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One. Report to Shareholders

Dear Shareholders,

First, Thanks to all shareholders for your full support to FY Group in 2024. I hereby report the

2024 business results and the 2025 business plan outline as follows:

L.

Business Results in 2024

Due to the uncertainty of the global market, the decoupling of industrial supply refining
between China and the United States, and the recession of the Chinese market, the
consumption growth of the global furniture market is not as expected. On the sales side, adjust
pricing strategies to win orders from different regions and product types. With the increasing
demand for high-quality and differentiated products, the Thailand factory will be officially
opened in 2023, which is just right to meet customer needs, provide customized products, and
gradually disperse customer concentration and increase product gross profit. In terms of R&D,
we set up R&D units for differentiated management according to customer needs and nature,
and continue to increase R&D resource investment to improve product strength.As a result of
the Company's efforts, the Company's consolidated revenue for 2024 was NT$4.999 billion,
while net profit after tax reached NT$479 million and earnings per share amounted to NT$8.88.
Looking ahead, in the face of market changes, the Company will continue to strive to increase
revenue scale and gross profit level.

(I) Overview of operation plan implementation:
1. Production aspect
The Company's production base is mainly located in Jiaxing City, Zhejiang
Province, China, with production capacity of 1.48 million sets of sofas. In order to
reduce the risks of capacity concentration and trade tariffs, and reduce the impact of
the Sino-US trade war, the new factory in Thailand was officially put into use in 2023,
mainly responsible for high-quality customized products to meet customer needs.

2. Business aspect

Affected by inflation, global interest rate hikes, and the sluggish China's housing
market, terminal consumption momentum in the Asia-Pacific and North American
markets has weakened. The Company's main customers are distributors of
world-renowned furniture chain brands and daily necessities distributors, with end
consumers distributed all over the world. which is affected by the dual impact of the
booming product orders and the appreciation of major trading currencies, the
Company's consolidated revenue in 2024 increased by 29.5%. The Company
continues to actively expand new sales channels and sells its own-brand products in
major channels in the United States. In addition, the Company gradually strives to
obtain high-priced customized orders, which has considerable benefits for operating
gross profit margin and customer diversification.



(IT) Results of business plan implementation:

Unit: NT$ thousand

Ttem 2024 2023

Amount (Percentage| Amount [Percentage
Operating income 4,999,466 100.00| 3,745,685 100.00
Operating cost 4,075,197 81.51| 3,058,760 81.66
Operating margin 924,269 18.49| 686,925 18.34
Net operating profit 475,173 9.50( 226,994 6.06
Net profit before tax 584,762 11.70] 298,318 7.96
Net profit after tax 479,492 9.59| 237,927 6.35

(IIT) Budget implementation: The Company does not disclose financial forecasts, so it is not

applicable.

(IV) Analysis of financial revenue and expenditure and profitability:
Unit: NT$ thousand

Item 2024 2023
Financial  |Operating income 4,999,466 3,745,685
income and |Operating margin 924,269 686,925
expenditure |Net profit before tax 584,762 298,318
Return on assets (%) 13.25% 7.59%
Profitability | <ol On shareholders” 20.49% 11.65%
equity (%)
Net profit rate (%) 9.59% 6.35%
1. Operating revenue: The increase in operating income in 2024 is mainly due to the hot
sales of products and the increase in orders from the second largest customer.
2. Profit before tax: The increase in pre-tax net profit in 2024 is mainly due to proper

cost and expense control.

(V) Research and development status:

1.

Proportion of R&D expenses

The Company’s research and development expenses were NT$142,820 thousand
in 2024, representing 2.86% of operating revenue. The research and development
mainly focus on alternative wood products and sustainable and environmental
protection materials. In response to customers’ pursuit of health, environmental
protection and better living condition, the Company’s R&D of materials focuses on
ergonomics and environmental protection, including the use of low-carbon and
environmentally friendly materials, such as antibacterial materials and
formaldehyde-free boards, in furniture materials. In response to demands related to
environmental protection and energy saving, the Company’s product functions and
design focuses on personalized and small family living spaces, moving towards
developing modular and shared structure furniture, reduction of development costs,
and providing customers with good design, quality, cost-effectiveness, environmental
protection and product sustainability. For the next year, the Company plans to



II.

continue its investment on the R&D of new products to maintain its competitive
advantage, responding to the diversified needs for product design, and developing its
own brand business.

Product design and development types

The Company’s business model is classified into OEM, ODM and OBM. Since
the Company’s main customer adopts the joint development model, the Company is
responsible for the R&D of product structure and materials. The Company also
provides ODM services, and is responsible for product design, providing design
drawings and production services for customer orders.

R&D organization and functions

The R&D department is responsible for formulating new product plans, product
development and design, while the technical department is responsible for design
drawings, mass production process testing, manufacturing processes and product
improvement. In addition, a design team was developed from the original R&D team.
We provide high-quality furniture design which integrates aesthetics and fashion to
meet market demands. In addition to excellent manufacturing quality, the product
capability for the Company’s products also increased, laying the foundation for
transformation into brand design in the traditional manufacturing industry.

Outline of the 2025 Business Plan

(I) Operating Policy

1. Expand new customers, seize customized orders, and develop own brands to
raise the gross profit of products and optimize customer base.

2. Continue to improve operational production, management system, and operational
efficiency, as well as reduce relevant expenses.

3. Improve production rate automation and production efficiency, as well as reduce
production costs.

4. Search for new materials and new qualified suppliers to reduce material costs.

5. Develop modular products and expand categories of new products to meet
market demand, and strengthen product competitiveness.

6. Continue on logistics control, quality management, cost control, inventory
management, on-site improvement, VPS, informatization and continual
improvement, and reduction of loss and inventory level.

7. Expand the production base in Thailand, and capacity transfer to mitigate the

impact of tariffs.

(IT) Projected sales volume and basis

Unit: thousand pieces

Major items Projected sales volume
Indoor furniture 1,816
Other 115

In 2025, the estimated sales targets of major products are mainly based on factors

such as future market demand and economic prospects, business development capabilities
and contracted customer orders, as well as market supply and demand conditions for other
accessories. Other products include furniture parts such as armrests, seat cushions, plastic
parts and hardware.



(III) Important Production and Sales Policies

Marketing strategy
1. Deepening existing areas
2. Expanding new customers

R&D strategies
1. Researching and developing products according to customer needs
2. Improving the production process

Production strategy
1. Optimize production and supply systems
2. Strengthening the information-focused production model

[I1. Future Development Strategy

Marketing strategy:

In addition to continuously deepening the dependence of existing customers and
developing new customers, increase the sales ratio of automated products to increase sales,
and strengthen the proportion of customized products to improve product gross profit
margin.

R&D strategies:

In addition to continuing to participate in the cooperative development of
well-known brand customers, develop products suitable for industrial production to
shorten development time and costs; develop new materials in response to industry trends
to increase the reusability of materials and products, and match the development trend of
e-commerce; develop new products suitable for various sales channels to ensure that the
Company’s products are consistent with the times and industry trends.

Production strategy:

In addition to continuously optimizing the production lines to adapt to traditional
sofas and other similar products, improve the automation and systematization of
production lines to improve production efficiency; properly arrange production plans,
shorten information flow and improve accuracy to make the Company’s production mode
more flexible.

IV. The effect of external competition, the legal environment, and the overall
business environment

In 2024, the countries with the highest per capita furniture consumption and the most
openness to imports in the world are located in Europe. Uncertainty about the economic
outlook in recent years has also affected the performance of the furniture industry in 2023 and
2024. In addition, after staying at home for a long time for several years, many consumers
have shifted their budgets from home decoration during the epidemic to other spending items
such as travel and entertainment. The United States, Germany, the United Kingdom, France
and Spain are opening up rapidly, while Italy's opening process is still in its early stages. China
and India remain very closed. International furniture trade usually takes place between
neighboring regions, mainly based on the mentality of local procurement; therefore, only 40%
of the world's furniture trade can be considered "global" because it takes place between
geographically distant countries. The most important of these trade flows are from Asia to the
United States and Europe.

The International Monetary Fund (IMF) originally predicted in the fourth quarter of 2024



that the world GDP growth rate in 2025 and 2026 would be around 3.3%, among which
emerging countries and developing economies would grow much faster than developed
economies. However, the data has been revised downward in 2025 as the new US government
took office. Although the original downward risks came from factors such as escalating
regional conflicts, possible further slowdown in China's economic growth, increased
geopolitical tensions, and uncertainty in economic policy decisions, it is ultimately certain that
concerns have increased with the protectionist measures of the new US government. For the
world, after a challenging 2024, furniture consumption is expected to grow by 1.4% in 2025
and 1.8% in 2026. However, this future outlook has been negatively affected by the
protectionist issues of the new US administration, as well as the possible intensification of
geopolitical tensions and protectionist countermeasures. These forecasts will ultimately face a
huge risk of downward revision.

In its 2025 spring report, "World Economic Outlook," the IMF stated that the rapid escalation
of global trade tensions and extremely high policy uncertainty are expected to severely hit global
economic activities, and the global economic growth forecast for 2025 was significantly lowered
from 3.3% to 2.8%, warning that the intensification of trade tensions may further slow down growth.
The direct impact of the increase in tariffs since Trump took office will slow global economic
growth. The IMF also pointed out that the US economy itself will also be severely affected, and the
United States may experience broader financial instability, including damage to the international
monetary system. The tariffs are expected to slow the pace of inflation cooling in 2025, and global
inflation forecasts will be revised upward again, confront severe challenges in the international
economic situation, relying on the continuous improvement spirit of our company's management,
close and lasting customer relationships, and solid R&D capabilities, we will face the challenges of
the industry and the international political and economic environment and achieve better operating
results. We look forward to providing better production services and higher-quality products to
customers, sharing generous benefits with employees, and bringing more generous rewards to
shareholders.

Lastly, I wish all shareholders good health and good luck.

FY Group Ltd.

Chairman: Tsai Wen-Da



Two. Company Profile

Date of Establishment

A holding company was established in the British Cayman Islands on July 12, 2019.

The main business projects of the company and its subsidiaries (as the "Group") are the
research and development, production and sales of indoor furniture, such as sofas, sofa covers,
office chairs and other leather products and other spare parts. The company's shares have been
listed on the Taiwan Stock Exchange Corporation since April 25, 2022.

History
1997 ¢ Zhejiang Huasheng Steel & Plastic Products Co., Ltd. was established in
mainland China.
* Became a supplier to a world-renowned furniture brand company.
2003 * Enlong Industrial (Jiaxing) Co., Ltd. was established in mainland China.
2007 ¢ Jiaxing Enjie Industrial Co., Ltd. was established in mainland China.
2014 * Suzhou Poetic Wood Trading Co., Ltd. was established in mainland China.

2017 * Became the priority, development and independent IWAY supplier of
world-renowned furniture brand companies.

2019 * Enlong obtained the certificate of high-tech enterprise in mainland China.
* Acquired 100% equity of Ontai Group Limited and Lianhai Holdings Limited.
* FY Group was established in Cayman Islands.
* Enrich Industrial (Thai) Company Ltd. was established in Thailand.

2020 ¢ In April, Lianhai Holdings Co., Ltd. completed its liquidation and dissolution.

* FY Group issued new shares to acquire 100% of the equity of Green Enterprises
Limited, and the share capital was changed to NT$50,000 thousand.

* FY Group handled the conversion of shareholders’ debts to capital, and the share
capital was changed to NT$450,000 thousand.

2021 * Introduced the non-toxic and environment friendly foam processing technology.
* Approved by the Taiwan Stock Exchange for the IPO in December.

2022 * In April, the cash capital was increased by NT$90,000 thousand and the paid-in
capital became NT$540,000 thousand.

* On April 25, the company stock was officially listed on the Taiwan Stock
Exchange.

* In October, established Foam new business development office.

¢ In December, Enrich company moved to the new factory and shipped, and the
factory celebration is December 21.

2023 * In February, the foam factory of Enrich company was put into trial operation and

put into production.

* In March, all Directors, including Independent Directors, visited the new factory
in Thailand, Enrich company, and held a board meeting.

* In April, the Thailand factory officially opened and fully put into mass
production.

* In September, start the process combing project, carry out process reengineering
and optimization, and create a sustainable operating environment.



2024

2025

* In January, organizational reform based on customer service concept,
establishing business division structure group organization.

* In February, in response to the group’s organizational changes and regional
practice needs, the legal representatives of some subsidiaries were adjusted.

¢ In July, Suzhou Poetic Wood Trading Co., Ltd. was deregistered.
* In January, using the new system SAP.



II.  Group structure

FY Group Ltd.
Place of registration: Cayman
Islands
Registration Date: July 12, 2019
Paid-up capital: NT$540,000 thousand|

100%

Green Enterprises Limited
Place of registration: British Virgin
Islands
Registration Date: January 28, 2011
Paid-up capital: USD100 thousand

100% 100% 100%
Rise Max Investment Ltd. o Ontai Group Limited
Place of registration: Hong Hallyton Development Limited Place of registration: British Virgin
Kong Place of registration: British Virgin Islands
Registration Date: April 21, Islands Registration Date: March 20, 2003
paid 2'0?61{KD22 510 Registration Date: January 8, 1997 « Pald't‘:p Cilplta]:b?ShDg 0 t}}o;lszlmélow
aid-up capital: s . o aiwan branch: established on July 1,
thousand Paid-up capital: USD100 thousand Working capital NT$5,000 thousand)
100% 100% 100%
Jiaxing Enjie Industrial Co., Ltd. Zhejlapg Huasheng Steel & Enlong Industrial (Jiaxing) Enrich Industrial (Thai)
SRR Plastic Products Co., Ltd. Co., Ltd. Company Ltd.
Place of registration: Mainland S N S
China Place .of registration: Place .of registration: Place of registration:
Resistration Date: August 9 Mainland China Mainland China Thailand
g - AUg ’ Registration Date: May 23, Registration Date: May 16, Registration Date: September
2006
) ) 1997 2003 20,2019
Paid-up capital: USD3,000 thousand R R X X
Paid-up capital: USD3,300 thousand Paid-up capital: USD14,280 thousand Paid-up capital: THB950.800 thousand

Note: Suzhou Poetic Wood Trading Co., Ltd. was deregistered in July 2024.

[I. Risk matters
Please refer to "Six. Review and analysis of financial status and financial performance and risk

matters", "VI. Risk matters" on page 94 of this annual report.



L.

branches

(1) Directors and supervisors
1. Information of directors

Three. Corporate Governance Report

Information of directors, supervisors, president, vice presidents, senior managers, and heads of various departments and

Date: April 19, 2025 (book-close date); Unit: share, %

Shareholding at the
time of election

Current shareholding

Current shareholding of]|
spouse and minor

Shareholding in

someone else’s name

Other managers, directors or
supervisors who have the
relationship of spouse or kinship

. Nationality Gender| Date of Term Date of first children . . . Positions currently held at the within the second degree
Title orplace of|  Name . of . Major work experience (academic level) . Remark
registration Age |election office| APPOINtMent Company and other companies
Number |Shareholding| Number | Shareholding| Number |Shareholding Nu(r)nfbcr Shareholding Title Name |Relationshi
of shares ratio of shares ratio of shares ratio ratio P
shares
CEO of FY Group
Chairman of Green BVI
Male Tainan Second High School Chairman of Hallyton BVI
- Republic Tsai 71-80 | 2023 3 2019 _ __|Chairman of Enlong Chairman of Hongsheng Hong Kong| . Tsai
Chairman | ¢ Ching | Wen-Da | years | 621 [years| 712 |>369500 6:2413.369.500 6:24/1.573.000 291 Chairman of Enjic Chairman of Ontai BVI Director | oy vian| ~ Som | Nete
old Chairman and President of Huasheng Chairman of Poetic Wood
Chairman of Enrich
Chairman of Fine Holdings Limited
Electronics Department, Kuochi Senior
Male Vocational High School Dircctor. Enrich
Dircctor | Republic Tsai | 51-60 | 2023 1 3 20203 490,500 5.72(3,090,500 572 - - - — [Manufacturing Director, FY Group Supervisor, Poctic Wood - - - -
of China | Yao-Hsian | years | 6.21 |years 10.30 President, Enlong 5 fFi Wi imited
old President, Enjic Director of Fine Holdings Limite:
Supervisor, Huasheng
Male Royal Crown College of Business and ChlefOperatmg Qfﬁf:er, FY Group
. Republic Tsai 41-50 | 2023 3 2020 Technology, Bachelor Prmglpal ofOultal Taiwan Branch . Tsai
Director L . 2,802,500 5.19(2,802,500 5.19 - - - - L oh President, Poetic Wood Chairman Father -
of China | Chi-Yuan | years | 6.21 |years 10.30 Supervisor, Enlong Director. Enrich Wen-Da
old Supervisor, Enjie Director of Fine Holdings Limited
Male . . .
. . - The University of Derby, Bachelor
Director | Republic | Chi-Chung | 31-40 | 2023 | 3 2020 990,000 1.83] 990,000 1.83 - - - — | Designer, Grand Kitchen Co., Ltd. - - - -
of China Tsai years | 6.21 |years 10.30 . .
old Designer, Younger International Co., Ltd.
Male Master’s degree, National Chung Cheng
. Republic | Cheng-Lun | 41-50 [ 2023 3 2020 _ _ _ _ | University . . . _ _ _ _
Director of China Kao years | 621 |years 1030 1,102,500 2.04(1,102,500 2.04 Director of Operations Management, President, Sun Smile Corporation
old Delta Electronics Co., Ltd.




Title

Nationality
or place of
registration

Name

Gender
Age

Date of
election

Term
of
office

Date of first

Shareholding at the

time of election

Current shareholding

Current shareholding of]|
spouse and minor
children

Shareholding in

someone else’s name

appointment|

Number
of shares

Shareholding

ratio

Number
of shares

Shareholding

ratio

Number
of shares

Shareholding]
ratio

Number
of
shares

Shareholding
ratio

Major work experience (academic level)

Positions currently held at the
Company and other companies

Other managers, directors or
supervisors who have the
relationship of spouse or kinship
within the second degree

Title

Name

Relationship

Remark

Independent
Director

Republic
of China

Kuo-Chiang
Wang

Male

61-70

years
old

2023
6.21

years

2020
10.30

Bachelor of Accounting, National Chung
Hsing University

Master of Advanced Management,
National Chiao Tung University

AVP  of  Underwriting
Oriental Securities Corporation

__|Acting President, Dafeng Cable TV Co.,

Ltd.

President, Taiwan Digital
Cable Co., Ltd.

Adjunct Assistant Professor,
Taipei University of Technology.
Independent Director,
Technology Corp.

Broadband

National

Feedback

Department, C

Chairman, Lianjie
Consulting Co., Ltd.
Independent Director, Partner Tech
orp.

Independent  Director, Chunghwa
Chemical Synthesis & Biotech Co.,
Ltd.
Independent
Electronic,Inc.
Adjunct Assistant Professor,
National Chiao Tung University

Management

Director,  0ToBrite

Independent
Director

Republic
of China

Ding-Kuo
Han

Male

71-80

years
old

2023
6.21

years

2020
10.30

International Relations Group,
Department of Political Science, National
Taiwan University

Vice President, Prospect Hospitality Co.,
Ltd. (McDonald’s Taiwan)

Chairman, Mao Zhong Enterprise
Management Co., Ltd. (Taiwan Burger!
King)

President, Jardine Food Services (Taiwan)
Co., Ltd. (Yum Foods Group Taiwan
KFC)

Chief Strategy Officer, Overseas Strategic
Headquarters, Yummy Town Co., Ltd.

Director of Zhongliu Cultural and
Educational Foundation.

Director of International Cultural
and Educational Foundation.
Director of Dwen An Social Welfare
Foundation.

Independent Director, Auntea Jenny
(Shanghai) Industrial Co., Ltd.

Independent
Director

Republic
of China

Rui-Feng
Kuo

Male

71-80

years
old

2023
6.21

years

2020
10.30

20,000

0.04

Department of Business Administration,
Feng Chia University

Deputy President, Legal and Financial
Operations  Department, ~ ChinaTrust
Commercial Bank

Deputy President, CTBC Leasing Co.,
Ltd.

Director of Shen Rui Management
Consulting Co., Ltd.

Independent
Director

Singapore

Ren-Chie
Lin

Male

61-70

years
old

2023
6.21

years

2020
10.30

Department of Chemistry, Fu Jen Catholic
University

Master of China Europe International
Business School

Director, Material Science Center,
Covestro Polymers China Co., Ltd.
(formerly known as Bayer Material
Science)

Director Advisor of Shanghai Anco
Information Technology Co., Ltd.
Director of Dranco Singapore
Consultancy Pte. Ltd.

Note: The Company has set the CEO to replace the president position. Since the Chairman and the CEO positions are held by the same person, the Company has four independent directors.

The Chairman is the founder of the Company who is familiar with business management and formulated business goals for beneficial to the future development of the Company.

2. Supervisor information: The Company has set up an Audit Committee, so it is not applicable.
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3. Major shareholders of corporate shareholders

List of major shareholders

Date: April 19, 2025

Corporate shareholder name

Major shareholders of corporate

shareholders

Fine Holdings Limited
Place of registration: British Virgin Islands

Tsai Wen-Da (26.83%)
Tsai Chi-Yuan (24.15%)
Wen-Jiong Tsai (15.67%)
Ming-Zhuan Tsai (14.61%)
Tsai Yao-Hsian (11.14%)

major shareholder: None.

. If the major shareholder of a corporate shareholder is a legal person, the name of the

5. Disclosure of information on the professional qualifications of directors and the
independence of independent directors
Number of
onditions . _concurrent
Professional . Independence | independent
. . Experience .
Name qualifications (note) directors at
other public
companies

Work experience
required for
commerce, legal

CEO of FY Group
Chairman of Green
BVI

Chairman of Hallyton

Chairman of Enjie
Chairman and President
of Huasheng Chairman

Tsai Wen-Da |affairs, finance, BVI Chairman of Poctic ©)(®)O) —
. . Wood 11)(12)
accounting or work  |Chairman of . .
. Chairman of Enrich
required by the Hongsheng Hong Kong . .
: . Director of Fine
Company Chairman of Ontai BVI . .
. Holdings Limited
Chairman of Enlong
Work experience
required for Manufacturing Director, Enrich
Tsai commerce, legal Dlref:tor, FY Group Supervisor, Poetic 6)(7)(8)(9)
Yao-Hsian affairs, finance, President, Enlong Wood (10)(11)(12) —
accounting or work  |President, Enjie Director of Fine
required by the Supervisor, Huasheng Holdings Limited
Company
Work experience
required for Chief Operating Supervisor, Enjie
commerce, legal Officer, FY Group President, Poetic Wood 6)(T)(8)(©9)
Tsai Chi-Yuan|affairs, finance, Ontai Taiwan Branch  Director, Enrich (11)(12) —
accounting or work  |Principal Director of Fine
required by the Supervisor, Enlong Holdings Limited
Company
Work experience
required for
Chi-Chung commerce, legal Designer, Grand Kitchen Co., Ltd. (H)HG)
Tsai affairs, finance, Designer, Younger International Co., Ltd ©)(DENO) B
accounting or work gher, Young » LA (10)(11)(12)
required by the
Company
Work experience
required for
Cheng-Lun commerce, legal President, Sun Smile Corporation M)A )
Ka affairs, finance, Director of Operations Management, Delta ©)(7)(®)(9) -
° accounting or work  |Electronics Co., Ltd. (10)(11)(12)
required by the
Company
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Number of

onditions concurrent
Professional . Independence | independent
. . Experience .
N qualifications (note) directors at
ame .
other public
companies
Adjunct assistant Chairman, Lianjie Management Consulting Co.,
professor of a Ltd.
department related to |Independent Director, Partner Tech Corp.
commerce, legal Independent Director, Chunghwa Chemical
affairs, finance, Synthesis & Biotech Co., Ltd.
accounting or work  [Independent Director, oToBrite Electronic,Inc.
required by the Independent Director, Feedback Technology
Kuo-Chian Company of a public |[Corp. (H2)B3)@)
Wan € lor private college or |Adjunct Assistant Professor, National Chiao 5)(O6)(T)(8)(9) 3
€ |university. Tung University (10)(11)(12)
Work experience AVP of Underwriting Department, Oriental
required for Securities Corporation
commerce, legal Acting President, Dafeng Cable TV Co., Ltd.
affairs, finance, President, Taiwan Digital Broadband Cable Co.,
accounting or work  |Ltd.
required by the Adjunct Assistant Professor, National Taipei
Company University of Technology.
Vice President, Prospect Hospitality Co., Ltd.
(McDonald’s Taiwan)
Chief Strategy Officer, Overseas Strategic
Headquarters, Yummy Town Co., Ltd.
Chairman, Mao Zhong Enterprise Management
Co., Ltd.
. (Taiwan Burger King)
Wor1.< experience President, Jardine Food Services (Taiwan) Co.,
required for
commerce, legal Ld. 1HQB)E)
Ding-Kuo . )8 (Yum Foods Group Taiwan KFC)
affairs, finance, . . 5)O)T)(8)(9) —
Han . Chief Strategy Officer, Overseas Strategic
accounting or work 4 d (10)(11)(12)
required by the H§a quarters, Yummy Town Co., Ltd. .
C Director of Zhongliu Cultural and Educational
ompany .
Foundation.
Director of International Cultural and
Educational Foundation.
Director of Dwen An Social Welfare
Foundation.
Independent Director, Auntea Jenny (Shanghai)
Industrial Co., Ltd.
Wor1.< experience Deputy President, Legal and Financial
required for . . .
Operations Department, ChinaTrust Commercial
commerce, legal Bank MH2)B)@)
Rui-Feng Kuoaffairs, ﬁnance, Deputy President, CTBC Leasing Co., Ltd. QIO B
accounting or work . . . (10)(11)(12)
. Director of Shen Rui Management Consulting
required by the
Co., Ltd.
Company
Work experience Director of Materials Science and Technology
required for Center, Covestro Polymers China Ltd.
commerce, legal (Formerly known as Bayer Material Science) (DH(2)(3)4)
Ren-Chie Lin |affairs, finance, Director Advisor of Shanghai Anco Information|(5)(6)(7)(8)(9) -
accounting or work  |Technology Co., Ltd. (10)(11)(12)

required by the
Company

Director of Dranco Singapore Consultancy Pte.
Ltd.

Note:

Each director shall meet the following conditions during the two years before election and during the

term of office.

(1) The director is not an employee of the Company or its affiliated enterprises.
(2) The director is not a director or supervisor of the Company or its affiliated enterprises (except for
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3)

“4)
)

(6)

(N

®)

©

concurrent independent directors of the Company and its parent company, subsidiaries, or
subsidiaries of the same parent company in accordance with this Act or local laws and regulations).
The director does not hold more than 1% of the total issued shares of the Company in his/her or
his/her spouse’s or minor children’s or another person’s name, or is not a top ten individual
shareholder.

The director is not a manager in (1) or the spouse, second-tier relative or third-tier relative of the
persons listed in (2) or (3).

The director is not a director, supervisor or employee of a corporate sharecholder which directly
holds more than 5% of the total issued shares of the Company, or a top five shareholder, or which
appoints him/her as its representative to serve as the Company’s director or supervisor in
accordance with paragraph 1 or 2 of Article 27 of the Company Act (except for concurrent
independent directors of the Company and its parent company, subsidiaries, or subsidiaries of the
same parent company in accordance with this Act or local laws and regulations).

The director is not a director, supervisor or employee of another company which has a seat on the
board of directors, or more than half of its shares with voting rights are controlled by the same
owner of the Company (except for concurrent independent directors of the Company and its parent
company, subsidiaries, or subsidiaries of the same parent company in accordance with this Act or
local laws and regulations).

The director is not a director, supervisor or employee of another company or institution who is the
same person or spouse as the Chairman, President or an equivalent position of the Company (except
for concurrent independent directors of the Company and its parent company, subsidiaries, or
subsidiaries of the same parent company in accordance with this Act or local laws and regulations).
The director is not a director, supervisor or manager of another company or institution which has
financial or business dealings with the Company, or is a shareholder holding more than 5% of the
shares of the Company.

The director is not a professional, sole proprietor, partner, business owner or partner, or a director,
supervisor, manager or the spouse of the above of a company or institution which provides audit
services to the Company or its affiliated enterprises. However, this does not apply to the members
of the Compensation and Remuneration Committee who perform their functions and powers in
accordance with Article 7 of the Regulations Governing the Appointment and Exercise of Powers
by the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock
Exchange or the Taipei Exchange.

(10) The director has no spouse or second-tier relative relationship with other directors.
(11) There are no such circumstances as in Article 30 of the Company Act.
(12) The director is not a government agency, a legal person or their representative as stipulated in

Article 27 of the Company Act.

. Board Diversity and Independence
(1) Diversity of the board of directors:

The composition of the board of directors of the Company is based on the
“Corporate Governance Code” and the “Director Election Measures,” with the
diversity of the board members taken into account from various aspects. The
Company has a total of nine directors, including four independent directors; the
members have rich experience and expertise in the fields of finance, commerce,
industrial technology and operation management. 8 are of Republic of China
nationality and 1 is of Singaporean nationality. Currently, all directors are male.
In the future, we will focus on gender equality in the composition of the board of
directors and set up at least 10% of directors of different genders. Among them,
three Directors are over 70 years old, three Directors are between 50 and 70, and
three Directors are under 50.

The Company pays attention to the independence of board members, and the goal
of diversification management policy is to have rich experience and expertise in
the fields of finance, commerce, industrial technology and operation management.
The management goals were achieved in 2024. More diversification situations of
board members are as follows:
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Abilities possessed
Name Operational | Financial Industry | International Leader.sh.lp
. . Management . and decision
judgment accounting knowledge | market view .
making
Tsai Wen-Da A% A% v v A" A%
Tsai Yao-Hsian A% A% v v A" A%
Tsai Chi-Yuan A% A% v v v v
Chi-Chung Vv
Tsai
Cheng-Lun v v v A" v
Kao
Kuo-Chiang v v v v
Wang
Ding-Kuo Han v v v v v
Rui-Feng Kuo A% v \Y% v
Ren-Chie Lin \Y% \Y% A% v

2

In the current term of the Company's Board of Directors, less than one-third of the
seats are held by either gender, and all directors are currently male. In the future,
the Company will continue to invite appropriate female candidates to join the
Board in accordance with the above-mentioned goal to strengthen the goal of
gender equality and balance in the composition of the Board of Directors. The
Company's next Board of Directors will have no less than one director of a
different gender, gradually moving towards the goal of increasing gender
diversity among directors.

Independence of the Board of Directors:

There are nine seats on the board of directors of the Company, four of which are
independent directors, accounting for 4/9 of the seats. For the independence of the
board of directors, please refer to Three. II (I) 1. Names of directors and
supervisors, work experience (academic level), shareholdings and nature, as well
as Three. II (I) 5. Disclosure of information on the professional qualifications of
directors and the independence of independent directors. As can be seen from the
above-mentioned director information table, the Company has established an
Audit Committee to replace the position of supervisor, and the proportion of
directors who are not spouses or relatives within the second degree of kinship is
more than 77.78% of the seats.

The Company reviews the qualifications of independent directors in compliance
with relevant laws and regulations every year, and reports the review results to the
board of directors. The latest reporting date as of the publication date of the
annual report is March 13, 2025.
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(IT) Information of the president, vice presidents, senior managers, and heads of various departments and branches
Date: April 19, 2025 (book-close date); Unit: share, %

Shareholdings of L Managers with a relationship of
Shareholding spouse and minor Sharcholding in spouse or kinship within the second
Date of s P children someone else’s name P depgree
Title Nationality] Name [Gender| assuming Major work experience (academic level) Positions ¢ ty i?g;z:i‘:scompmy and other Remark
office Number [Shareholding| Number |Shareholding Number Shareholding . . .
. . of . Title Name | Relationship
of shares ratio of shares ratio shares ratio
Chairman, FY Group
Chairman of Green BVI
Tainan Second High School Chairman of Hallyton BVI Chief
Republic of Tsai 2020 _ _|Chairman of Enlong Chairman of Hongsheng Hong Kong . Tsai
CEO China | Wen-Da | M€ [ 1905 |3369°500 6.2411,573,000 291 Chairman of Enjic Chairman of Ontai BVI Ogefrfa“"g Chi-Yuan| ~ Son | Notel
Chairman and President of Huasheng Chairman of Poetic Wood reer
Chairman of Enrich
Director of Fine Holdings Limited
. Royal Crown College of Business and Dl_rec_tor, FY Gm]."p .
Chief Republic of Tsai 2020 Technology, Bachelor Principal of Ontai Taiwan Branch Tsai
Operating | " oP" . Male 2,802,500 5.19 - - - - 08%, President, Poetic Wood CEO Father -
China Chi-Yuan 10.05 Supervisor, Enlong . . Wen-Da
Officer S . Eni Director, Enrich
upervisor, Enjie Director of Fine Holdings Limited
Department of Cooperative Economics, Feng
Chief Chia University
. . Republic of Chu 2020 o o o _ [Master of Finance, Institute of Finance, Tamkang - _ _ _ _
Fgfaélccel?l China Ming-Wei Male 10.05 132,000 024 University
CFO, ECS Elite Group China Region
CFO, Strength Master Fitness Tech Co., Ltd.
. . . Department of Accounting, Tamkang University
Chl;ig;:z?al Retgﬂ?ﬁ; of MinL-lllflsien Male 28022; — — — — — — | Chief Internal Auditor of Mutto Optronics Corp — - - - -
& : Chief Internal Auditor of Martas Precision Slide
Master of Accounting Institute, Chinese Culture
Corporate University
Governance Republicof | ~ Wang Male 2023 _ _ _ _ o | Vice President of Albatron Technology _ _ _ _ _
Officer China Loung-Yi 6.1 CFO of Tze Shin International
Assistant VP of Walsin Technology Risk Control
Center
Business Unit | Republic of Lian 2025 PhD in Industrial Engineering and Management,
Minister I()Jhina Qi-Tai Male 313 Jiaotong University — — - - -
: Assistant VP of Field Delivery Service CO.
Enlong . Zhou 2023 _ _ _ _ _ | Vice President of Enlong Manufacturing _ _ _ _ _
President China Xiao-Hua Male 10.31 Department
. . Department of Information Management,
P]rzensrilgehnt Regﬁg: of Zhex"ll"lon Male 21012 3 - - - - — — | Chinese Culture University — — - - -
-iong . Vice President of Zhanzi International Co., Ltd.

Note 1: The Company has set the CEO to replace the president position. Since the Chairman and the CEO positions are held by the same person, the Company has four independent directors.
The Chairman is the founder of the Company who is familiar with business management and formulated business goals for beneficial to the future development of the Company.
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II. Remuneration paid to directors, supervisors, president and vice presidents in the most recent year
(I)  Remuneration paid to directors (including independent directors) in the most recent year

Unit: NT$ thousand

Director’s Remuneration

The total amount of
the four items A, B,

Remuneration for part-time employees

The total amount of

A,B,C,D,E, Fand

. . . , . . CandDasa . . G as a proportion to | Whether
Remuneraon ()| X0 P | ton (@) | expenses D) | provoton o the et | i BOAT | KTSEPTIN | Employee emuneraion (@) | thenetprofvater | thereis
profit after tax tax
Title Name N — ) from
Al Al Al Al Al Al AL | e Company | the financial AL sinesses
companies companies companies companies companies companies, companies, companies
C The in the C The in the C The in the c The in the c The in the C The in the C The in the report C The in the othlerl th.an,,
OmPANY [ financial | P4 | financial | ~°"P*™ | financial | ~*™P*™ | financial | ~°"P*™ | financial | ~*™P*™ | financial | ~°"P*™ | financial OmPAY| financial subsidiaries?
Cash | Stock | Cash | Stock
report report report report report report report | 4 ount| Amount| Amount| Amount report
. Tsai _ _ 6,41 6,41 . o . 13,01 16,94 .
Chairman |08 3,909| 3,909 2,473 2,473 33 33| | aa0u| 134% 3,930 6,595 6,595 271%| 3.53%
. Tsai _ o - - 99 99 . . o o o . . . 99 99 _
Direetor v o-Hsian 9631 9631 28 28 o0 0.21% 0.21%| 0.21%
. Tsai _ o o o 1,09 1,09 o o . . 6,09 9,99 _
Director |y 1,060 1,060 33 33 023% 0.23% 1,210 5,107 3,790 3,790 1.27%|  2.08%
. Chi-Chung _ - - - 99, 99, o o . . . . . . 99, 99 _
Director |y 9631 9631 2 28 o0 0.21% 0.21%| 021%
. Cheng-Lun _ - - - 99, 99, o o . . . . . . 99, 99 _
Director ficoq 9631 9631 28 28 o0 0.21% 0.21%| 0.21%
Independent| Kuo-Chiang o o - - 83 83 o o . . . . . . 83 83 .
director | Wang son 801 B3 01| 0.17% 0.17%| 0.17%
Independent| Ding-Kuo o o - - 69, 69, o o . . . . . . 69 69 .
director | Han 665 665 B 28 0140 0.14% 0.14%| 0.14%
Independent|Rui-Feng _ _ _ _ 69, 69, _ _ _ _ _ _ o o 69 69 -
director |Kuo 665 665 B 28 014%| 0.14% 0.14%| 0.14%
Independent|Ren-Chie _ _ _ _ 69 69 _ _ _ _ _ _ - - 69 69 -
director |Lin 665 665 B 28 014%| 0.14% 0.14%| 0.14%

1. Please describe the policy, system, standard and structure of the remuneration of independent directors, and the relationship between the amount of remuneration and the responsibilities, risks, and time invested: The remuneration of independent directors|

is determined by the board meeting. The monthly payment may be determined or adjusted by the Remuneration Committee and the b oard meeting according to the value of participation and contribution to the Company’s operations.

report/reinvestment enterprises): None.

Other than as disclosed in the table above, the remuneration received by the directors of the Company in the most recent year for providing services (such as serving as a non-employee consultant of the parent company/all companies in the financial
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Remuneration scale table

Remuneration range of the Company’s directors

Director name

Total amount of the first four remuneration items (A+B+C+D)

Total amount of the first seven remuneration items
(A+B+C+D+E+F+G)

The Company

All companies in the financial
report

The Company

All companies in the financial
report

Below NT$1,000,000

Tsai Yao-Hsian, Chi-Chong
Tsai, Cheng-Lun Kao,
Kuo-Chiang Wang, Ding-Kuo
Han, Rui-Feng Kuo, Ren-Chie
Lin

Tsai Yao-Hsian, Chi-Chong
Tsai, Cheng-Lun Kao,
Kuo-Chiang Wang, Ding-Kuo
Han, Rui-Feng Kuo, Ren-Chie
Lin

Tsai Yao-Hsian, Chi-Chong
Tsai, Cheng-Lun Kao,
Kuo-Chiang Wang, Ding-Kuo
Han, Rui-Feng Kuo, Ren-Chie
Lin

Tsai Yao-Hsian, Chi-Chong
Tsai, Cheng-Lun Kao,
Kuo-Chiang Wang, Ding-Kuo
Han, Rui-Feng Kuo, Ren-Chie
Lin

NT$1,000,000 (inclusive) — 2,000,000 (exclusive)

Tsai Chi-Yuan

Tsai Chi-Yuan

NT$2,000,000 (inclusive) — 3,500,000 (exclusive)

NT$3,500,000 (inclusive) — 5,000,000 (exclusive)

NT$5,000,000 (inclusive) — 10,000,000 (exclusive) Tsai Wen-Da Tsai Wen-Da Tsai Chi-Yuan Tsai Chi-Yuan
NT$10,000,000 (inclusive) — 15,000,000 (exclusive) - — Tsai Wen-Da —
NT$15,000,000 (inclusive) — 30,000,000 (exclusive) - - - Tsai Wen-Da
NT$30,000,000 (inclusive) — 50,000,000 (exclusive) — — — —
NT$50,000,000 (inclusive) — 100,000,000 (exclusive) — — — —
Above NT$100,000,000 - - - -

Total 9 people 9 people 9 people 9 people

(IT) Remuneration paid to supervisors in the most recent year: The Company has set up an Audit Committee, so it is not applicable
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(III) Remuneration paid to the president and vice presidents in the most recent year

Unit: NT$ thousand

"ll"cotal ,amougt og tlée
. our items A, B, .
Salary (A) Retirement pension (B) Bong}s{eseﬁglgls seoce)c ial Employee remuneration (D) and D as a proportion ?emuneratlon
P to the net profit after rg?rrllzlestment
Title Name ATl ATl ATl ATl — tax (%) ATl businesses other
: . . The Company h fcomparlnes 1 . .| than subsidiaries
The com[)tzlllnles The comptzlllmes The comptaltlmes the financial report The compt'c}llnles or the parent
Company ﬁg;mc?al Company ﬁ:gm c?al Company ﬁgalm c?al Cash Stock Cash Stock | Company ﬁg;m?a] company
report report report Amount | Amount | Amount | Amount report
Tsai
CEO (note 1) Wen-Da
Chief Operating Tsai 1,117 9,729 — 73 93 1,544 11,368 —| 11,368 12,578 22,714 -
Officer Chi-Yuan 2.62% 4.74%
Chief Financial Chu
Officer Ming-Wei

Note 1: The Company has set up the CEO to replace the President.

Remuneration scale table

Remuneration range of the Company’s president and vice

Name of president and vice presidents

presidents

The Company

All companies in the financial report

Below NT$1,000,000

Chu Ming-Wei

NTS$1,000,000 (inclusive) — 2,000,000 (exclusive)

NT$2,000,000 (inclusive) — 3,500,000 (exclusive)

Chu Ming-Wei

NT$3,500,000 (inclusive) — 5,000,000 (exclusive)

Tsai Chi-Yuan

NT$5,000,000 (inclusive) — 10,000,000 (exclusive)

Tsai Wen-Da

Tsai Chi-Yuan

NT$10,000,000 (inclusive) — 15,000,000 (exclusive)

Tsai Wen-Da

NT$15,000,000 (inclusive) — 30,000,000 (exclusive)

NT$30,000,000 (inclusive) — 50,000,000 (exclusive)

NT$50,000,000 (inclusive) — 100,000,000 (exclusive)

Above NT$100,000,000

Total

3 people

3 people
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(IV) Compensation of the top five highest-paid executives in the most recent year
Unit: NT$ thousand

"ll"cotal ,amougt og tlée
. our items A, B, .
Salary (A) Retirement pension (B) Bonuses and S&e cial Employee remuneration (D) and D as a proportion Remuneration
expenses (C) to the net profit after g(i)rrll:/estment
Title Name — tax (%) businesses other
All All All The Compan All companies in All than subsidiaries
The companies The companies The companies pany the financial report The companies | e paren
Company ﬁg;rtl%?al Company ﬁ;gr?(l;?al Company ﬁg;gé?al Cash Stock Cash Stock | Company fi g;rt}é?al company
Amount | Amount | Amount | Amount
report report report report
CEO WZfla;)a - 3,486 - - - 444 | 6,595 — | 6,59 — 16§58905 120550%/5 -
- . 0 . 0
Chief Operating Tsai - _ o - 5,000 8,897 _
Officer Chi-Yuan L7 4,434 93 673 3,790 3,790 1.04% 1.86%
Chief Financial Chu 983 3,292 -
Officer Ming-Wei 1,809 3 427 983 o83 021% | 0.69%
Corporate Wang _ _ _ _ _ 814 2,214 .
Governance Officer Loung-Yi 1,140 70 190 814 814 0.17% 0.46%

Note : The term "top five highest-paid executives" refers to the company's managerial officers. The criteria for identifying managerial officers shall be governed by the applicable scope
of "managerial officers" as prescribed by the competent authority.

(V) Distribution of employee remuneration for managerial officers
Unit: NT$ thousand

Stock Cash Total amount ahs a
: toc as proportion to the
Title Name Amount Amount Total amount nost profit after tax
0
Tsai

CEO Wen-Da

Chief Operating Tsai

Officer Chi-Yuan

. Chief Financial Chu _ o

Managerial officers Officer Ming-Wei 11,368 11,368 2.37%

Corporate Wang

Governance Officer Loung-Yi

Business Unit Lian

Minister Qi-Tai

Note : The term "managerial officers" shall be l%overned by the applicable scope of "managerial officers" as prescribed by the competent authority.
Business Unit Minister Lian Qi-Tai took office on March 13, 2025.
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(VI) Directors and supervisors The total remuneration paid by the Company and all companies
in the consolidated financial statements to the Company’s directors, supervisors, president
and vice presidents in the last two years as a percentage of the net profit after tax of the
individual or respective financial report; explain the policy, standard and combination of
remuneration payment, the formula for determining remuneration and its relationship with
business performance and future risks.

1. The remuneration paid by the Company and all companies in the consolidated
financial statements to the Company’s directors, supervisors, president and vice
presidents in the last two years as a percentage of the net profit after tax of the
individual or respective financial report

Unit: NT$ thousand

Year 2024 2023

Item The Consolidated The Consolidated

Company | statements | Company | statements
Total director’s remuneration 23,009 30,836 23,755 37,132
Total director’s remuneration to net o o o 0
profit after tax (%) 4.80% 6.43% 9.98% 15.61%
Total _Temuneration of the president 12,578 22714 13.326 28.989
and vice presidents
Total remuneration of the president
and vice presidents as a percentage of] 2.62% 4.74% 5.60% 12.18%
the net profit after tax (%)

2. Policy, standard and combinations of remuneration payment, the formula for
determining remuneration and its relationship with business performance and future

risks

(1

2

3)

The remuneration of directors may vary according to the Articles of Association
of the Company. Regardless of the profit or loss of the Company, the
remuneration may be determined annually by the Board of Directors based on the
following factors: (a)Degree of participation in the company's operations;
(b)Value of contribution to the company; (c)Refer to the usual standards of the
industry; and (d)Other relevant factors.

The company's articles of association provide for directors' remuneration in
summary as follows: During the listing period, unless otherwise provided by
Cayman law, if the Company makes a profit in that year, it will set aside no more
than 5% as directors' remuneration to be distributed to the directors. However, if
the Company still has accumulated losses (including the amount of adjustments to
retained earnings), it shall reserve the amount to make up for it in advance.

The Company has set up a Remuneration Committee, which is composed of all
independent directors. The Remuneration Committee is responsible for
formulating and regularly reviewing the performance evaluation and
remuneration policy, system, standard and structure of directors and managers,
and sets the salary and remuneration accordingly.

The aforementioned principles are as follows:

a. Ensure that the company's salary and remuneration arrangements comply with
relevant laws and regulations and are sufficient to attract outstanding talents.

b. The performance evaluation and remuneration of directors, supervisors and
managers should refer to the normal level of remuneration in the same industry,
and take into account the time invested by the individual, the responsibilities
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“4)

)

assumed, the achievement of personal goals, the performance of other positions,
the remuneration paid to persons in similar positions by the company in recent
years, and the reasonableness of the relationship between the individual's
performance and the company's operating performance and future risks based
on the achievement of the company's short-term and long-term business goals
and the company's financial status.

. Directors and managers should not be led to engage in behavior that exceeds

the company's risk appetite in pursuit of salary compensation.

. The proportion of short-term performance bonuses and the payment timing of

some variable salaries and remuneration for directors and senior managers
should be determined based on the characteristics of the industry and the nature
of the company's business.

. The content and amount of the remuneration of directors, supervisors and

managers shall be determined with consideration of their rationality. The
decision on the remuneration of directors, supervisors and managers should not
be significantly inconsistent with the financial performance. If there is a
significant decline in profits or long-term losses, their remuneration should not
be higher than that of the previous year. If it is still higher than that of the
previous year, a rationale should be disclosed in the annual report and reported
at the shareholders' meeting.

f. Members of the Remuneration Committee shall not participate in discussions or

votes regarding their own remuneration decisions.

The Company's net profit after tax in 2024 increased by 101.53% compared to
2023. The directors' remuneration and the remuneration of the general manager
and deputy general manager in 2024 all decreased compared to 2023, and the
proportion of net profit after tax also decreased.

The remuneration of the general manager and deputy general manager includes
salary, bonus, retirement pension, employee remuneration, etc., which is
determined based on the position held, the responsibilities assumed and the
contribution to the company, and is determined in reference to the standards of
the same industry.
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III. Status of corporate governance operation

(I) Operation of the Board meeting
The company re-elected directors at the shareholders' regular meeting on June 21, 2023.
After the re-election, the third board of directors had nine directors, including four. As an
independent director. From June 21, 2023 to the date of publication of the annual report,
the Board meeting was held 11 times (A), and the attendance of the Company’s directors

is follows:
Actual Number of Actual attendance
Title Name attendance delegated V((:Zil;tlh (;ir v}‘lltlg(r):tte Remark
number (B) attendance gns
(B/A)
. . Elected on
- [— 0,
Chairman Tsai Wen-Da 11 100.00% June 21, 2023
. o Elected on
- [— 0,
Director Tsai Chi-Yuan 11 100.00% June 21, 2023
. . . Elected on
- [— 0,
Director Tsai Yao-Hsian 11 100.00% June 21, 2023
. . . Elected on
N _ 0
Director Chi-Chung Tsai 11 100.00% June 21, 2023
. Elected on
- _ 0
Director Cheng-Lun Kao 11 100.00% June 21, 2023
Independent Kuo-Chiang . o Elected on
director Wang 1 100.00% June 21, 2023
Independent . . o Elected on
director Ding-Kuo Han 1 100.00% June 21, 2023
Independent . . o Elected on
director Rui-Feng Kuo 1 100.00% June 21, 2023
Independent Lo . o Elected on
director Ren-Chie Lin 11 100.00% June 21, 2023
Other matters to be recorded:
L. If the board meeting has any of the following circumstances, the date of the board meeting, the period, the

content of the proposal, the opinions of all independent directors, and the Company’s handling of the opinions

of the independent directors shall be stated.

()  Matters listed in Article 14-3 of the Securities and Exchange Act:
On June 21, 2023, the board meeting of the Company re-elected nine directors (including four
independent directors), and established an Audit Committee. As the provisions of Article 14-3 of the
Securities and Exchange Act do not apply, please refer to matters listed in item 5 of Article 14 of the
Securities and Exchange Act for the operation of the Audit Committee.

(I)  Except for the previously mentioned matters, other matters resolved by the board meetings that have
been objected or reserved by independent directors and that have been recorded or declared in writing:
None.

II.  For the directors’ avoidance of interest-related proposals, state the name of the director, the content of the
proposal, the reason for the avoidance of interests, and the participation in voting:

Board Reason for
. Avoiding director’s name | Proposal content avoidance of Participation in voting
meeting date .
interests
All dlrectors.. Tsai . Based on the principle of
Wen-Da, Tsai Yao-Hsian, . .
P avoidance of interests, all
Tsai Chi-Yuan, . . o
. . . . . directors avoided individually
Chi-Chong Tsai, Review of Business-competing and did not participate in the
2024/11/08 Cheng-Lun Kao, directors’ salary related parties of . ot p P
. h . discussion and voting. The
Kuo-Chiang Wang, and remuneration | directors .
. . case was passed without any
Ding-Kuo Han, Rui-Feng . ;
objection with the other
Kuo and directors’ presence
Ren-Chie Lin p
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II1.

Iv.

Business-competing

Based on the principle of
avoidance of interests,
Director and CEO Mr. Tsai
‘Wen-Da, Director and Chief
Manufacturing Officer Mr.

Tsai Wen-Da Review of related parties of Tsai Yao-Hsian, and Director
2024/11/08 e i managers’ directors and Chief Operating Officer
Tsai Chi-Yuan . . R .
compensation concurrently serving | Mr. Tsai Chi-Yuan avoided

as managers

individually and did not
participate in the discussion
and voting. The case was
passed without objection with
the other directors’ presence.

Status of self (or peer) assessment by the Board of Directors:

Evaluation Evalqatlon Scope 0 f Method of evaluation Evaluation content
cycle period evaluation
performed once |2024/1/1~ | the performance of | selfevaluation by the selfevaluation by the Board:
per year 2024/12/31 the board as a Board, 1.Participation in the operation of the

whole, selfevaluation by the company;
the individual Audit committee, 2.Improvement of the quality of the
directors, selfevaluation by the board of directors' decision making;
the functional remuneration committee, | 3.Composition and structure of the
committees, member selfevaluation, board of directors;
the individual peer evaluation 4.Election and continuing education
committee of the directors;
members 5.Internal control.
selfevaluation by the Functional
Committees:
1.Participation in the operation of the
company;

2.Improvement of the quality of the
board of directors' decision making;

3.Composition and structure of the
board of directors;

4.Election and continuing education
of the directors;

5.Internal control.

member selfevaluation, peer evaluation

1. Alignment of the goals and
missions of the company;

2.Awareness of the duties of a
director;

3.Participation in the operation of the
company;

4.Management of internal
relationship and communication;

5.The director's professionalism and
continuing education;

6.Internal control.

The performance evaluation results of each dimension in 2024 all reached above 90 points. The performance
evaluation results of the overall board of directors, individual board members, audit committee, remuneration
committee and individual functional committee members were 93, 94.44, 96.87, 95.56 and 96.11, 95.83
respectively. The self-assessment results show that the overall operation of the board of directors and
functional committees is good, in line with corporate governance requirements, and can effectively strengthen
the functions of the board of directors and safeguard the interests of shareholders. The 2024 Board
Performance Evaluation Report was submitted to the Board on March 13, 2025.

The 2024 Board of Directors Performance Evaluation adopts internal questionnaires for self-evaluation and
mutual evaluation. The evaluation results of various dimensions show that the overall operation of the Board
of Directors and its functional committees is good, in line with corporate governance requirements, and can
effectively strengthen the functions of the Board of Directors and safeguard the interests of shareholders.

The objective of strengthening the functions of the board of directors in the current year and the most recent
year (such as setting up an audit committee, improving information transparency) and evaluation of their
implementation:

The Company has formulated the “Rules of Procedure for the Board Meeting” as the criteria for the operation
of the board meeting. In addition, the company re-elected the third term of directors and elected 4 independent
directors at the regular shareholders' meeting on June 21, 2023, and immediately formed the third term audit
committee and salary and remuneration committee, which will disclose relevant information on the
Company’s website and the MOPS to improve information transparency in the future.

The performance evaluation of the board of directors in 2024 adopts internal questionnaires for
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self-evaluation and mutual evaluation. The evaluation results of various aspects show that the overall
operation of the board of directors and functional committees is good, which meets the requirements of
corporate governance, and effectively strengthens the functions of the board of directors and protects
shareholders' rights and interests.

(IT) Operation of the Audit Committee
The Company has established an Audit Committee since October 30, 2020, with four
independent directors serving as members of the committee. At the regular shareholders'
meeting on June 21, 2023, the third term of directors was re-elected and 4 independent
directors were elected, and the third term audit committee was immediately formed. From
June 21, 2023 to the date of publication of the annual report, the third Audit Committee
held 10 meetings (A), and the attendance of the four independent directors is as follows:

. Actual attendance Number of Actual attendance
Title Name delegated Remark
number (B) (B/A)
attendance

Independent . . o Elected on
director Kuo-Chiang Wang 10 100.00% June 21, 2023

Independent . . o Elected on
director Ding-Kuo Han 10 100.00% June 21, 2023

Independent . . o Elected on
director Rui-Feng Kuo 10 100.00% June 21, 2023

Independent — B o Elected on
director Ren-Chie Lin 10 100.00% June 21, 2023

Other matters to be recorded:

I.  If the operation of the Audit Committee has any of the following circumstances, state the meeting date of the
committee, the period, the proposal content, the independent directors’ objections, reservations or major
recommendations, the result of the committee’s resolution, and the Company’s handling of the committee’s
comments.

(I) Matters listed in Article 14-5 of the Securities and Exchange Act:
The Company established an Audit Committee on October 30, 2020, and the matters listed in Article 14-5
of the Securities and Exchange Act shall be reported to the board meeting after the approval of the Audit
Committee.
1.  On August 24, 2023, the first meeting of the third term of the Audit Committee passed the following:
(1) Financial report for 2023 Q2.
2. On November 9, 2023, the second meeting of the third term of the Audit Committee passed the
following:
(1) Financial report for 2023 Q3.
(2) 2024 internal audit plan.
(3) Revise the "Internal Audit Implementation Rules".
(4) Endorsement Guarantee Application.
3. On December 22, 2023, the third meeting of the third term of the Audit Committee passed the
following:
(1) 2024 budget.
4. On March 14, 2024, the fourth meeting of the third term of the Audit Committee passed the following:
(1) 2023 business report and financial report.
(2) 2023 earnings distribution.
(3) 2024 financial report CPAs appointment and fees.
(4) 2023 "Internal Control System Statement".
(5) Revision of the "Organizational Rules of the Audit Committee"
5. On May 10, 2024, the fifth meeting of the third term of the Audit Committee passed the following:
(1) Financial report for 2024 Q1.
6. On August 23, 2024, the sixth meeting of the third term of the Audit Committee passed the following:
(1) Financial report for 2024 Q2.
(2) Change of chief internal auditor.
(3) Endorsement Guarantee Application.
7. On November 8, 2024, the seventh meeting of the third term of the Audit Committee passed the
following:
(1) Financial report for 2024 Q3.
(2) 2025 internal audit plan.
8.  On December 24, 2024, the eighth meeting of the third term of the Audit Committee passed the
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following:
(1) 2025 budget.
9. On March 13, 2025, the ninth meeting of the third term of the Audit Committee passed the following:
(1) 2024 business report and financial report.
(2) 2024 earnings distribution.
(3) 2025 financial report CPAs appointment and fees.
(4) Enrich Industrial (Thai) Company Ltd. expanded its factory and purchased machinery and
equipment.
(5) Issue unsecured convertible bonds the first time in Taiwan.
(6) 2024 "Internal Control System Statement".
(7) Partial amendments to the Articles of Incorporation in the Memorandum.
10. On May 9, 2025, the tenth meeting of the third term of the Audit Committee passed the following:
(1) Financial report for 2025 QI.
(I) In addition to the previously mentioned matters, other matters that have not been approved by the Audit
Committee but have been approved by more than two-thirds of all directors: None.

II. The implementation of the independent director’s avoidance of personal interest related proposals; state the
name of the independent director, the proposal content, the reason for the avoidance of interest, and the
participation in voting: No such circumstance.

III. Communication between independent directors and the internal audit supervisor as well as CPAs (include
important matters, methods and results of communication on the Company’s financial and business status):

The audit supervisor reports the actual implementation of the audit plan and missing improvement tracking on a
quarterly basis, and communicates well with independent directors.

The CPAs provide communication materials and consultation on financial reports, internal control reviews, legal
updates and other matters. Before the audit committee meeting, they will fully explain the key issues and
findings of the review process to the audit committee members in person or by video and provide explanatory
opinions. The accountants will have sufficient discussions and exchanges with the independent directors.

(IIT) The operation of corporate governance and its differences from the Corporate Governance
Best-Practice Principles for TWSE/TPEx Listed Companies and the reasons.

Operation status Differences from
the Corporate
Governance
Evaluation item v N S gg;t(;}) rlaecstlff;
es 0 ummary notes TWSE TPEX
Listed Companies
and reasons
I. Has the Company formulated 4 The Company has formulated its “Corporate  |No major difference
and disclosed its corporate Governance Best-Practice Principles” and yet.
governance best-practice disclosed it on the Company’s website.
principles in accordance with
the Corporate Governance
Best-Practice Principles for
TWSE/TPEx Listed
Companies?
II. The Company’s shareholding
structure and shareholders’
equity
(D Has the Company formulated 4 (D Relevant norms are stipulated in the No major difference
internal operating procedures Company’s “Corporate Governance yet.
to deal with shareholders’ Best-Practice Principles,” and a
suggestions, doubts, disputes spokesperson and an acting spokesperson
and litigation matters, and are set up in accordance with the
implemented them in regulations to deal with shareholders’
accordance with the suggestions and problems.
procedures?
(IT) Does the Company have a list v (IT) The Company has a full list of major No major difference
of the major shareholders who shareholders and their ultimate yet.
actually control the Company controllers, and the stock affairs agency
and the ultimate controllers of updates relevant information from time to
the major shareholders? time.
(IIT) Has the Company established v (IIT) The Company has formulated relevant No major difference
and implemented a risk control regulations and measures such as the yet.
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Evaluation item

Operation status

Differences from
the Corporate
Governance
Best-Practice

Yes | No Summary notes %{}&gl /IS}SP%;
Listed Companies
and reasons

and firewall mechanism with “Subsidiary Supervision and Management
affiliated companies? Measures” to establish appropriate risk

control mechanisms and firewalls. The

business and finance of the Company and

its affiliated companies are independent

and divided, and different management

teams are responsible for the management

of their daily operations to prevent

exceptional transactions.

(IV)Has the Company formulated v (IV) The Company has formulated the No major difference
internal norms to prohibit “Operational Procedures for Significant |yet.
company insiders from using Internal Information Processing” to
undisclosed information in the clearly stipulate relevant operating
market to buy and sell procedures.
securities?

III. Composition and
responsibilities of the board of
directors

(I) Has the board of directors 4 (I) The Company has formulated its No major difference
formulated a diversity policy “Corporate Governance Best-Practice yet.
and specific management Principles” for the establishment and
objectives, and implemented implementation of the diversity policy for
them? board members. The candidate

nomination system is adopted for the
election of the Company’s directors
(including independent directors).
Implementation of diversity of board
members: Currently there are nine board
members, including five directors and
four independent directors. All members
are male with ROC nationality, with rich
experience in finance, commerce,
industrial technology and business
management, and can give professional
opinions in various fields to improve the
Company’s operating performance and
management efficiency.

(IT) In addition to the V" |(II) At present, the Company does not have  |To be set up as
Remuneration Committees and the need to set up other functional needed in the
the Audit Committees committees, and will evaluate the future.
established in accordance with establishment as needed in the future.
the law, has the Company
voluntarily established other
types of functional
committees?

v

(IIT) Has the Company formulated

the performance evaluation
method and evaluation method
of the board of directors, and
conducted performance
evaluation regularly every
year?

(IIT) The Company has formulated the

“Measures for the Performance
Evaluation of the Board of Directors” and
will conduct an annual performance
evaluation in accordance with the
regulations.

The performance evaluation of the board
of directors in 2024 adopts internal
questionnaires for self-evaluation and

No major difference
yet.
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Operation status Differences from
the Corporate
Governance
Best—Prlactitg:e
Principles for
Yes | No Summary notes TWSL TPEx
Listed Companies
and reasons

Evaluation item

mutual evaluation. The evaluation results
of various aspects show that the overall
operation of the board of directors and
functional committees is good, which
meets the requirements of corporate
governance, and effectively strengthens
the functions of the board of directors and
protects shareholders' rights and interests.
The 2024 Board Performance Evaluation
Report was submitted to the Board on
March 13, 2025.

(IV)Does the Company regularly v (IV) The Company's Board of Directors refers |[No major difference
assess the independence of the to the Audit Quality Indicators (AQIs) yet.
certifying CPAs? and regularly evaluates the independence,

professionalism, suitability and
reasonableness of the commissioned
remuneration of the certified public
accountants once a year. The certified
public accountants have also issued a
statement of independence for the
entrusted audit work. The appointment
and remuneration of the 2024 financial
and tax certification accountant have been
approved by the Audit Committee and the
Board of Directors on March 14, 2024;
the certification accountant appointed by
the Company is not a director, supervisor,
manager, employee, or shareholder of the
Company or its affiliated companies, and
is confirmed to be a non-interested
person, which meets the requirements for
independent judgment.

The Company's assessment of the
independence and suitability of
accountants covers five major aspects:
independence, professionalism, quality
control, supervision, and innovation, and
also considers firm-level and audit
case-level information. In terms of
independence, important factors include
the duration of the term of office and
rotation, independence within one year
after leaving office, whether there is
excessive reliance on clients, whether
there is a legal defense relationship,
whether there is custody of important
property, etc., which must reach more
than 80%.

The results of the most recent year's
independence and performance evaluation
of the certified public accountants have
been submitted to the Audit Committee
on March 13, 2025, and to the Board of
Directors on the same day.

IV. Whether the listed or OTC v The Company has appointed a corporate No major difference
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Evaluation item

Operation status

Differences from
the Corporate
Governance
Best-Practice

Yes | No Summary notes %{}&gl /IS}SP%;
Listed Companies
and reasons
company has set up a governance supervisor who is responsible for |yet.
designated (part-time) providing directors with the information they
corporate governance unit or need to perform their duties, handling matters
personnel to be responsible for related to the meetings of the board of
corporate governance-related directors and shareholders in accordance with
affairs (including but not the law, handling company registration and
limited to providing directors change registration, and handling minutes of
and supervisors with board of directors and shareholders meetings.
information required for
business execution, handling
matters related to board
meetings and shareholders’
meetings in accordance with
the law, handling company
registration and change
registration, taking minutes of
board meetings and
shareholders’ meetings)?
V. Whether the Company has 4 The Company has established a No major difference
established communication communication channel for stakeholders and |yet.
channels with stakeholders set up a special area for stakeholders on the
(including but not limited to Company’s website, through which
shareholders, employees, stakeholders may fully express their concerns.
customers and suppliers), set
up a special area for
stakeholders on the Company’s
website, and properly
responded to important
corporate social responsibility
issues of stakeholders’
concern?
VI. Has the Company appointed a 4 The Company has appointed a professional ~ [No major difference
professional stock affairs stock affairs agency “SinoPac Securities” to ~ |yet.
agency to handle the affairs of handle the shareholders’ meeting and related
the shareholders’ meeting? affairs.
VII. Information Disclosure
() Has the Company set up a 4 () The Company has set up a corporate No major difference
website to disclose its website to fully disclose its financial, yet.
financial, business and business and corporate governance
corporate governance information.
information?
(I) Has the Company adopted v (IT) Our company has set up an official No major difference
other methods of information website exclusively for the enterprise, yet.
disclosure (such as setting up with the interface texts in Traditional
an English website, appointing Chinese, Simplified Chinese, and English,
a person to be responsible for etc. The collection and disclosure of
the collection and disclosure of various information are handled by the
company information, corresponding dedicated units. The
implementing the spokesperson Company has also appointed
system, placing the corporate spokespersons and deputy spokespersons
briefing process on the in accordance with regulations. In
Company’s website)? addition to the English page, the progress
of the corporate briefing can be viewed on
the company website.
(I11) Does the Company announce v (I11) The Company shall announce and file the [No major difference
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Evaluation item

Operation status

Differences from
the Corporate
Governance
Best-Practice

completed the training hours in
accordance with the regulations, and pay
attention to the information related to
corporate governance at any time.

(VII) The Company attaches great importance

to the rights and interests of customers,
and has a customer complaint mailbox
to have customer problems handled by
dedicated personnel.

(VIII)The Company has formulated relevant

regulations on directors’ liability
insurance in the “Corporate Governance
Best-Practice Principles,” and has

Yes | No Summary notes %{}&gl /IS}SP%;
Listed Companies
and reasons
and file the annual financial annual financial report audited and yet.
report within two months after certified by a certified public accountant
the end of the fiscal year, and within 75 days after the end of the fiscal
announce and file the financial year, and shall announce and file the
report for the first, second and quarterly financial report and monthly
third quarters and the operating operating status before the prescribed
conditions of each month deadline.
before the specified deadline?
VIII. Does the Company have any v (I)  The Company has a harmonious labor— [No major difference
other important information management relationship, and protects |yet.
that is helpful to understand the legitimate rights and interests of
the operation of corporate employees in accordance with the labor
governance (including but not laws and regulations of each operating
limited to employee rights, location. The Company has not had any
employee care, investor major labor disputes, and has not been
relations, supplier relations, punished by the competent authority for
rights of stakeholders, training major labor problems or major
of directors and supervisors, violations of labor laws.
implementation of risk (I) The Company offers employees with No major difference
management policies and risk reasonable salaries, cultural and yet.
measurement standards, recreational activities and preferential
implementation of customer purchase prices for employees, and has
policies, the Company’s established a good relationship of
purchase of liability insurance mutual trust and dependence between
for directors and supervisors)? labor and management.
(III) The Company has set up a corporate No major difference
website and a spokesperson system, and |yet.
relevant financial and business
information and major information is
announced on the MOPS on time to
ensure the rights and interests of
investors.
(IV) The Company upholds the ethical No major difference
management policy, conducts fair yet.
transactions with suppliers, and clearly
discloses that bribery by suppliers is
strictly prohibited.
(V) Stakeholders may communicate and No major difference
make suggestions through the channels |yet.
provided by the Company to safeguard
their legitimate rights and interests.
(VD) The directors of the Company have No major difference

yet.

No major difference
yet.

No major difference
yet.
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Operation status Differences from
the Corporate
Governance
Best—Prlactitpe
Principles for
Yes | No Summary notes TSR Py
Listed Companies
and reasons

Evaluation item

purchased liability insurance for
directors.

IX. Please explain what has been improved on the results of the corporate governance evaluation issued by the
Corporate Governance Center of the Taiwan Stock Exchange Corporation in the most recent year, and the proposal
of priority enhancements and measures for those that have not yet improved:

According to the results of the Company's 2024 corporate governance self-assessment, the Company's website still
needs to strengthen the full disclosure of some information. The Company has started to update the Company's
website and fully disclose information. There are no significant differences in other matters.

In 2025, the Company will continue to focus on treating shareholders equally, implementing corporate social
responsibility, improving information transparency, and continuously strengthening the functions and effectiveness
of the Board of Directors, as well as reflecting operating performance results in employee remuneration policies
and other aspects. The Company's website will continue to improve the disclosure quality of financial and
non-financial information to shape the corporate governance culture and achieve the purpose of strengthening
corporate governance.

(IV) If the Company has set up a remuneration committee, disclose its composition,
responsibilities and operations.

1. Information on the members of the Remuneration Committee
Date: May 18, 2025

Number of
members who
are concurrently
. Conditions Independence members ofthe
Identity . . . . compensation
Professional qualifications Experience status .
type and remuneration
Name (note) .
committees of
other public
offering
companies
Chairman, Lianjie Management Consulting Co., Ltd.
. . Independent Director, Partner Tech Corp.
Adjunct assistant professor .
in a public or private college Independent Director, Feedback Technology Corp.
. L Independent Director, Chunghwa Chemical Synthesis &
and university in a relevant |,.
department of commerce Biotech Co., Ltd.
le pal affairs. finance > |Independent Director, oToBrite Electronic,Inc. (MH(2)(3)4)
Independent|Kuo-Chiang g L ’ Adjunct Assistant Professor, National Chiao Tung (5)(6)(7)(8)
- accounting or corporate . 3
director Wang business. with work University (9)(10)(11)
7 . AVP of Underwriting Department, Oriental Securities (12)
experience required for .
commerce, legal affairs Corporation
finance ac,coun tine or ’ Acting President, Dafeng Cable TV Co., Ltd.
o ore;te businessg President, Taiwan Digital Broadband Cable Co., Ltd.
P ’ Adjunct Assistant Professor, National Taipei University of
Technology
Vice President, Prospect Hospitality Co., Ltd. (McDonald’s
Taiwan)
Chief Strategy Officer, Overseas Strategic Headquarters,
Yummy Town Co., Ltd.
Chairman, Mao Zhong Enterprise Management Co., Ltd.
(Taiwan Burger King)
Work experience required |President, Jardine Food Services (Taiwan) Co., Ltd. (H(2)3)4)
Independent| Ding-Kuo |for commerce, legal affairs, |(Yum Foods Group Taiwan KFC) 5)(6)(7)(8) _
director Han finance, accounting or work |Chief Strategy Officer, Overseas Strategic Headquarters, (9)(10)(11)
required by the Company  |Yummy Town Co., Ltd. (12)
Director of Zhongliu Cultural and Educational Foundation.
Director of International Cultural and Educational
Foundation.
Director of Dwen An Social Welfare Foundation.
Independent Director, Auntea Jenny (Shanghai) Industrial
Co., Ltd.

-30-




Number of
members who
are concurrently
. Conditions Independence members of_the
Identity . . . . compensation
type Professional qualifications Experience status and remuncration
Name (note) .
committees of
other public
offering
companies
Work experience required  |Deputy President, Legal and Financial Operations (H(2)(3)(4)
Independent| Rui-Feng |for commerce, legal affairs, |Department, ChinaTrust Commercial Bank 5)(6)(7)(8) o
director Kuo finance, accounting or work |Deputy President, CTBC Leasing Co., Ltd. 9)(10)(11)
required by the Company  |Director of Shen Rui Management Consulting Co., Ltd. (12)
Director of Materials Science and Technology Center,
Work experience required  |Covestro Polymers China Ltd. (H(2)(3)(4)
Independent| Ren-Chie |for commerce, legal affairs, |(Formerly known as Bayer Material Science) 5)(6)(7)(8) o
director Lin finance, accounting or work |Director Advisor of Shanghai Anco Information (9)(10)(11)
required by the Company | Technology Co., Ltd. (12)
Director of Dranco Singapore Consultancy Pte. Ltd.
Note: Each member shall meet the following conditions two years before the election and during the term of office.

(1)
2

3)
4
®)

(6)

)

®)

©

The member is not an employee of the Company or its affiliated enterprises.

The member is not a director or supervisor of the Company or its affiliated enterprises (except for
concurrent independent directors of the Company and its parent company, subsidiaries, or subsidiaries of
the same parent company in accordance with this Act or local laws and regulations).

The member does not hold more than 1% of the total issued shares of the Company in his/her or his/her
spouse’s or minor children’s or another person’s name, or is not a top ten individual shareholder.

The director is not a manager in (1) or the spouse, second-tier relative or third-tier relative of the persons
listed in (2) or (3).

The member is not a director, supervisor or employee of a corporate shareholder which directly holds more
than 5% of the total issued shares of the Company, or a top five shareholder, or which appoints him/her as
its representative to serve as the Company’s director or supervisor in accordance with paragraph 1 or 2 of
Article 27 of the Company Act (except for concurrent independent directors of the Company and its parent
company, subsidiaries, or subsidiaries of the same parent company in accordance with this Act or local
laws and regulations).

The member is not a director, supervisor or employee of another company which has a seat on the board of
directors, or more than half of its shares with voting rights are controlled by the same owner of the
Company (except for concurrent independent directors of the Company and its parent company,
subsidiaries, or subsidiaries of the same parent company in accordance with this Act or local laws and
regulations).

The director is not a director, supervisor or employee of another company or institution who is the same
person or spouse as the Chairman, President or an equivalent position of the Company (except for
concurrent independent directors of the Company and its parent company, subsidiaries, or subsidiaries of
the same parent company in accordance with this Act or local laws and regulations).

The member is not a director, supervisor or manager of another company or institution which has financial
or business dealings with the Company, or is a shareholder holding more than 5% of the shares of the
Company (not applicable if the Company or institution holds more than 20% but no more than 50% of the
total issued shares of the Company, with concurrent independent directors of the Company and its parent
company, subsidiaries, or subsidiaries of the same parent company in accordance with this Act or local
laws and regulations).

The member is not a professional, sole proprietor, partner, business owner or partner, or a director,
supervisor, manager or the spouse of the above of a company or institution which provides audit services
to the Company or its affiliated enterprises, or the cumulative remuneration amount of which in the past
two years exceeds NT$500,000 for business, legal affairs, finance or accounting related services. However,
this does not apply to the members of the Compensation and Remuneration Committee, public takeover
review committee or special merger and acquisition committee who perform their functions in accordance
with the Securities and Exchange Act or the Business Mergers and Acquisitions Act.

(10) There are no circumstances in Article 30 of the Company Act.

2. Information on the operation of the Remuneration Committee
The company has established a Salary and Remuneration Committee since October 30,
2020, with four independent directors serving as members. At the shareholders' regular
meeting on June 21, 2023, the third term of directors was re-elected and 4 independent
directors were elected. The third term salary and remuneration committee was then
formed by 4 independent directors.

(1) The company's Salary and Remuneration Committee has 4 members.
(2) The term of the current committee members: June 21, 2023 to June 20, 2026.
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From the establishment of this committee to the publication date of the annual
report, the Salary and Remuneration Committee held 4 meetings (A), The
qualifications and attendance of the members are as follows:

Actual Number of Actual
Title Name attendance delegated attendance Remark
number (B) attendance rate (B/A)
Independent Director Kuo-Chiang o Appoint on
(Convenor) Wang 4 0 100.00% June 21, 2023
Independent director Ding-Kuo o Appoint on
(member) Han 4 0 100.00% June 21, 2023
Independent director . o Appoint on
(member) Rui-Feng Kuo 4 0 100.00% June 21, 2023
Independent director Lo o Appoint on
(member) Ren-Chie Lin 4 0 100.00% June 21, 2023

Other matters to be recorded:

I.  If the board meeting does not adopt or amend the recommendations of the Remuneration Committee, state the
date of the board meeting, the period, the proposal content, the results of the resolutions of the Audit
Committee, and the Company’s handling of the Audit Committee’s opinions (if the remuneration approved by
the board meeting is superior to that of the Remuneration Committee, state the circumstances and reasons for
the differences): No such circumstances.

II.  For the resolutions of the Remuneration Committee, if the members have objections or reservations with records
or written statements, state the date of the Remuneration Committee meeting, the proposal content, the opinions
of all members and the handling of the dissenting opinions of members: None.

(3) From the establishment of this committee to the publication date of the annual
report, the Salary and Remuneration Committee held 4 meetings, with all four
members attending in person, with an attendance rate of 100%. The meeting dates,
proposals and resolutions are as follows:

a. On November 9, 2023, the first meeting of the third term of the Salary and
Remuneration Committee passed the following:
(a) Review the policies, systems, standards and structures for performance
evaluation and remuneration of directors and managers.
(b) Chairman’s salary and remuneration for 2024.
(c) Salaries and remuneration of general directors (excluding the chairman) in
2024.
(d) Independent directors’ remuneration for 2024.
(e) Salaries and remuneration of managers (including directors who also serve
as managers) in 2024.
b. On March 14, 2024, the second meeting of the third term of the Salary and
Remuneration Committee passed the following:
(a) Employee compensation for 2023.
(b) Directors’ remuneration for 2023.
c. On November 8, 2024, the third meeting of the third term of the Salary and
Remuneration Committee passed the following:
(a) Review the policies, systems, standards and structures for performance
evaluation and remuneration of directors and managers.
(b) Chairman’s salary and remuneration for 2025.
(c) Salaries and remuneration of general directors (excluding the chairman) in
2025.
(d) Independent directors’ remuneration for 2025.
(e) Salaries and remuneration of managers (including directors who also serve
as managers) in 2025.
d. On March 13, 2025, the fourth meeting of the third term of the Salary and
Remuneration Committee passed the following:
(a) Employee compensation for 2024.
(b) Directors’ remuneration for 2024.
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(c) Salaries and remuneration of managers.

(V) Promotion and implementation of sustainable development and the differences from the
Sustainable Development Best-Practice Principles for TWSE/TPEx Listed Companies,

and the reasons.

Implementation situation Differences from

the Sustainable
Development
Promotion item Best-Practice
Yes | No Summary notes Principles for

TWSE/TPEx Listed
Companies

and the reasons

I.  Has the Company establisheda| v The Company has formulated the There are no major
governance structure to “Corporate Social Responsibility Best-Practice|differences yet.
promote sustainable Principles” to promote economic, social and
development, and set up a environmental ecological balance and
dedicated (part-time) unit to sustainable development.
promote sustainable At present, the Operation Center and the
development, with the senior Financial and Accounting Center of the
management authorized by the Company are dedicated (part-time) units to
board meeting to handle related promote corporate social responsibility, and
matters, and the status of regularly report the implementation status to
supervision by the board the board meeting. However, a “sustainable
meeting? development committee” has not yet been

established, and it is planned to be handled
according to the Company’s development
needs and regulations after listing.

II. Does the Company conduct v The Company has formulated the There are no major
risk assessments on “Corporate Governance Best-Practice differences yet.
environmental, social and Principles,” “Corporate Social Responsibility
corporate governance issues Best-Practice Principles,” “Procedures for
related to company operations Handling Significant Internal Information,”
in accordance with the “Management Measures for Prevention of
principle of materiality, and Insider Trading” and other standards and
has it formulated relevant risk regulations, which are the basic management
management policies or norms that the management team follows.
strategies? While maintaining normal business

development and maximizing the interests of
shareholders, the Company actively pays
attention to issues such as consumer rights and
environmental protection and public welfare
of the community, and attaches great
importance to the Company’s social
responsibility.

III. Environmental Issues

(I) Has the Company established 4 (I) The measures and strategies adopted by  |There are no major
an appropriate environmental the Company are as follows: differences yet.
management system according 1. Regarding whether the discharge of
to its industrial characteristics? industrial waste and noise pollution is

legally compliant, the Company
attaches great importance to the
environmental protection laws and
regulations of the government where
the production base is located, has
applied for the environmental impact
assessment report and simultaneous
acceptance according to the
regulations, and has obtained the
pollutant discharge permit or sewage
registration certificate as required.
Solid waste is clearly classified
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Promotion item

Implementation situation

Yes

Summary notes

Differences from
the Sustainable
Development
Best-Practice
Principles for
TWSE/TPEx Listed
Companies
and the reasons

(IT) Is the Company committed to
improving energy efficiency
and using recycled materials

according to the requirements, and
then handed over to a qualified unit
for disposal according to its category,
and registered on the local
government platform. In accordance
with the requirements of relevant
national laws and regulations, a sound
solid waste and hazardous waste
management system is established for
hazardous waste, a standard hazardous
waste warehouse and a temporary
storage warehouse are set up for
empty chemical barrels to centrally
manage hazardous waste and solid
waste, and a unit with processing
qualifications is entrusted for transfer
and disposal to ensure that the
hazardous waste generated does not
pollute the environment. In addition, a
whole-day detection of noise at the
factory is carried out every quarter to
ensure that the noise does not harm
the surrounding environment.

. Regarding the maintenance and

operation of pollution prevention and
control equipment, the Company
regularly replaces activated carbon
and other intermediary substances,
and conducts regular maintenance of
environmental protection equipment.
If it is found that the environmental
pollution prevention and control
equipment operates abnormally, the
production will be stopped in time,
and the equipment will be repaired
immediately to restore it to the normal
operational state, so that the
production can be restarted after
ensuring that the environmental
protection equipment can operate
normally.

. Regarding the adequacy of

environmental management
manpower and professionalism, the
Company employs qualified personnel
and conducts comprehensive training,
and arranges personnel to participate
in various environmental
protection-related trainings and
meetings to keep abreast of changes in
regulations.

(IT) The energy consumed in the
manufacturing process of the Company’s
products is mainly electricity, and the

There are no major
differences yet.
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Promotion item

Implementation situation

Yes

Summary notes

Differences from
the Sustainable
Development
Best-Practice
Principles for
TWSE/TPEx Listed
Companies
and the reasons

with low impact on the
environment?

(IIT) Has the Company assessed the

current and future potential
risks and opportunities of
climate change, and taken
relevant countermeasures?

(IV)Has the Company counted the

greenhouse gas emissions,
water consumption and total
weight of waste in the past two
years, and formulated policies
for greenhouse gas reduction,
water reduction or other waste
management?

main production bases have built solar
power equipment; at present, the main
source of electricity is the solar energy of
the factory. Due to the diversity of
products of the Company, the production
capacity or output index of a single
product cannot be used as a measuring
standard, so the ratio of the annual
electricity consumption to the revenue
amount is used as the benchmark, and the
monetary amount of electricity
consumption of the Company’s
production unit for every NTS$ of revenue
generated is NT$0.0063. It can therefore
be known that the power consumption
required by the Company for every NT$
of revenue generated is not significant.

(IIT) The company uses part-time

task-grouping to conduct possible
assessments of the potential risks and
opportunities of climate change to the
company now and in the future, and has
actively promoted related operations of
energy conservation and carbon
reduction, such as equipping rooftop
photovoltaic solar equipment, greening
the factory area to increase the vegetation
rate, and carrying out various low-carbon
life publicity within the company. In the
future, relevant management policies will
be formulated according to actual needs
or legal regulations.

(IV) The Company's greenhouse gas emissions

will be between 136.2 and 174.9 tons of
CO2e in 2023 and between 123.3 and
162.1 tons of CO2e in 2024. The water
consumption will be around 65,295 tons
in 2023 and around 68,370 tons in 2024,
with a water intensity of 13.6755 tons per
million revenue. The total weight of
non-hazardous waste will be
approximately 7140 tons and hazardous
waste will be 120 tons in 2023, and the
total weight of non-hazardous waste will
be approximately 7274 tons and
hazardous waste will be 163 tons in 2024.
The Company has actively promoted
various management policies and related
specific measures, as explained below:
1. The Company promotes green,
circular and low-carbon development.
In 2021, it vigorously adjusted the
energy structure, industrial structure
and transportation structure,

There are no major
differences yet.

There are no major
differences yet.
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Implementation situation Differences from
the Sustainable
Development
Best-Practice
Yes | No Summary notes Principles for
TWSE/TPEx Listed
Companies
and the reasons

Promotion item

developed new energy, optimized the
market-oriented mechanism of
electricity and natural gas prices,
implemented the “dual control”
energy system, raised the proportion
of non-fossil energy as primary energy
to 20.8%, and reduced the proportion
of coal power installation by 2
percentage points. At the same time,
the Company optimized the energy
structure of the factory area and
implemented the energy management
system in accordance with the Energy
Conservation Law of the People’s
Republic of China (revised in 2018),
and obtained the energy management
system certificate and the honor of
Zhejiang Green Factory. In addition,
the Company implemented a carbon
reduction policy to reduce indirect
greenhouse gas emissions. The main
production bases are currently
equipped with rooftop photovoltaic
solar energy equipment, with an
installed capacity of 2.41 MW, a
laying area of 41,258.17 square
meters, and an annual power
generation capacity of about 2.4
million.

2. The Company does not have
equipment and plans for the recycling
and reuse of water resources.
Although the Company is not in an
industry that consumes a large amount
of water, it treats sewage with sewage
treatment equipment and then
discharges it into the sewage treatment
plant in the industrial park.

3. In accordance with the requirements
of relevant national laws and
regulations, the Company has
formulated “Waste Management
Regulations” for hazardous wastes,
and has built a standard hazardous
waste warehouse and a temporary
storage warehouse for empty chemical
barrels in the factory area for
centralized management of waste and
hazardous waste. The hazardous waste
warehouse meets the requirements of
GB18597-2001, GB18599-2001 and
other related technical specifications
with measures to prevent wind, rain,
sun and leakage, and relevant warning
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Promotion item

Implementation situation

Differences from

Yes

Summary notes

the Sustainable
Development
Best-Practice
Principles for
TWSE/TPEx Listed
Companies
and the reasons

signs are set up. Different hazardous
wastes are stored in different areas,
and each area has retaining walls set
up to separate the Company’s waste
packaging, paint residue, sludge and
waste activated carbon as hazardous
wastes. At present, a qualified unit is
entrusted to dispose of them, and the
systems of hazardous waste
declaration and registration as well as
the hazardous waste transfer slip are
strictly implemented.

IV.
)

an

Social Issues

Has the Company formulated
relevant management policies
and procedures in accordance
with relevant laws and
international human rights
conventions?

Has the Company formulated
and implement reasonable
employee welfare measures
(including remuneration,
vacation and other benefits),
and appropriately reflected the
results of business performance
in employee remuneration?

@

an

The Company attaches great importance
to human rights. The rights and interests
of employees are handled in accordance
with relevant laws and regulations, labor
related laws and regulations are complied
with, and the legitimate rights and
interests of employees are guaranteed and
maintained, and there is no discrimination
in employment policies. In addition, the
Company holds labor—-management
meetings or management meetings from
time to time, and has set up the
President’s mailbox to provide a channel
for employees to communicate with the
Company’s senior management on a
regular basis, so that employees have the
right to obtain information and express
opinions on the Company’s business
management activities and decisions, and
create a harmonious labor—-management
relationship.

The Company has provided a number of
welfare policies for employees. In
addition to labor insurance, health
insurance, pension and parental leave
regulated by laws and regulations, the
Company regularly holds employee
health checks, grants year-end bonuses
and wedding, funeral, celebration and
condolence grants, and employee group
insurance and other welfare measures.
According to Article 100 of the Articles of]
Association of the Company, no less than
1% of the profit shall be allocated as
employees’ remuneration which shall be
distributed to employees in the form of
shares and/or cash, and no more than 5%
of the profit shall be allocated to directors
as directors’ remuneration. However,
when the Company still has a cumulative

There are no major
differences yet.

There are no major
differences yet.

loss (including the undistributed earnings
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Promotion item

Implementation situation

Yes

Summary notes

Differences from
the Sustainable
Development
Best-Practice
Principles for
TWSE/TPEx Listed
Companies
and the reasons

(III) Does the Company provide

employees with a safe and
healthy working environment,
and conduct regular safety and
health education for
employees?

(IV)Has the Company established

an effective career
development training program
for employees?

(V) Regarding issues such as

customer health and safety,
customer privacy, marketing,
and labelling of products and
services, does the Company
follow relevant regulations and
international standards, and has
it formulated relevant policies
and appeal procedures for the
protection of consumers or
customers’ rights and interests?

(IIT) The Company has occupational safety and

adjustment), it shall reserve the
compensation amount in advance, and
then allocate the remuneration of
employees and directors according to the
above-mentioned proportion.

health personnel and first-aid personnel to
promote the safety and health affairs of
the working environment, and regularly
holds employee health and safety
meetings, holds employee health checks,
and conducts external “three wastes”
testing and internal on-site occupational
hazard factor testing to assist employees
in personal health management.

(IV) The Company has established a complete

V)

training system, and encourages

employees to actively participate in

on-the-job training, so as to improve the
career development of employees. The

Company has various employee training

arrangements such as pre-employment

training for new recruits, regular and
irregular training for in-service
employees, regular and irregular
professional functional training, and
external training at relevant institutions.

The relevant specific measures taken by

the Company are as follows:

1. The Company attaches great
importance to customer service in its
business philosophy, and promotes the
customer satisfaction survey
mechanism. If customers have any
comments, the business personnel are
required to report them to the
responsible supervisor immediately.

2. The Company’s management system
complies with ISO 28000, IWAY
Supplier Assessment Form and other
international certifications, and the
marketing and labeling of products
delivered to customers follow relevant
local regulations and international
standards.

3. The Company has designated business
personnel responsible for daily contact
with major customers. If customers
have opinions on the Company’s
products and services, they can
communicate directly with the
designated business personnel. The
Company has an internal mailbox for
handling customer complaints; the

There are no major
differences yet.

There are no major
differences yet.

There are no major
differences yet.
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Promotion item

Implementation situation

Yes

Summary notes

Differences from
the Sustainable
Development
Best-Practice
Principles for
TWSE/TPEx Listed
Companies
and the reasons

(VI)Has the Company formulated a
supplier management policy
requiring suppliers to follow
relevant norms on issues such
as environmental protection,
occupational safety and health,
and labor rights? What is the
status of the implementation?

(VI) The Company has established a "supplier

business personnel need to send the
customer’s feedback to this mailbox
for the relevant departments to discuss
and study together. If there are
compensation issues such as discounts
and replacement in the customer
complaint, the salesperson shall fill in
the customer complaint handling form
according to the Company’s operating
regulations, and conduct the
corresponding accounting treatment
according to the decision approved by
the responsible supervisor.

4. The Company has purchased product
liability insurance to assist in
safeguarding the rights and interests of]
customers.

management procedure", as well as

"supplier assessment" and "supplier

regular review plan". We evaluate

qualified suppliers with whom we have
actual dealings and who will affect the

quality of our products at least once a

year; and we also have a preliminary

evaluation and assessment plan for new
suppliers.

The Company's audit and assessment of

the sustainability issues of our suppliers is

mainly conducted by the procurement
department, quality control department,
and sustainability-related responsible
departments in accordance with the
following three aspects:

1. Social responsibility: covering child
labor, forced and bound labor,
business ethics, environment, health
and safety, minimum wages, work
injury insurance, etc.

2. Quality management: quality
assurance and shipping requirements.

3. Enterprise qualification: production
capacity, output and delivery
timeliness, and degree of cooperation;
the supplier is included on the supplier
list after passing the evaluation.

If the supplier fails the self-assessment, it

will be required to make improvements

before a deadline. Those who are verified
to be qualified on the improvement can be
registered in the supplier system, and
those with no improvement or ineffective
improvement will be eliminated.

There are no major
differences yet.

V. Does the Company refer to the

The Company has not yet prepared a social

The Company has
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Implementation situation Differences from

Promotion item

Yes

the Sustainable
Development
Best-Practice

Summary notes Principles for

TWSE/TPEx Listed
Companies
and the reasons

internationally accepted
reporting standards or
guidelines to prepare reports
such as the sustainability report
to disclose the Company’s
non-financial information?
Have the disclosure reports
above obtained the assurance
or confirmation opinion of a
third-party verification unit?

responsibility report, and it will be planned in |not yet prepared a
the future according to actual needs and legal |corporate social

requirements.

responsibility
report, and plans to
prepare it according
to the Company’s
development needs
and regulations
after listing.

VI. If the Company has established its own sustainable development best-practice principles in accordance with the
“Sustainable Development Best-Practice Principles for TWSE/TPEx Listed Companies,” please describe the
differences between them: The Company has formulated its “Corporate Social Responsibility Best-Practice
Principles,” and continues to comply with relevant regulations.

VII. Other important information helpful to understand the implementation of the promotion of sustainable
development: The Company has set up part-time units and part-time personnel in a task-based manner, and
defined responsibilities to carry out greenhouse gas inventory and verification work for each company in the
Group, as well as research on industrial greening and renewable energy utilization.

The company's SO1 Customer IWAY Guidelines set requirements for suppliers to follow regarding corporate
social responsibility and sustainable development issues, and conduct regular audits.

Climate-related Information of Listed and OTC Companies:

Item

Implementation situation

medium-term, long-term).

1. Describe the supervision and governance of climate-related risks
and opportunities by the Board of Directors and management.

2. Describe how identified climate risks and opportunities affect
the Company’s operations, strategies, and finances (short-term,

The Company's Board of Directors is the
highest unit in charge of the Company's
climate risk management. Its objectives are to
comply with laws and regulations, oversee the
Company's overall climate-related risk
management, understand the risks faced by
operations, and ensure the effectiveness of risk
management.

The above-mentioned climate-related actions,
if involving major investments and plans, are
also supervised by the Board of Directors.

The company uses part-time task-grouping to
conduct possible assessments of the potential
risks and opportunities of climate change to
the company now and in the future, and has
actively promoted related operations of energy
conservation and carbon reduction, such as
equipping rooftop photovoltaic solar
equipment, greening the factory area to
increase the vegetation rate, and carrying out
various low-carbon life publicity within the
company. In the future, relevant management
policies will be formulated according to actual
needs or legal regulations.

In the short term, climate-related risks and
opportunities do not have a particularly
significant impact on the industry in which the
company operates. The long-term impact is
bound to increase year by year; the company
will develop green design and manufacturing
in the long term; the demand for R&D, design,
production models, and factory energy
conservation will increase year by year.
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3. Describe the impact of extreme weather events and transition
actions on finance.

4. Describe how the process of identifying, assessing, and
managing climate risks is integrated into the overall risk
management system.

5. If using scenario analysis to assess resilience to climate change
risks, the scenario, parameters, assumptions, analysis factors,
and major financial impacts should be explained.

6. If there is a transition plan for managing climate-related risks,
please explain the content of the plan, as well as the indicators
and objectives used to identify and manage physical risks and
transition risks.

Provision of capital budget for internal
transformation, the resulting financial
problems are both risks and opportunities for
the company.

Personnel are unable to attend work or are
injured or injured, resulting in interruption of
ERP system maintenance and daily accounting
workflow, affecting the provision of business
information and loss of production capacity.
The company has established an off-site
backup system and off-site office mechanism
to reduce the risk of operational interruption
and financial impact.

In accordance with the Company's "Risk
Control Management Process", "Risk Point
Identification and Assessment Process" and
"Risk Control Consulting Service
Management Process", each responsible unit
of the Company establishes a risk
management assessment mechanism for its
business, and follows the risk control
management process, including risk
identification, risk assessment, risk response,
risk management and management, risk
disclosure and communication in sequence.
The Group Chairman's Office is responsible
for integrating and executing related
businesses.

The Company's process for identifying,
assessing and managing climate-related risks
is for personnel in the corporate governance
unit of the Chairman's Office to integrate and
implement climate-related risk management
policies and procedures on environmental
protection issues, analyze the entire value
chain, inventory and identify climate risks that
may be faced during operations, and identify
their nature, impact level and likelihood of
occurrence. Risk categories include
transitional risks such as policies and
regulations, technological risks, goodwill
risks, market risks, as well as immediate and
long-term physical risks. After evaluating and
analyzing the possibility of risk occurrence
and the degree of impact, the risk distribution
obtained based on the impact on the company
and the risk occurrence rate is used as the
basis for implementing risk management. Take
appropriate response strategies and measures
to reduce the risks faced to an acceptable
level. Relevant departments are responsible
for monitoring and implementing various
processes and management, conducting
relevant analysis on projects that are identified
as major risks and opportunities based on
assessment results, quantifying the potential
impact and influence on finances, setting
targets, continuous monitoring and regular
follow-up reviews.

Currently, scenario analysis is not being used
to assess resilience to climate change risks.

The Company promotes green, circular and
low-carbon development. In 2021, it
vigorously adjusted its energy structure,
industrial structure and transportation
structure, vigorously developed new energy,
optimized the market-oriented mechanism of
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electricity and natural gas prices, and
implemented the "dual control" system of
energy. The proportion of non-fossil energy in
primary energy increased to 20.8%, and the
proportion of coal-fired power installed
capacity decreased by 2 percentage points. At
the same time, the Company's mainland
factories optimized the energy structure of the
factories and implemented the energy
management system in accordance with the
Energy Conservation Law of the People's
Republic of China revised in 2018, obtained
the energy management system certificate, and
obtained the honor of Zhejiang Province
Green Factory.

The company also strives to implement carbon
reduction policies and reduce indirect
greenhouse gas emissions, with a goal of
reducing total greenhouse gas emissions by
1% each year. The main production bases are
currently equipped with rooftop photovoltaic
solar equipment with a capacity of 2.41MW, a
laying area of up to 41,258.17 square meters,
and an annual power generation of
approximately 2.4 million kWh. The company
is also moving forward with the goal of
improving energy efficiency by 3~6% each
year and renewable energy utilization rate by

19.3548%.

7. If using internal carbon pricing as a planning tool, the basis for Currently, internal carbon pricing is not being
price determination should be explained. used.

8. If climate-related goals are set, the activities covered, scope of The company also strives to implement carbon
GHG emissions, planning schedule, annual progress, and other reduction policies and reduce indirect
information should be explained. If carbon offsetting or greenhouse gas emissions, with a goal of
renewable energy certificates (RECs) are used to achieve the reducing total greenhouse gas emissions by
goals, the source and quantity of carbon offsetting or the quantity | 1% each year. The main production bases are
of RECs should be specified. currently equipped with rooftop photovoltaic

solar equipment with a capacity of 2.41MW, a
laying area of up to 41,258.17 square meters,
and an annual power generation of
approximately 2.4 million kWh. The company
is also moving forward with the goal of
improving energy efficiency by 3~6% each
year and renewable energy utilization rate by
19.3548%.

The Company has not used renewable energy
certificates to carbon offsetting.

9. Inventory and confirmation of greenhouse gas emissions, As of the date of printing of this annual report,
reduction targets, strategies, and action plans. the Company does not meet the necessary
criteria, therefore it is not applicable.

(VD) Implementation of the ethical management best-practice principles, the differences with
the “Ethical Management Best-Practice Principles for TWSE/TPEx Listed Companies”
and reasons for the differences.

Operation status Differences with the
Ethical
Management
Evaluation item Best-Practice
Yes | No Summary notes Principles for
TWSE/TPEx Listed
Companies and the
reasons
I.  Formulation of policies and
plans for ethical corporate
management
(I) Has the Company formulated v (I) The Company has formulated the “Ethical|No major difference
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Evaluation item

Operation status

Differences with the
Ethical
Management
Best-Practice

Yes | No Summary notes Principles for
TWSE/TPEx Listed
Companies and the
reasons
an ethical corporate Corporate Management Best-Practice yet.
management policy approved Principles” and the “Ethical Corporate
by the board of directors, and Management Procedures and Behavior
expressed the policy and Guidelines,” which have been approved
practice of ethical corporate by the board meeting and implemented in
management in its regulations internal management and external
and external documents, as business activities.
well as the commitment of the
board of directors and senior
management to actively
implement the management
policy?
(IT) Has the Company established 4 (I) The Company adheres to the principle of |No major difference
an assessment mechanism for ethical corporate management, operates in|yet.
unethical behavior risks, a prudent and upright manner, does not
regularly analyzed and engage in business activities with high
evaluated business activities risk of unethical behavior within its
with high unethical behavior business scope, and strengthens relevant
risks within its business scope, preventive measures; the Company also
and formulated a plan for adheres to political neutrality and does
preventing unethical behavior not engage in political donations.
accordingly, which at least
covers the preventive measures
for the behaviors in Paragraph
2, Article 7 of the “Ethical
Corporate Management
Best-Practice Principles for
TWSE/GTSM Listed
Companies”?
(I1T) Has the Company clearly v (IIT) The Company has stated in the “Ethical |No major difference
defined operating procedures, Corporate Management Procedures and |yet.
behavior guidelines, and the Behavior Guidelines” the handling
punishment and appeal system procedures, rewards and punishments,
for violations in the plan for complaint recording and penalties for
preventing unethical behavior violations of ethical corporate
and implemented them, and management. If employees accept or deny
regularly reviewed and revised bribes, the supervisors can immediately
such plans? report them for punishment or reward,
and relevant systems have been
implemented.
II. Implementation of Ethical
Corporate Management
(D Does the Company evaluate 4 (D Before interacting with the transaction No major difference
the ethical corporate counterparty, the Company tries to collect |yet.
management record of the the information on its credit status and
counterparty, and specify the industry reputation as much as possible.
terms of ethical behavior in the
contract signed with the
counterparty? L,

(IT) Has the Company set up a
dedicate (part-time) unit under
the board of directors to
promote ethical corporate
management, and report

(n

The Company’s Operation Center and
Accounting Center act as the promotion
units of ethical corporate management
and are responsible for the assessment
and inspection of relevant violations of

No major difference
yet.
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Evaluation item

Operation status

Differences with the
Ethical
Management
Best-Practice

Yes | No Summary notes Principles for
TWSE/TPEx Listed
Companies and the
reasons
regularly (at least once a year) ethical corporate management. If there are
to the board meeting on its major violations of ethical corporate
ethical corporate management management, they will immediately
policy and plan for preventing report to the board of directors.
unethical behavior, and
supervised the
implementation?
(I1T) Has the Company formulated v (IIT) The Company has formulated relevant No major difference
policies to prevent conflicts of regulations on the avoidance of interests |yet.
interest and to provide in the “Ethical Corporate Management
appropriate channels for Procedures and Behavior Guidelines” to
presentation, and implemented prevent personnel from making decisions
them? that are not in line with the Company’s
ethical corporate management principle.
If an employee violates relevant
regulations, the relevant investigation unit
and decision-making supervisor will give
the party the opportunity to make a full
statement before the Company makes a
formal disciplinary decision.
(IV)Has the Company established v (IV) The Company has formulated relevant No major difference
an effective accounting system internal control systems to eliminate the |yet.
and internal control system for opportunity to induce employees to make
the implementation of ethical mistakes as much as possible, and the
corporate management, and has audit unit conducts necessary inspections
the internal audit unit on a regular basis.
formulated relevant audit plans
based on the assessment results
of the risk of unethical
behavior, and checked the
implementation of the plan for
preventing unethical behavior
accordingly, or commissioned
an accountant to perform the
audit?
(V) Does the Company regularly v (V) The Company arranges courses related to [No major difference
hold internal and external corporate governance and ethical yet.
training on ethical corporate corporate management in the regular
management? courses for directors every year, and will
gradually extend them to managers.
III. Operation of the Company
Accusation System
(I) Has the Company formulateda| v () The Company has announced the No major difference
specific accusation and reward reporting channels on the corporate yet.
system, established a website. The Chairman’s Office is
convenient reporting channel, responsible for convening relevant
and assigned appropriate personnel to collect necessary evidence
personnel in charge of handling for the accusation related matters, and if
the accusations? necessary, will call the police and
L, investigation agency for investigation.

(IT) Has the Company established
standard operating procedures
for investigations and related
confidentiality mechanisms for

(IT) The Company tries its best to collect
evidence and information. If there is a
serious violation of law, it will call the
police and investigation agency for

No major difference
yet.
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Operation status Differences with the
Ethical
Management
Evaluation item Best-Practice
Yes | No Summary notes Principles for
TWSE/TPEx Listed
Companies and the
reasons
handling accusation related investigation. The information collected
matters? by the Company is only for the research
and investigation of the police and
investigation agency, and the relevant
information is kept by the Chairman’s
Office in a very confidential manner.

(I1T) Has the Company taken v (IIT) The Company has disclosed the policy of |[No major difference
measures to protect the protecting whistleblowers on the yet.
whistleblower from being corporate website and in the “Ethical
mistreated due to the Corporate Management Best-Practice
accusation? Principles.”

IV. Strengthening Information
Disclosure
Does the Company disclose the| ¥ The Company discloses the relevant No major difference
content of its Ethical Corporate information of its performance of the Ethical |yet.

Management Best-Practice Corporate Management Best-Practice

Principles and the promotion Principles on the company website, and has set

achievements on its website up the independent director mailbox in the

and the MOPS? investor area of the website, hoping to
implement the responsibility of ethical
corporate management through various
channels.

V. If the Company has established its own Ethical Corporate Management Best-Practice Principles in accordance
with the “Ethical Corporate Management Best-Practice Principles for TWSE/GTSM Listed Companies,” please
describe the differences between its operation and the established principles:

None.

VI.  Other important information that helps to understand the Company’s ethical corporate management operation:
(such as the Company’s review and revision of its Ethical Corporate Management Best-Practice Principles):

None.

(VII) Disclose other important information to enhance the understanding of corporate
governance operation: None

(VIII) Disclose the following matters on the implementation of the internal control system.
1. Internal Control Statement
Please go to MOPS for enquiry, the enquiry website is:
https://mopsov.twse.com.tw/nas/cont06/c6807113011140321.pdf

2. If an accountant is entrusted to review the internal control system, disclose the
accountant’s review report.
Please go to MOPS for enquiry, the enquiry website is:
https://mopsov.twse.com.tw/nas/cont06/hc6807113011140321.pdf

(IX) Important resolutions of the Shareholders’ Meeting and Board Meetings in the most
recent year and up to the date of publication of the annual report.
1. Important resolutions of the Shareholders’ Meeting
The general Shareholders’ Meeting on
June 21, 2024 passed the following: Implementation situation

The Company’s 2023 Business Report The resolution has been approved.
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and Financial Statements.

The Company’s 2023 earnings The resolution has been approved.
distribution proposal. In addition, a cash dividend of

NT$2.60 per share was distributed,
totaling NT$140,400,000. The
ex-dividend date was July 14, 2024,
and the cash dividend was fully paid
on August 5, 2024.

. Important resolutions of Board Meetings

(1

2

3)

“4)

&)

On March 14, 2024, the 5th meeting of the third term of the Board of Directors
passed the following:

Greenhouse gas inventory and verification implementation.

Board performance evaluation report.

Assessment report on the independence and competence of CPAs.

2023 employee remuneration and director remuneration distribution.

2023 business report and financial report.

2023 earnings distribution.

2024 financial report CPAs appointment and fees.

2023 "Internal Control System Statement".

Revision of the "Organizational Rules of the Audit Committee"

Revision of the "Rules of Procedure for Board of Directors.".

Revision of the "Approval Authority Table"

Convening of the 2024 general shareholders’ meeting and acceptance of written
proposals from shareholders.

On May 10, 2024, the 6th meeting of the third term of the Board of Directors
passed the following:

Greenhouse gas inventory and verification implementation.

Report the acceptance for shareholder proposals of Shareholders’ meetings.
Financial report for 2024 Q1.

Revision of the "Approval Authority Table"

On August 23, 2024, the 7th meeting of the third term of the Board of Directors
passed the following:

Greenhouse gas inventory and verification implementation.

Financial report for 2024 Q2.

Change of chief internal auditor.

Endorsement Guarantee application.

Bank credit line related matters.

Revision of the "Approval Authority Table"

On November 8, 2024, the 8th meeting of the third term of the Board of
Directors passed the following:

Greenhouse gas inventory and verification implementation.

Reporting of Directors' liability insurance coverage.

Financial report for 2024 Q3.

2025 internal audit plan.

2025 of the salaries and remuneration of the Company’s Directors and managers.
On December 24, 2024, the 9th meeting of the third term of the Board of
Directors passed the following:

Reporting of subsidiary Poetic Wood cancel registration.

2025 budget.

Formulate "Sustainable Information Management Operating Procedures"
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(6) On March 13, 2025, the 10th meeting of the third term of the Board of Directors
passed the following:
Greenhouse gas inventory and verification implementation.
Board performance evaluation report.
Assessment report on the independence and competence of CPAs.
Manager salary compensation.
2024 employee remuneration and director remuneration distribution.
2024 business report and financial report.
2024 earnings distribution.

2025 financial report CPAs appointment and fees.

Enrich Industrial (Thai) Company Ltd. expanded its factory and purchased
machinery and equipment.
I[ssue unsecured convertible bonds the first time in Taiwan.
The lead underwriter is entrusted to assist the Company in complying with the

mandate agreement for securities-related laws of the Republic of China.

2024 "Internal Control System Statement".
Partial amendments to the Articles of Incorporation in the Memorandum.
Revision of the "Approval Authority Table"
Convening of the 2025 general shareholders’ meeting and acceptance of written
proposals from shareholders.
(7) On May 9, 2025, the 11th meeting of the third term of the Board of Directors
passed the following:
Greenhouse gas inventory and verification implementation.
Report the acceptance for shareholder proposals of Shareholders’ meetings.
Financial report for 2025 Q1.

(X) In the most recent year and as of the date of publication of the annual report, if the
directors or supervisors have different opinions on the important resolutions passed by
the board meeting, and there is a record or written statement, the main content of them:

None.

IV. Public Expenses Information for Visa Accountants

Unit: NTS thousand

Accounting firm

CPA audit

Non-audit

CPA name ) Audit fees Total | Remark
name period fees
Liao 2024.01.01~
PwC Taiwan |1 u-Ming 20241231 | o 1,550 6,100
Lin 2024.01.01~
Yi-Fan 2024.12.31

Note: The services content of non-audit fees is NT$1,200 thousand for special internal
control audit and NT$350 thousand for transfer pricing.

() Whether the accounting firm is changed and the audit fees paid in the year of change are
lower than the audit fees in the year before the change: No such situation.

(I) The audit fees have decreased by more than 10% from the previous year: No such

situation.

V. Change of accountant
Whether the Company has changed its accountant in the last two years and the period
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VL

thereafter: Internal job adjustment of CPA.

Whether the chairman, president, manager responsible for financial or
accounting affairs of the Company has worked in the firm of the certifying CPA
or its affiliated company within the last year: None.
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VII. Equity transfer and equity pledge changes by directors, supervisors, managers
and shareholders with a shareholding ratio of more than 10%

Unit: share
Title Name 2024 2025 as of May 18
Increase Increase Increase Increase
(decrease) | (decrease) (decrease)
in the in the (deitrclrf}fles €) in the
number of | number of number of
shares shares number of shares
shares held
held pledged pledged
Chairman and )
CEO Tsa1 Wen-Da - - - -
Dlref:tor and Vice Tsai Chi-Yuan i i i i
President
Director Tsai Yao-Hsian - - - -
Director Chl._ Chung - - - B}
Tsai
Director Cheng-Lun - - - -
Kao
Independent Kuo-Chiang i i i i
director Wang
Igdependent Ding-Kuo Han - - - -
director
Igdependent Rui-Feng Kuo - - - -
director
Igdependent Ren-Chie Lin - - - -
director
Chief Financial . )
Officer Chu Ming-Wei - - - -
Corporate Wang
Governance Loune-Yi - - - -
Officer g
Business Unit e
Minister Qi-Tai Lian i i i i
. Fine Holdings
Major shareholder Limited - - - -

Note 1: Shareholders holding more than 10% of the Company’s total shares should be

marked as major shareholders and listed separately.

Note 2: Fill out the following table if the counterparty of the equity transfer or equity

pledge is a related party.
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VIIL

are related persons or spouses or relatives within the second degree of kinship

Information on the top ten shareholders in terms of shareholding ratio, who

Date: April 19, 2025; Unit: share; %

Shareholdings of spouse

Shares held in the names

If the top ten shareholders are related to each

other or are spouses or relatives within the

Own shares and minor children of others second degree of kinship, their names or
Name names and relationships. Remark
Number of | Shareholding | Number | Shareholding| Number | Shareholding . .
. . . Name Relationship
shares ratio of shares ratio of shares ratio
. The representatives
Legal person | 22,455,000 41.58 - - - — | Tsai Wen-Da None.
are the same person.
Fine Holdings (1) Fine Holdings | (1) The
L1rq1ted Limited representatives are
(]l:"']e R ati (2) Mei-Mei Wu the same person.
Holdings Tepzef;“na]‘);e 3,369,500 6.24 | 1,573,000 291 - — | (3) Tsai Chi-Yuan | (2) Spouse None.
Limited) sai Wen- (4) Hsiao-Lan Tsai | (3) Son
(5) Hsiu-Ru Tsai (4) Daughter
Deng (5) Sister-in-law
(1) Fine Holdings [ (1) The representative
. . o - Limited is his uncle.
Hsiu-Ru Tsai Deng 3,575,000 6.62 470,000 0.87 (2) Tsai Wen-Da (2) Uncle None.
(3) Chi-Chung Tsai | (3) Son
(1) Fine Holdings (1) The
Limited representatives are
(2) Mei-Mei Wu the same person.
Tsai Wen-Da 3,369,500 6.24 | 1,573,000 291 - — [ (3) Tsai Chi-Yuan | (2) Spouse None.
(4) Hsiao-Lan Tsai | (3) Son
(5) Hsiu-Ru Tsai (4) Daughter
Deng (5) Sister-in-law
Tsai Yao-Hsian 3,090,500 5.72 - - - — | None. None. None.
(1) Fine Holdings (1) The representative
Limited is her father.
Tsai Chi-Yuan 2,802,500 5.19 - - - — | (2) Tsai Wen-Da (2) Father None.
(3) Mei-Mei Wu (3) Mother
(4) Hsiao-Lan Tsai | (4) Younger sister
(1) Fine Holdings (1) The representative
Limited is her father.
Hsiao-Lan Tsai 2,292,000 4.24 - - - — | (2) Tsai Wen-Da (2) Father None.
(3) Mei-Mei Wu (3) Mother
(4) Tsai Chi-Yuan | (4) Brother
(1) Fine Holdings (1) The representative
Limited is her spouse.
Mei-Mei Wu 1,573,000 2.911 3,369,500 6.24 — — | (2) Tsai Wen-Da (2) Spouse None.
(3) Tsai Chi-Yuan | (3) Son
(4) Hsiao-Lan Tsai | (4) Daughter
Cheng-Lun Kao 1,102,500 2.04 - - - — | Yu-Lun Kao Younger sister None.
Chi-Chung Tsai 990,000 1.83 - - - — | Hsiu-Ru Tsai Deng | Mother None.
Yu-Lun Kao 790,000 1.46 - - - — | Cheng-Lun Kao Brother None.
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IX. The number of shares in the same reinvested business held by the Company, its

directors, supervisors, managers and businesses directly or indirectly controlled

by the Company

Consolidated shareholding ratio

Date: April 19, 2025; Unit: share; %

Investment of directors,
Thg Company’s SUPCTVISOTS, MANASETS | o, solidated investment

) ) investment and directly or indirectly

Reinvestment business controlled enterprises
Number of | Shareholdi | Number of | Shareholdi | Number of | Shareholdi
shares ng ratio shares ng ratio shares ng ratio
Green BVI 100,000 100 — — 100,000 100
Hallyton BVI 100,000 100 — — 100,000 100
Hongsheng Hong | 5 514 000 100 — — ] 22,510,000 100
Kong
Ontai BVI 50,000 100 — — 50,000 100
Enron Note 1 100 - - Note 1 100
Enjie Note 1 100 - - Note 1 100
Huasheng Note 1 100 - - Note 1 100
Enrich Note 2 100 - - Note 2 100
Note 1: It is a limited company with no division of shares.

Note 2:

The total number of issued shares is 210,000 thousand shares, of which 50,000 thousand shares are issued at

THBS per share and 160,000 thousand shares are issued at THB4.38 per share, with a total paid-in capital of
THB950,800 thousand.
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I. Capital and shares

Four. Fundraising Situation

(I)  Source of share capital

Date: May 18, 2025; Unit: share; NT$ thousand

Year Month

Approved share capital

Paid-up

share capital

Remark

Issue
price

Number of
shares

Number

Amount
shares

of Amount

Source of share
capital

Share capital
paid with
property
other than
cash

Other|

July 2019

NTD 10

150,000,000

1,500,000

1 0.01

Registration of
establishment
(note 1)

May 2020

NTD 10

150,000,000

1,500,000

5,000,000

50,000

Capital increase of 5,000
thousand shares for
organizational
reorganization
(note 1)

December

2020

NTD 10

200,000,000

2,000,000

45,000,000

450,000

40,000,000 shares were
converted from creditor’s
rights of shareholders
(note 2).

April 2022

NTD 10

200,000,000

2,000,000

54,000,000

540,000

Cash capital
increase

Note 1: On May 12, 2020, the Company’s board meeting and shareholders’ meeting resolved to buy back
1 original registered share and issue 5,000,000 new shares in exchange for all the shares of the
shareholder Green Enterprises Limited.

Note 2:

On December 28, 2020, the Company’s board meeting and shareholders’ meeting resolved to issue

40,000,000 new shares. The consideration for the issuance is the creditor’s rights of shareholders
of USD27,550,000.

Date: May 18, 2025; Unit: share

Type of shares

Approved share capital

Shares outstanding (note)

Unissued shares

Total

Remark

Registered ordinary

shares

54,000,000

146,000,000

200,000,000

(10

Information Relating to the Shelf Registration System: None.

List of major shareholders

Date: April 19, 2025; Unit: share

Major shareholder name Number of shares held Shareholding ratio (%)
Fine Holdings Limited 22,455,000 41.58
Hsiu-Ru Tsai Deng 3,575,000 6.62
Tsai Wen-Da 3,369,500 6.24
Tsai Yao-Hsian 3,090,500 5.72
Tsai Chi-Yuan 2,802,500 5.19
Hsiao-Lan Tsai 2,292,000 4.24
Mei-Mei Wu 1,573,000 291
Cheng-Lun Kao 1,102,500 2.04
Chi-Chung Tsai 990,000 1.83
Yu-Lun Kao 790,000 1.46
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(IIT) The Company’s dividend policy and implementation status
1. The Company’s dividend policy
(1) Pursuant to Article 97 of the Articles of Association of the Company.

A. During the Relevant Period, subject to the Law, where the Company incurs no
loss, it may, by a Special Resolution, distribute its Statutory Reserve, the
Share Premium Account and/or the income from endowments received by the
Company, which are in the Capital Reserve which are available for
distribution, in whole or in part, by issuing new, fully paid Shares and/or by
cash to its Members.

B. At any time other than during the Relevant Period, subject to the Law, the
Board may distribute cash dividends/bonuses out of or capitalise any sum for
the time being standing to the credit of the Share Premium Account or any of
the other Company’s reserve accounts which are available for distribution or
any sum standing to the credit of the profit and loss account or otherwise
available for distribution and to appropriate such sums to Members in the
proportions in which such sum would have been divisible amongst them had
the same been a distribution of profits by way of dividend//bonus and to apply
such sum on their behalf in paying up in full unissued Shares for allotment
and distribution credited as fully paid-up to and amongst them in the
proportion aforesaid.

(2) In accordance with Article 100 of the Articles of Association of the Company.

As the Company is currently in a growth stage, its dividends/bonuses are
distributed to shareholders in the form of cash or/and shares, and for the
distribution of the dividends/bonuses the Company’s capital expenditure, future
business expansion plans, financial planning and other plans for sustainable
development needs should be taken into account.

During the Relevant Period, subject to the Law, the Applicable Listing Rules and
these Articles and except as otherwise provided by the rights attaching to any
Shares, where the Company still has annual net profit for the year, after paying all
relevant taxes, offsetting losses (including losses of previous years and adjusted
undistributed profits, if any), setting aside the Statutory Reserve of the remaining
profits in accordance with the Applicable Listing Rules (provided that the setting
aside of the Statutory Reserve does not apply if the aggregate amount of the
Statutory Reserve amounts to the Company’s total paid-in capital), and setting
aside the Special Reserve (if any), the Board may, by a resolution passed by a
majority of the Directors present at a meeting of the Board attended by two-thirds
or more of the total number of Directors, distribute not less than ten percent (10%)
of the remaining balance (including the amounts reversed from the Special
Reserve), plus accumulated undistributed profits of previous years (including
adjusted undistributed profits) in part or in whole to the Members as
dividends/bonuses in proportion to the number of Shares held by them
respectively pursuant to these Articles; and in addition thereto a report of such
distribution shall be submitted to the general meeting, provided that, cash
dividends/bonuses shall not be less than ten percent (10%) of the total amount of
dividends/bonuses to Members.

2. The situation of the proposed (or completed) dividend distribution in the current year.

The Board of Directors has passed a resolution on March 13, 2025 to the 2024
earnings distribution, cash dividend of NT$243,000,000, and the cash dividend of
NT$4.50 per share. The cash dividends are rounded down to the nearest NT dollar, and
the total amount below NT$1 will be recognized as other income of the Company.
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(IV) The impact of the free allotment of shares proposed at the shareholders’ meeting on the

V)

Company’s operating performance and earnings per share

The Company’s profit distribution proposal by the resolution of the board meeting on
March 13, 2025 is to only allocate cash dividends with no free allotment, so it is not
applicable.

Remuneration of employees, directors and supervisors

1. The percentage or range of remuneration for employees, directors and supervisors as
stated in the Company’s Articles of Association
According to Article 100 of the Articles of Association of the Company:

During the listing period, unless otherwise stipulated by the Cayman law, TWSE or

TPEx listing regulations or the Articles of Association, if the Company makes a

profit in the current year, it shall appropriate not less than 1% as employees’

remuneration and distributed to employees in the form of shares and/or cash, subject
to a resolution at the board meeting attended by more than two-thirds of the directors
and approved by more than half of the directors present, and may appropriate not
more than 5% as directors’ remuneration, subject to a resolution at the board meeting
attended by more than two-thirds of the directors and approved by more than half of
the directors present. However, when the Company still has a cumulative loss
(including the undistributed earnings adjustment), it shall reserve the compensation
amount in advance, and then allocate the remuneration of employees and directors
according to the above-mentioned proportion. The distribution plan for the
remuneration of employees and directors shall be submitted to the shareholders’
meeting for reporting. Unless otherwise stipulated in the TWSE or TPEx listing
regulations, directors’ remuneration shall not be paid by issuing new shares. The

“profit” used in this section refers to the pre-tax profit before the distribution of

employees’ remuneration and directors’ remuneration.

2. The basis for the estimated remuneration of employees, directors and supervisors in
the current period, the basis for calculating the number of shares for employee
remuneration distributed by stock, and the accounting treatment if the actual
distribution amount is different from the estimated amount.

The remuneration of the Company’s employees, directors and supervisors is

estimated based on the amount that may be distributed in accordance with the

Company’s Articles of Association. If there is a discrepancy between the actual

distribution amount and the estimated amount, the company will recognize it as an

expense of the current year.

3. The board meeting’s approval of remuneration distribution:

(1) Employees’ remuneration and directors’ and supervisors’ remuneration
distributed in cash or stock. If there is a difference from the estimated amount in
the year of expense recognition, the number of differences, reasons and
handling shall be disclosed
The company has passed the resolution of the board of directors on March 13,
2025 to approve the appropriation of employee remuneration and director
remuneration for 2024. Employee remuneration is allocated US$550,000,
equivalent to NT$17,661,655; director remuneration is allocated US$200,000,
equivalent to NT$6,422,420. The above amounts will be paid in cash.

(2) The amount of employees’ remuneration distributed in stock, and its proportion
of after-tax net profit and employees’ remuneration in the individual or
respective financial report of the current period: Not applicable.
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4. If the actual distribution of the remuneration of employees, directors and supervisors
in the previous year (including the number of shares distributed, amount and share
price) is different from the recognized remuneration of employees, directors and
supervisors, state the difference, reasons and handling of the situation.

The Company's functional currency is the U.S. dollar. The board of directors'
resolution to distribute and the actual distribution are both in U.S. dollars. The actual
distribution and recognition of employee remuneration and director remuneration in
2023 are both US$460,000 and US$140,000, respectively, with no difference.
However, due to the fact that the place of issuance of securities is expressed in New
Taiwan dollars, when there is an exchange rate difference, it is shown in other
comprehensive income and loss as an exchange difference.

(VI) The Company’s buyback of its own shares: None.

II. Handling of corporate bonds: None.

[II. Handling of preferred shares: None.

IV. Handling of overseas depositary receipts: None.

V. Handling of employee stock option certificates: None.

VI. Restriction on the handling of new shares of employees’ rights: None.

VII. M&A or issue of new shares for transfer of shares from other companies: None.

VIII. Execution of fund utilization plan: None.
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L.

Five. Operation Overview

Business scope
(I)  Scope of business
1. The Company’s main businesses
The Company is mainly engaged in the research and development, production
and sales of indoor furniture, of which sofas are the main products. With nearly 20
years of professional sofa production experience, a high-value production
management model “VPS (Vanguard Production System)” has been developed
which is based on information to establish a clear information flow and material
flow and simplify the operation, in order to make the information quick, accurate
and standardized, so as to ultimately reduce the operating cost, improve the overall
competitiveness, and make the Company a long-term partner of world-renowned
customers.
2. Proportion of business
Unit: NT$ thousand; %

Year 2023 2024
Major items Amount % Amount %

Indoor furniture 3,727,290 99.51 4,984,744 99.71
Other 18,395 0.49 14,722 0.29
Total 3,745,685 100.00 4,999,466 100.00

3. The Company’s current products (services)

Product category Product description
Indoor furniture Mainly includes sofas, footstools and chairs.
Other Mainly include sofa armrests and plastic hardware parts.

4. New products and services planned to be developed

No. R&D item Application description

1. |Research and development of a modular sofa |The structure is simple, the seat back is covered
that can be interchanged left and right with down to highlight the comfort, the cloth
cover is removable and washable, and the footrest
can be interchanged left and right.

2. |Research and development of a sofa with The structure is simple, the seat back is filled with
easily removable and replaceable cloth cover |duck feathers for comfort, the cloth cover is
removable and washable, and there are two
specifications: 2.5-seater and 3-seater.

3. [Study on the Recycling of Leftover The recycling of waste polyurethane foam is a hot
Polyurethane Foam technical issue and a social issue. Through
recycling, waste can be reduced in the product life
cycle, which meets the requirements of the
industry and domestic and foreign environmental
protection policies. Using waste polyurethane
foam to recycle polyether raw materials, the focus
is on: the catalysts and reaction conditions
required to destroy the molecular chain network
structure of waste polyurethane foam, and the
research on the recycling of polyester, the raw
material of polyurethane, and the reuse of
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R&D item

Application description

polyester from waste polyurethane foam. Optimize
the catalyst to improve the decomposition
efficiency and selectivity, while reducing energy
consumption and by-products.

Research and development of a polyurethane
foam with topological structure

The research on high elastic polyurethane foam is
carried out using polyol polymers with topological
structures. Such polymers can usually use polyols
of natural origin as raw materials, which is in line
with the trend of environmental protection and
sustainable development. This polymer has a
spherical molecular structure and internal
branches, providing a large free volume, so that
the molecular chain is easier to expand and
contract and recover under stress, so that the foam
exhibits better elasticity and resilience. Key
research points: the effect of the multifunctional
groups of this polymer on the chemical reaction
and viscosity of the polyurethane system and the
effect on the crosslinking density; the effect of the
structure of the topological polyol polymer on the
elasticity of the polyurethane foam; the regulation
of the elasticity of the polyurethane foam, etc.

Research and development of an automatic
mortise and tenon machine

The CNC system for precision machining controls
the tenons and mortises, with accurate dimensions,
high fit, simple operation, easy parameter setting,
and easy operation with few mistakes.

Research and development of an automatic
nut embedding equipment

Advanced technology is used to accurately
position the workpiece and nut, improve
production efficiency and save labor; the quality is
reliable, ensuring the stable quality of nut
embedding and low defective rate.

Research and development of a
semi-pneumatic test backplane equipment

Through the semi-pneumatic system, the pressure
applied to the backplane is precisely controlled to
ensure stable and accurate test pressure, meet the
requirements of different test standards, and
improve test efficiency.

Research and development of a full KD lined
dining chair

Simple structure, KD structure, meet the
requirements of flat packaging, reduce packaging
volume, simple assembly for consumers. Lined
style, matching outer cloth cover of different
fabrics and colors, meet consumers' demand for
appearance.

Research and development of an electric sofa
that prevents forward tilting

The front supporting feet linked with the iron
frame solve the problem of the existing electric
sofa tilting forward.

10.

Research and development of a modular
large sofa series with free combination for
both sitting and sleeping

Simple structure, KD structure, including seat
frame KD, simplifies production, meets flat
packing requirements, reduces packaging volume,
and is easy for consumers to assemble. Lined
models, matching outer fabric covers of different
fabrics and colors, meet consumers' needs for
appearance.

11.

Research and development of a children's
footrest with storage function structure

It has a simple structure, storage function, and
abstract animal shape with a sense of design,
which meets children's gaming and psychological
needs.

12.

Research and development of a pull-out
wooden and iron structure single sofa bed

The sofa bed has a simple structure and a
three-section pull-out structure, which does not
require consumers to perform additional assembly.
The inner lining model can be matched with outer
covers of different fabrics and colors to meet
consumers' needs for appearance.
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(II) Industry overview
1. Current status and development of the industry
Furniture has a long history of development and is a necessity for the life of
human beings such at home or office, and for leisure and outdoor activities. With the
improvement of living standards, modern furniture has developed from traditional
wooden furniture to furniture of multiple materials such as plastic and metal. The
current global furniture market and the Company’s major markets are explained as
follows:
(1) Overview of the global furniture industry
World furniture consumption, 2015-2024
Unit: USD1 billion
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Source: CSIL “World Furniture Outlook 2025 (2024/11)

According to the “World Furniture Outlook 2025” published by CSIL
(Centre for Industrial Studies), global furniture consumption will grow from
US$408 billion in 2015 to US$438 billion in 2024, of which US$488 billion in
2021 was the peak in the past decade. In 2021, due to the impact of the new
coronavirus epidemic, the home economy effect of the work-from-home model
fermented, and the demand for furniture needed for work-from-home increased
significantly. However, in 2023, due to the impact of inflation, global interest rate
hikes and the sluggish real estate market in mainland China, the market demand
decreased and the overall consumption returned to the pre-epidemic level.
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World trade of furniture, 2015-2026
Unit: USDI billion
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Source: CSIL “World Furniture Outlook 2025 (2024/11)
Note: The figure of 2024 is the preliminary statistics, and of 2025-2026 is the forecast.

In terms of global furniture trade volume, it will grow from US$133 billion
in 2015 to US$174 billion in 2024, of which US$189 billion in 2021 is the peak in
the past decade. Except for 2023, when market demand will decrease due to
inflation, global interest rate hikes and the sluggish real estate market in mainland
China, the overall trade volume is expected to continue to show a stable growth
trend after 2024.

To sum up, global furniture consumption and trade volume have mainly
shown a growth trend in the past decade. In 2021, it benefited from the
fermentation of the home economy effect of the work-from-home model and grew
significantly. However, in 2023, due to inflation, global interest rate hikes and the
sluggish real estate market in mainland China, market demand decreased.
However, according to the International Monetary Fund (IMF) forecast, the global
economic growth rate is expected to be 3.2% in 2025. According to CSIL's
estimates, the consumption growth rate of major global furniture markets in 2025
will be 1.4%, and the global furniture trade volume growth rate will be 2%.
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(2) U.S. market
U.S. furniture import, export, production and consumption, 2015~2024

Unit: USD100 million
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Because U.S. residents often change jobs and move in pursuit of a better life,
they move more frequently. However, with the increase in the frequency of
moving, the demand for the furniture market is indirectly driven, making the U.S.
the second largest furniture consumer in the world.

According to CSIL statistics, the value of U.S. furniture imports from 2015
to 2024 increased from USD32.5 billion to USD39.1 billion. In 2021, due to the
impact of the COVID-19 epidemic, the home economy effect of the
work-from-home model fermented, and the demand for furniture needed for
work-from-home increased significantly. In 2023, the value of furniture imports
slowed down due to inflation and global interest rate hikes. However, overall, the
value of furniture imports in the United States still showed a growth trend, and in
2024 it was also the world's largest furniture importing country; In terms of export
value, it increased from US$4.8 billion to US$5.2 billion, with little difference,
only a slight increase; In terms of production value, it will grow from US$54.9
billion to US$58.6 billion. In 2023, the production value will decline due to
inflation and global interest rate hikes; In terms of consumption value, North
America accounted for 23% of global furniture consumption in 2015, and by 2024,
North America's share has reached 25%, among them, the value of furniture
consumption in the United States has grown from US$82.6 billion in 2015 to
US§$92.5 billion in 2024, indicating that furniture consumption in the United
States is still showing a growth trend. However, in 2021 and 2022, due to the
impact of the new coronavirus epidemic, the home economy effect of the
work-from-home model fermented, causing furniture consumption in the United
States to surge overnight. However, in 2023, with the influence of factors such as
inflation and global interest rate hikes, furniture consumption in the United States
returned to pre-epidemic levels. Overall, the future prospects of furniture
consumption in the United States are negatively affected by the new protectionism
of the United States, and the growth rate is still limited.
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New home purchases, furniture and furniture retail sales in the U.S., 2015~2024
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Since furniture demand is highly correlated with moving and house buying,
changes in real estate will also affect furniture consumption. According to the U.S.
Census Bureau, According to statistics from the U.S. Department of Commerce,
the retail sales of furniture and home furnishing products will grow from
US$107.7 billion to US$134.6 billion in 2015-2024, of which US$142.8 billion in
2022 is the peak in the past decade. In 2020, due to the impact of the global
COVID-19 pandemic, cities in the United States have adopted different levels of
management measures, resulting in a decline in the retail sales of furniture and
home furnishing products. In addition, the purchase of new homes in the United
States in 2015-2024 will grow from 501,000 households to 683,000 households,
and the purchase of new homes in 2020 will reach 822,000 households. This is
mainly due to the fact that in the context of the epidemic, American residents
moved away from areas with more serious epidemics. In addition, the government
adopted a low interest rate policy to stimulate economic prosperity, which has led
to a gradual increase in the demand for home purchases among American
residents. However, the future prospects are negatively affected by the new
protectionism of the United States, and the growth rate of new home purchases in
the United States is still limited.
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(3) Mainland China market

Furniture import, export, production and consumption in mainland China, 2015~2024
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According to statistics from the National Bureau of Statistics of Mainland
China, at the end of 2024, the population of Mainland China reached 1.4 billion,
making it the world’s largest country in terms of population. In addition, with the
higher living standard of many people and the government’s promotion of
economic development and urbanization policy in Mainland China in recent years,
the housing conditions of mainland residents have improved, and the willingness
of mainland Chinese residents to decorate their homes has increased, thus driving
the demand for furniture purchases in mainland China.

According to CSIL statistics, from 2015 to 2024, the annual furniture
consumption value in mainland China will drop from US$114.3 billion to
US$104.5 billion. Since 2022, it has shown a recession, mainly due to the
sluggish real estate market in mainland China. However, the furniture
consumption market in mainland China is still huge. In addition, after the
economic reform and opening up, China has gradually become a major production
factory for various industries in the world driven by economic development,
government policies and low labor costs. Therefore, the import amount has been
relatively low in the past decade. In terms of furniture production and export, the
values increased from USD164.8 billion to USD171.1 billion and from USD52.7
billion to USD68 billion, respectively, both showing a growth. As China is the
world’s largest furniture producer and exporter, its furniture market is one of the
most important furniture consumer markets at present.
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The furniture market in mainland China was originally dominated by local
furniture manufacturers. However, with the development of the economy, the
domestic demand market has gradually expanded. According to statistics from the
National Bureau of Statistics of mainland China, the gross domestic product (GDP)
of mainland China will grow from RMB 643,563 billion to RMB 1349,084 billion
from 2015 to 2024. The economic growth rate has remained above 4% except for
2020. The economic growth rate in 2020 was 2.74%, mainly due to the impact of
the global COVID-19 pandemic, which caused the overall economic growth rate
of mainland China to decline. However, with the easing of the epidemic and the
popularization of vaccines, the economic growth rate of mainland China in 2021
soared to 13.39%, and it also showed a growth trend from 2022 to 2024, with
growth rates of 4.83%, 4.64% and 7.02% respectively. Economic growth can also
drive the increase in people's consumption capacity, which will help the growth of
the furniture industry's consumer market.

The consumption and trade volume of the furniture industry to which Fy Group
belongs have mainly shown a growth trend from 2015 to 2024. However, in 2023,
due to the impact of inflation, global interest rate hikes and the sluggish real estate
market in mainland China, the market demand has decreased and it has shown a
downward trend. However, it is expected that the global economic growth rate will
be 3.2% in 2025, which will help stimulate terminal consumption. The growth rate
of consumption in major global furniture markets and the growth rate of global
furniture trade volume in 2025 will be 1.4% and 2% respectively. In addition,
Fengyuan Group will benefit from operating strategies in 2024, such as giving
priority to customers with large brand scale and good transaction conditions in the
furniture industry and continuing to develop new products. The revenue growth rate
will reach 33.47%. Therefore, Fengyuan Group's future operations still have growth
potential.
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2. Relationship among the upstream, midstream and downstream of the industry

The furniture industry includes wooden furniture, plastic furniture and metal
furniture. The upstream is mainly raw material suppliers including cloth and leather,
wood, chemicals, iron parts and packaging materials, the midstream is various
furniture manufacturers of sofas, footstools and chairs, and the downstream is channel
operators including international chain furniture brands, international chain wholesale
brands and furniture retail stores. The relationship among the upstream, midstream
and downstream of the furniture industry is explained as follows:

Upstream Midstream Downstream

Raw material suppliers Various furniture Channel operators

including manufacturers of including

the cloth and leather sofas, international chain
industry footstools furniture brands,
timber industry, ‘ international chain
chemical industry, and chairs retailer brands

iron parts industry

and furniture retail
stores

and packaging industry

According to the “China Furniture Market Overview” released by Hong Kong
Trade Development and Economic Research and statistics from the China Furniture
Association, the current furniture industry clusters in mainland China can be divided
into the six regions of the Pearl River Delta, the Yangtze River Delta, the Bohai Rim,
the Northeast, the Central and the West. Among them, the furniture industry in the
Pearl River Delta is the most concentrated and has the highest output value. In recent
years, the furniture industry in the Yangtze River Delta has been developing the
fastest. As the Company’s main production base is located in this area, the industrial
supply chain is complete. The raw materials are supplied by local suppliers, and then
processed through the Company’s workstations and assembly lines to make sofas and
other indoor furniture, which are sold to downstream international chain furniture
brands and other channel operators. Therefore, the Company’s industrial status is
mainly located in the midstream of the furniture industry.

In the past transactions between the Company and upstream suppliers, there has
never been a shortage of supply or other major events affecting the supply. In addition,
in the downstream, relying on the nearly 20 years of professional sofa manufacturing
experience of the Company’s management team, we have jointly developed products
with customers and gradually improved customer dependence on the Company and
have formed a good long-term cooperative relationship. Therefore, the upstream and
downstream relationships are stable and there is no major operational risk.

3. Various development trends of products
(1) Customized furniture products

With the development of the global economy and the improvement of
living standards, most people are more and more particular about the planning of

-64 -



home life, and the demand for customized furniture has gradually become the
pursuit of modern people. Consumers can communicate and discuss with the
industry according to their own needs, and then design suitable furniture such as
beds, wardrobes, kitchen utensils, sofas and other furniture products, in order to
enhance their home comfort.

(2) Furniture with enhanced materials and for environmental protection

The furniture industry has a long history of development, and metal
furniture and plastic furniture have been developed from the early traditional
wooden furniture. In order to improve the durability and comfort of furniture,
various furniture manufacturers have developed materials with better durability
or comfort, such as sofa foams, in order to improve consumer experience. After a
variety of materials being developed into furniture, environmental protection
issues have attracted attention in recent years, and furniture made of environment
friendly materials has become the direction of furniture manufacturers for
furniture development. With the continuous growth of awareness, environment
friendly furniture will become one of the major trends in the development of
furniture industry in the future.

(3) Online store sales

Since furniture products are relatively large in size, in the past, furniture
purchases were traditionally made in physical stores. However, with the
changing times and the development of multimedia networks, consumer
spending habits have also changed; products can be viewed directly online and
orders can be placed. Therefore, in order to cater to changes in consumer trends,
furniture retailers have been expanding into the e-commerce market. In recent
years, the demand for purchasing furniture through e-commerce has also
increased year by year. In addition, due to the impact of the global COVID-19
pandemic in 2020, many large stores were closed, which further led to a
significant increase in the e-commerce sales market. In the future, the
popularization of 3C computers and mobile devices, coupled with the changes in
human living habits caused by the COVID-19 pandemic, will increase the
demand for furniture purchases on e-commerce.

The Group's new factory in Thailand was officially put into use in 2023. It
is mainly responsible for high-quality customized products to increase the sales
ratio of customized products. In addition, the company's products comply with
the "IWAY" standards set by SO1 (supplier code of conduct, including
environmental protection, fire protection, safety, health, human resources and
social responsibility). Therefore, the company also attaches importance to
environmental protection and continues to develop new materials to increase the
recyclability of materials and products. The company has also noticed the rise of
e-commerce channels in recent years and developed lightweight and
easy-to-assemble sofa products that can be used in various channels and can be
easily delivered through e-commerce platforms. In summary, the development of
our company's products is in line with the future development trend of the
industry to which it belongs.

4. Product competition

The Company mainly focuses on the R&D, production and sales of indoor
furniture. Our main products are sofas, with the main production base in mainland
China. The Company’s peers in Taiwan are summarized as follows:
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Competitor Business items
R&D, production and sales of indoor furniture such as sofas,
FY -KY .
footstools and chairs.
Company A R&D, production and sales of indoor furniture such as sofas,
pay beds, footrests and dining chairs.
American style wooden bedroom furniture manufacturing and
Company B . .
rubber wood processing and manufacturing
Company C Sales of private label furniture

The Company’s main business is the research and development, production and
sales of indoor furniture, and mainly sofa series products. The revenue in 2024 was
NT$4,999,466 thousand, mainly from the United States which accounted for more
than 40% of the revenue in 2024. Among the listed companies in Taiwan, there are
companies A, B, and C that are in the same furniture industry as our company and
have similar products. Company A's revenue in 2024 is NT$3,695,415,000, and is
mainly engaged in the research and development, production and sales of sofas, beds,
footrests, dining chairs and other indoor furniture, with its products mainly sold to
mid-to-high-end furniture in the U.S. brand customers, who accounted for 83.49% of
its revenue in 2024; however, its furniture is different from that of the Company
which has a sense of design, beauty and practicality. Company B's revenue in 2024 is
NT$1,164,364,000. It is mainly engaged in the manufacturing of American-style
wooden bedroom furniture and rubber wood processing and manufacturing, with the
U.S. market as the main market, accounting for nearly 90% of its revenue in 2024.
However, its products are mainly wooden furniture, which is different from the
products of our company. Company C's revenue in 2024 is NT$5,038,128,000, with
sales to the North American market accounting for nearly 60% of its revenue in 2024.
However, it is mainly engaged in the sales of its own brand furniture and has not yet
produced its own products. Currently, each of the listed companies in Taiwan has its
own operating characteristics.

(IIT) Overview of technology and R&D

1.

The technical level and R&D of the Company’s business

Since its establishment, the Company has been constantly seeking practicality
and innovation. After more than 20 years of unremitting efforts, we have become a
cooperative supplier of internationally renowned furniture retailers such as SO1
company, S02 company, S03 company and the chain store, providing product design,
manufacturing and sales services; we can manufacture indoor furniture such as sofas,
footstools and chairs, and have grown into a furniture brand enterprise specializing in
the production of sofas.

The Company has the polymer material (foam) improvement technology,
technical team and testing equipment, and polymer material is the key technology of
the Company’s products, which can be applied to the quality control of various sofa
comforts and ensure product quality. Our R&D Department emphasizes on industrial
development experience, and the current R&D managers have more than 20 years of
experience in product design, materials, product development, structural design, mold
design and process design.
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2. R&D staff and their academic backgrounds and experiences

May 18, 2025, unit: person; %

Education Number of people Percentage (%)
Master’s degree 1 0.80%
Bachelor’s degree 33 26.40%
High school (and below) 91 72.80%
Total 125 100.00%

3. The R&D expenses invested in the last five years and the current year up to the date
of printing the annual report

Unit: NT$ thousand; %

Year | 500 2021 2022 2023 2024 2025Q1

Item

R&D expenses 97.890 98.036 | 130,846 | 130,163 | 142,820 | 33,962
Consolidated net 1 go3 477 | 4 176,181 | 4208.191 | 3,745,685 | 4999466 | 1165436
operating income

Ratio of R&D

o penses 10 ot 3.31% 235% | 3.11% | 3.48% | 2.86% | 291%

revenue

4. Technologies or products successfully developed in the last five years and the current
year as of the date of publication of the annual report

In order to improve production technology and maintain product innovation, the
Company actively develops technology and applies for relevant patents. In addition to
avoiding the infringement problem, we also protect our intellectual property; the
processing patents are all for the finished products of the Company and can be used
independently. The product patents are mainly for customer relationship and business
acquisition, and all of them are dedicated to specific customers; the purpose of such
patents is to enhance the relationship between the Company and customers.

. Specific R&D i
Period | Type |No. achievements/patent number Product description
2020 |Products| 1 |Sofa support fabric The invention comprises a mounting rod and a supporting cloth,
high-precision drilling and | wherein the mounting rod is provided with a plurality of
riveting structure drilling holes along its length direction, and one end of the
71.201922500141.0 supporting cloth is arranged on the mounting rod and is
provided with a plurality of mounting holes along its length
direction at the same positions as the drilling holes.
Products| 2 |Multifunctional solid wood |The invention comprises a chair body, four chair legs fixedly
leisure chair connected to the chair body and equipped with a driving device
71.201922473410.9 and an anti-slip cushion.
Products| 3 |New anti-fatigue compact The invention comprises a chair body and four chair legs
leisure chair equipped with an anti-skid support device, wherein the
71.201922481904.1 anti-skid support device comprises a support column connected
with the chair legs, a chair cover positioning device connected
with the support column, and an anti-skid foot pad connected
with the bottom of the chair cover positioning device.
Products| 4 |Combination charging sofa |The sofa body comprises a charging assembly fixed inside the

71.201922500161.8

sofa body, wherein the charging assembly comprises a motor
and a control console.
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Specific R&D

Period | Type |No. achievements/patent number Product description

Products| 5 |High-strength iron sofa with | The invention comprises a sofa, a footrest, and a connecting
footrest cloth, wherein the connecting cloth is located between the sofa
71.201922499372.4 and the footrest, and a zipper is fixedly connected to one side of

the sofa near the footrest.

Products| 6 |Removable sofa for easy Includes seat, armrests and backrest.
installation
71.201922500163.7

Products| 7 |Bed that can be easily The bed frame includes a crossbar and a support rod, and the
disassembled for support rod is provided with a finite element device.
transportation
71.202020306014.7

Products| 8 |ERP Procurement Obtain over-production demand data and production demand
Calculation Method and data, calculate material preparation demand data, and calculate
System return demand data according to the set percentage.
71.201810603335.0

Products| 9 |A sofa bed By placing a Simmons mattress on each of the two bed boards,
71.201710577540.X the elastic structure of the Simmons mattress can be prevented

from being damaged by repeated bending, and a rotation
mechanism can be provided to prevent the two Simmons
mattresses from interfering with each other during rotation.
2021 |Products| 1 |Electric chair with automatic | The invention comprises an electric chair body, a lifting
lifting effect assembly at the lower end surface of the electric chair body,
71.202020360417.X and a massage element and a covering element in the electric
chair body.

Products| 2 |Rotating sofa Including base, sofa body and rotating connector.
71.202021523690.6

Products| 3 |Tumbler Sofa It includes a sofa seat and a backrest, and a tumbler base is
71.202021554347.8 arranged under the sofa seat.

Products| 4 | Assembled sofa packaging | The carton body comprises a carton body, wherein the interior
box based on rational use of |of the carton body is divided into a seat frame placement area,
space an armrest placement area, a mounting frame assembly
71.202022826580.3 placement area, a sofa cover placement area, a back frame

placement area and a cushion placement area from bottom to
top.

Products| 5 |Sofa Lounge Chair Including base, connection device, seat and backrest.
71.202023144458.4

Process | 6 |Foam and  preparation| The present invention belongs to the technical field of daily
method thereof necessities, and uses non-toxic and environmentally friendly
71.201910056949.6 materials to replace the toxic and harmful materials commonly

used in traditional processes as much as possible, so as to meet
the requirements of environmental protection.

Process | 7 |High resilience compression | Solved the problem that during the compression process of the
roll-up mattress compressed roll-pack mattress, a vacuum bag needs to be
71.202023168169.8 wrapped around the mattress to evacuate the air.

Process | 8 |Anti-static foam The foam can effectively improve the heat dissipation capacity
71.202023144784.5 while preventing static electricity.

Process | 9 | Antibacterial foam The antibacterial foam can prevent the edge of the foam from
71.202023163910.1 being damaged, effectively extending the service life of the

foam.
2022 | Process | 1 |Use automated production of | Highly automated and efficient nut production technology.
steel pipe nut pressing
machines
71.202121079236.0
Products| 2 |Traditional stylish iron sofa | Three types of support rods are used to prop up the sofa fabric

suitable for automated
production line
71.202121079184.7

during the manufacturing process, effectively reducing the
weight of the sofa and making it easier to process.
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Specific R&D

Period | Type |No. achievements/patent number Product description

Process | 3 |Coffee grounds foam New formula deodorizing technology allows new and old
71.202121630073.0 sponges and sponge scraps to be combined, thus reducing

material costs

Products| 4 |Sofa beds for automated The purpose is to provide a sofa bed suitable for an automated
production lines production line, which can fix the bed board and prevent it from
71.202121078849.2 moving on the support frame.

Products| 5 |Flat-lay multifunctional sofa | The sofa body is provided with a flip bed device and a cushion
bed device, which solves the problem that the sofa bed has a single
71.202123043930.X function and is inconvenient to disassemble.

Products| 6 |A modern sofa that canbe |By disassembling the sofa side panels of the single-seat module
freely assembled and and the double-seat module, and then connecting the single-seat
combined module and the double-seat module through the splicing card
71.202123090817.7 block, the length of the sofa body can be effectively extended,

making it more convenient for users to use.

Products| 7 |Six-piece modular sofabed |It can be used as a sofa or as a sofa bed, achieving
71.202123089581.5 dual-purpose.

2023 | Process | 1 | Wood cutting equipment The original circular saw machine has deep circular sawtooth
71.202223098547.9 cuts, which leads to insufficient strength of the wood pieces. By
adjusting the cutting angle of the machine and adding saw
blades, the two saw blades will not cause sawtooth cuts on the
board when cutting at the same time, and the right angle does
not need to be cut twice. Through equipment modification, it
can be formed in one time.

Process | 2 | A butt welding machine The original CO2 welding machine required manual welding,
with autonomous smoke which reduced carbon dioxide emissions and improved welding
exhaust effect efficiency and labor costs.

71.202223567880.X

Process | 3 | Anti-ultraviolet foam The developed anti-ultraviolet foam has better anti-ultraviolet

71.202320899080.3 performance than traditional foam. Its production technology is
simple, environmentally friendly and energy-saving, and it
avoids chemical pollution. It is widely used in sofa furniture.

Products| 4 | A solid wood armchair This series of products adopts solid wood armrests, providing 4
71.202321257626.1 different functions: 1 person, 2 persons, 3 persons and footrest,

with good comfort
2024 |Products| 1 |Sofa with storage function |The structure is simple, the footrest can be used
71.202322400701.1 interchangeably, and both the sofa and the footrest have storage
functions.

Products| 2 |Functional sofa anti-pinch | It can prevent the problem of people's hands being accidentally
iron frame put into the clamping opening and being pinched during the
71.202323421842.8 extension and retraction of the leg rest element.

Products| 3 |Storage sofa that can be The sofa can be disassembled, the structure is simple, the
easily disassembled production is easy to realize, the operation is extremely
71.202420102034.0 convenient, and the market application prospect is broad.

2025 Products| 1 |A combination stool By using the threaded groove, threaded rod, bottom plate,
71.202421334781.3 opening and fixing element in coordination, the corners of the
cloth are squeezed onto the inner wall of the groove, thereby
fixing the cloth cover, thus avoiding the occurrence of elastic
fatigue and reduction of the fixing effect when using an elastic
rubber ring for fixing.
Products| 2 |Sofa capable of being The height of the sofa body can be adjusted so that cleaning

automatically cleaned by a
sweeping robot
71.202421334782.8

robots of different heights can enter the bottom of the sofa body
for cleaning. At the same time, the positions of several sleeves
can be adjusted separately to avoid a small distance between the
sleeve and the wall, which causes the cleaning robot to be
unable to clean, thereby improving the cleaning effect of the
sweeping robot on the bottom of the sofa body.
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Specific R&D

Period | Type |No. achievements/patent number Product description
Products| 3 |Multifunctional Gaming When the back of a person approaches the squeezing rotating
Armchair roller, the spring one and the spring two contract, and the
71.202421334788.5 adjusting frame two and the adjusting frame three rotate, so that

the stressed rotating roller moves backward, so that the rotating
roller can change its position at any time to fit the back curve of
the user, replacing the traditional pillow structure and
effectively improving the comfort of the armchair.

(IV) Long-term and short-term business development plans
1. Short-term development strategies and plans

(1) Marketing strategy

A.

Deepening existing areas

With many years of experience in the design, manufacture and sales of
interior furniture such as sofas, we have in-depth cooperation with customers to
jointly develop new products, create unique and multi-functional products in
response to product trends, strengthen market segmentation and deepen
customers’ dependence on the Company.
Expanding new customers

In addition to continuing to develop existing SOl companies, the
Company continues to develop non-SO1 customers by virtue of relevant
experience and reputation, increase exchanges with well-known brands, and
expand large-scale well-known customers.

(2) R&D strategies

A.

Researching and developing products according to customer needs

We design and develop customized products according to customer needs
and future product trends. At the same time, we provide customers with
professional design solutions and suggestions based on our R&D and
production experience, deepen the connection with customers, and jointly
develop new products.
Improving the production process

With the development and design process integrated with the production
line, R&D personnel can fully understand the production process of the product,
and can develop and improve the production process to improve product
quality, reduce material waste and greatly improve production efficiency, and
continuously optimize the production process in order to ensure the Company’s
product quality and reduce costs, so as to make the Company’s products more
competitive.

(3) Production strategy

A.

Optimize production and supply systems

With the Company’s R&D capabilities and production management
model, the production system is continuously improved from the aspects of
quality, efficiency, intelligence, system and cost; the cost, quality and delivery
stability are ensured through supplier management, assessment and demand
systems to continuously strengthen product competitiveness.
Strengthening the information-focused production model

Based on the Company’s nearly 20 years of professional sofa production
experience, we have developed a high-value production management model
and established a clear information center to strengthen the connection among
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production stations in order to effectively reduce operating costs and enhance
overall competitiveness.

2. Long-term development strategies and plans
(1) Marketing strategy
In addition to continuously deepening the dependence of existing customers
and developing new customers, increase the sales ratio of automated products to
increase sales, and strengthen the proportion of customized products to improve
product gross profit margin.

(2) R&D strategies
In addition to continuing to participate in the cooperative development of
well-known brand customers, develop products suitable for industrial production to
shorten development time and costs; develop new materials in response to industry
trends to increase the reusability of materials and products, and match the
development trend of e-commerce; develop new products suitable for various sales
channels to ensure that the Company’s products are consistent with the times and

industry trends.

(3) Production strategy
In addition to continuously optimizing the production lines to adapt to
traditional sofas and other similar products, improve the automation and
systematization of production lines to improve production efficiency; properly
arrange production plans, shorten information flow and improve accuracy to make
the Company’s production mode more flexible.
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I. Overview of the market, production and sales

(1) Market analysis
1. Major product sales regions

Unit: NT$ thousand; %

Year 2023 2024
m Amount Ratio (%) Amount Ratio (%)
America 1,261,182 33.67 1,651,721 33.04
Asia 1,620,896 43.27 2,019,286 40.39
Other 863,607 23.06 1,328,459 26.57
Total 3,745,685 100.00 4,999,466 100.00

2. Market share

The Company is engaged in the R&D, production and sales of indoor furniture,
mainly sofa series products. According to the research statistics of “World Furniture
Outlook 2025 published by CSIL, the global furniture trade volume in 2024 was
estimated to be USD174 billion (converted to new NT$5,595.5 billion), while the
revenue in FY Group’s CPA audited and certified 2024 financial report was
approximately NT$4.999 billion, with a market share of approximately 0.09%. The
operating income in 2021 is NT$4,176,181 thousand; the operating income in 2022 is
NT$4,208,191 thousand; the operating income in 2023 is NT$3,745,685 thousand, and
the market share is around 1%o.

3. Supply and demand situation and growth potential of the market in the future
Regional distribution ratio of global furniture production in 2024

United States
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- India
| 5%
. Italy

rmany

4%
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According to CSIL statistics, in terms of the regional distribution of production
in the global furniture market, the global furniture industry production areas in 2024
will be mainly concentrated in mainland China, the United States, India, Italy,
Germany and Vietnam. Mainland China accounts for 36% of the world, followed by
the United States, India, Italy, Germany and Vietnam, accounting for 12%, 5%, 5%,
4% and 4% of the world respectively. These six regions account for approximately
66% of the global furniture market output value.

Major furniture exporting countries. Exports, 2018-2024
Unit: USD million

= 2018 " 2019 m 2020 2021 m 2022 » 2023 m 2024

Iﬁll.ﬂl!muunn

Vietnam Poland Germaty
Source: CSIL “World Furniture Outlook 2025 (2024/11)

From 2018 to 2024, the world's major furniture export region is China,
accounting for the vast majority; followed by Vietnam, Poland, Italy and Germany.

In terms of the furniture supply market, in recent years, China has become the
world's largest furniture supplier due to its human resources advantage, rapid economic
development, and the presence of several furniture industry clusters in China. After a
significant growth in 2021, China's exports fell sharply in 2022 and 2023, and data
from 2024 showed that China's furniture exports have gradually recovered. Vietnam
has become the world's second largest furniture exporter due to the economic takeoff
in Southeast Asia, making it a potential emerging developing country, followed by
Poland, Italy and Germany.
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Major furniture importing countries. Imports, 2018-2024
Unit: USD million
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Source: CSIL “World Furniture Outlook 2025” (2024/11)

Prior to 2018, the increase in U.S. imports was the main driving force behind the
growth of international furniture trade. The decline in U.S. furniture imports in 2019
was mainly due to trade restrictions. In 2020, U.S. imports stagnated.

Although affected by the epidemic, 2021 is a year of strong recovery. In 2022,
about two-thirds of US imports come from China, Vietnam, Malaysia and other places
in Asia. Due to the trade tensions between China and the United States, China's share
of the total furniture imports from Asia in the United States has declined. After the
decline in 2023, data in 2024 showed that US furniture imports have grown slightly,
especially imports from Vietnam.

In terms of the furniture demand market, the largest furniture consumer country
is mainland China, accounting for about 30% of the global total consumption, followed
by the United States, which accounts for more than 20% of the global total
consumption. Mainland China is also the world's largest furniture producer, making it
the world's main furniture supplier and demand country, while the United States is the
world's largest importer. Therefore, the global furniture supply and demand market is
mainly concentrated in mainland China and the United States.

In summary, the current global furniture supply and demand market is mainly
concentrated in mainland China and the United States, and our company's main sales
areas are also mainly in the United States and mainland China. It is estimated that the
world GDP growth rate will be 3.2 in 2025 and 3.3 in 2026, among which the growth
rate of emerging and developing economies is much faster than that of developed
economies.

. Competitive niche

(1) The Company’s own foam production line (key technology of polymer materials)

The performance of foam is related to the comfort, resilience, safety and
durability of sofa products. The Company is committed to developing the polymer
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material (foam) improvement technology, and has a technical team and testing
equipment. Non-toxic, environment friendly, recyclable, and convenient
transportation technologies can be tested and developed through the Company’s
own foam production line, for the development of new foam materials in response
to market demand. The Company also has professional foam engineers and mature
foam production lines for batch testing through a strict chemical traceability
system and comprehensive physical property testing equipment, so as to ensure the
quality control and traceability of each link. In addition, the Company has strong
production and processing capabilities, with automated sponge cutting equipment,
efficient sponge breaking machines, and self-developed chemical fiber loosening,
mixing and filling equipment as well as a separate storage area.

(2) Development capabilities in new fields

The Company’s development team has many years of experience in sofa
design and development, and our R&D focuses on the application of
environmental protection materials, automated production, product modularization
and product optimization. In the past three years and the most recent period, the
Company has successfully cooperated with SO1 company to develop a total of 15
series and 43 products, and cooperated with other customers to develop 7 series
and 219 new products with its strong design and development capabilities.

(3) High-efficiency production management mode

The Company has developed its own set of production management mode,
using the EDI function to import customer order information into ERP to build a
scheduling system, a container booking scheduling system and a customs
declaration system, and to connect related functions to the supplier platform, so as
to effectively reduce the average days on sale and outperform the competition.

(4) Sound supply chain
A. Internal (complete pre-production process)

(A)The Company has a complete production process of semi-finished products,
including foaming, sheet cutting, fabric cutting and sewing, iron parts
production, welding and powder spraying.

(B) Reduce the workload and inventory of each link.

(C) The production cycle is shorter, the quality is more stable and controllable,
the traceability is stronger, and the cost is more competitive.

B. External (long-term stable raw material supply chain)

(A)Ensure cost and quality delivery through supplier management and
assessment.

(B) Establish a supplier network material demand platform for quick delivery
scheduling.

(C) The suppliers are mainly around the production base, and there are more
than 100 suppliers as long-term partners.

5. Favorable and unfavorable factors and countermeasures of development prospects
(1) Favorable factors

A. The U.S. and mainland China market is huge

According to CSIL statistics, the global furniture consumption in 2024
will be USD438 billion. The largest furniture consumer is China, with a total
consumption of USD104.5 billion, accounting for about 24% of the total
consumption, followed by the United States, with a total consumption of
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USD92.5 billion, accounting for about 21% of the total consumption. In
addition, the global furniture import value in 2024 was USD174 billion, and
the U.S. import value was USD39.1 billion, accounting for about 22.5% of its
total import value, making the U.S. the world’s largest furniture importer. To
sum up, the United States is the Company’s largest sales country, followed by
China; both of them are the world’s major furniture market supply and demand
countries. The Company’s operations in the last three years and the most recent
period are still growing, and there is still room for growth in the future in terms
of the operation scale.

B. Long-term and stable customer relationship

The Company has been engaged in the furniture business since 1997. In
the early stage, it was an OEM for international chain furniture brands; by
continuously optimizing its production and management model, the company
has standardized and systematized various production processes, eliminated
waste in the production process, improved production efficiency and reduced
operating costs; in addition, with improved production quality, customized
service capabilities as well as stabilized delivery as committed, the Company
now has a stable relationship with customers based on long-term trust and
cooperation, which helps the Company’s future business development.

C. International chain brand customer spillover effect

The Company’s current main customers are international chain brands,
such as the famous Swedish and Japanese furniture chain brands SO1 and S02,
the famous American furniture chain brand S03, and the famous American
chain retailer. By dealing with these customers, in addition to strengthening the
Company’s own corporate system and facilitating production line arrangement
and financial planning, it can also produce a spillover effect such as attracting
other excellent customers, which will contribute to the future business
development of the Company.

(2) Unfavorable factors
A. Risk of international trade friction

US President Trump's first term and after taking office in 2025, the
United States imposed tariffs on products made in mainland China, resulting in
U.S.—China trade dispute, and international trade frictions have gradually
increased. However, as the U.S.—China trade dispute has not been significantly
resolved, in the future they will still affect the overall global economic
environment. In addition, Canada imposed anti-dumping duties on Vietnam
and mainland China in May 2021 and huge tariffs on imported sofas, which
will adversely affect the sofa and furniture exporters in Vietnam and mainland
China, which is not conducive to the future development of the Company.

[ Countermeasures )

As the Company mainly sells goods to the United States, in order to
reduce the risk of future changes in international trade frictions, the company
has set up a factory in Thailand in September 2019 to increase its production
base, and the new factory in Thailand has officially started full-scale
production in the first half of 2023, and orders from U.S. customers can be
transferred to Thailand for production in order to reduce the risk of future trade
frictions, meet the needs of customers in various regions, and diversify the
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Company’s operational risks that may be caused by the U.S.—China trade
dispute and the uncertainty of Canada’s anti-dumping duty policy.

. Risk of rising labor costs

With the economic development of mainland China, according to the
statistics of the National Bureau of Statistics of mainland China, the salary
level of residents in mainland China has gradually increased since 2020. In
addition, the Chinese government has actively improved the social welfare
system and other labor rights protection policies in recent years, which has led
to an increase in corporate labor costs year by year. In addition, as mainland
China faces an aging population, higher education levels and income levels,
labor costs will gradually increase in the future, which is not conducive to the
future development of the Company.

[ Countermeasures ]

The Company’s production operations require high manpower. In
response to the continuous increase in labor costs and the difficulty in
recruitment, the Company has established a new production base in Thailand in
September 2019, recruiting local employees to strengthen technical training
and strengthen experience. The experience inheritance of new employees
reduces the risk of increased production costs and labor shortages caused by
excessive reliance on labor in mainland China.

. Risk of rising raw material prices

The Company's main purchase items are fabrics and leather (such as cloth
and leather, etc.), wood (such as pine wood and boards, etc.), foaming
chemicals (such as toluene diisocyanate (TDI for short) and polyether polyols,
etc.), iron parts (such as serpentine springs, spring packs, iron pipe feet and
hinges, etc.) and packaging materials (such as packaging materials such as
cartons and paper pallets, etc.). There are many types of raw materials, which
may cause the overall raw material prices to fluctuate easily, and the
fluctuation of procurement costs may eventually erode the sales gross profit,
which is not conducive to the future development of the Company.

[ Countermeasures ]

The Company keeps abreast of the price of raw materials at any time,
adjusts the inventory in a timely manner according to the fluctuation of raw
materials, and actively develops alternative materials, such as developing sofas
and chairs with steel pipe structure and supporting cloth according to the
Company’s own development capabilities. Replacing furniture requires a lot of
woodwork, and the production of related products can reduce the dependence
on wood, which can reduce the impact of raw material price fluctuations on the
Company’s profit.

. Exchange rate fluctuation risk

The main target customers of the Company are international chain
furniture brand distributors. Therefore, the proportion of the Company’s export
sales in each period exceeds 70%. The export sales are mainly to the United
States, and the domestic sales are mainly to mainland China, with the currency
of receipt is USD and RMB respectively. In terms of the purchase of raw
materials, the main production base of the Company is located in the furniture
industry settlement in the Yangtze River Delta region of mainland China, and
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mainly purchases goods from manufacturers in mainland China, with the
purchase ratio in each period exceeding 90%. Therefore, exchange rate
fluctuations still have a certain degree of impact on the Company’s revenue
and profit.

[ Countermeasures ]

In order to avoid excessive exchange rate risk arising from exchange rate
fluctuations of export sales, the Company takes the following measures to
respond to the impact of exchange rate fluctuations on its profit and loss:

(A) The Company’s finance unit maintains close and good relations with
financial institutions, understands financial institutions’ views on
exchange rate trends, continues to pay attention to the international
foreign exchange market and financial situation, and adjusts and manages
foreign exchange positions in a timely manner, so as to reduce the
negative impact of exchange rate changes on the Company’s profit and
loss.

(B) When giving quotations to customers, the business unit shall consider the
possible influence factors of exchange rate changes to avoid the risk of
exchange rate changes.

(C) When opening a foreign currency account, depending on the status of the
Company’s foreign currency assets and liabilities, if the demand for
foreign currency increases in the future, the Company will maintain a
certain level of foreign currency positions to reduce the impact of
exchange rate changes on the profit.

(D) If there is a demand for outsourcing in the future, the principle of natural
hedging of the net exchange rate risk position of the Company will be
reduced, which means that the purchase and sale of goods shall be
performed in the same currency as much as possible, so that the exchange
rate risk arising from the receivable and payable positions will offset each
other to achieve the effect of natural hedging.

(IT) Important applications and production processes of main products
1. Important product applications

The Company’s main products are indoor furniture, including sofas, footstools
and chairs.
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2. Product manufacturing process
(A)Main production methods

Various component workstation Assembly flow line

Foam cutting Woodworking Plastic injection
carving and cutting

Assembly line

‘Wood polishing Fabric cutting Iron part production, welding
and painting and sewing and powder spraying

(B) Assembly line of sofas, the main products

Product assembly and inspection

Spraying glue on sponge/elastic floc Coat dressing
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(III) Supply of main raw materials

The Company is mainly engaged in the manufacturing, sales and R&D of indoor
furniture. The raw materials purchased are mainly cloth and leather, wood (such as pine
and board), foaming chemicals (such as TDI and polyether polyol), iron parts (such as
serpentine springs, spring packs, steel tube feet and hinges) and packaging materials (such
as cartons and paper trays and other packaging materials). The company purchases and
prepares goods based on the current and future product demand and market conditions of
its customers. It has established an online material demand platform to instantly grasp the
supply of goods, negotiate prices in a timely manner to reduce purchase costs, and strictly
control quality and delivery time to ensure that the supply of major raw materials is
worry-free. We maintain a good partnership with suppliers and conduct regular
evaluations of suppliers to ensure the stability of product quality and delivery time, and
maintain the stability of supply sources. The supply status of main raw materials is as
follows:

Main raw material Main supplier Supply status
Cloth and leather Jiangsu Junlin, P06, Yixing Zhongda Good
Timbers P13 ~ P04 ~ P09 Good
Foaming chemicals Wanhua Chemical, Sinochem International, P03 Good
Iron parts P08 ~ P07 ~ P12 Good
Packaging materials Suzhou Meiyingsen, P5 Good

(IV) List of major customers

1. Names of suppliers accounting for more than 10% of total purchases in any of the last
two years, their purchase amounts and proportions, and the reasons for the increase or
decrease.

The Company’s purchase suppliers are scattered, and in the last two years, no
purchases from the same supplier accounted for more than 10% of the total purchases.

2. The names of customers accounting for more than 10% of the total sales in any of the
last two years, their sales amount and proportion, and the reasons for the increase or
decrease

Unit: NT$ thousand

2023 2024 2025 as of the previous quarter
% of net
% of net|Relationship % of net |Relationship ::;Ielszls Relationship
Item{Name| Amount | annual | with the [Name| Amount | annual | withthe |Name| Amount of the with the
sales issuer sales issuer . issuer
previous
quarter
1. | SO1 |2,751,043| 73.45 None S01 [3,724,759| 74.50 None SO01 | 774,128 | 66.42 None
2.1 S03 | 606,301 | 16.19 None S03 | 971,377 | 19.43 None S03 | 309,399 | 26.55 None
other| 388,341 10.36 — other 303,330 6.07 — other 81,909 7.03 —
Net o Net o Net -
3,745,685| 100.00 4,999,466| 100.00 1,165,436 100.00

The Company has been cooperating with SO1 since 1997. At present, the main
purchasing demand is various sofas, etc. In 2023, due to the slowdown in economic
recovery, inflation, US interest rate hikes and inventory clearance, the terminal

-80 -




consumption momentum in the Asia-Pacific and North American markets weakened,
resulting in revenue falling short of expectations. However, in 2024, the company has
gradually returned to its previous sales level, and the sales amount of our company to
its main customer SO1 remains normal and stable.

S03 was established in California, USA in 1956. It is a company listed on the
New York Stock Exchange. It is a large-scale brand retailer in the United States and
owns several famous home furnishing brands. It also has an online shopping platform.
In 2018, it began to communicate with the brand retailer, and in 2020, it will provide
overseas production and manufacturing services for this customer, and the sales
amount will increase significantly from 2022 to 2024.

[II. Number of employees, average years of service, average age and distribution

ratio of educational background

May 18, 2025 Unit: person

Year End of 2023 End of 2024 May 18, 2025
Managers 31 35 35
Number of General staff 470 490 487
employees Production line personnel 1,516 1,742 1,691
Total 2,017 2,267 2,213
Average age 36.4 36.9 37.1
Average years of service 4.2 4.3 4.5
PhD - - 0.05%
Educational Master’s degree 0.5% 0.4% 0.36%
distribution ratio | ypiverity/college 12.59% 11.87% 12.20%
High school (and below) 86.91% 87.73% 87.39%

IV. Information on environmental protection expenditure

(D According to laws and regulations, if a pollution facility installation permit or pollution

discharge permit should be applied for, or pollution prevention and control fees should be

paid, or personnel of a special environmental protection unit should be established, a
description of the application, payment, or establishment:

1. Pollution facility installation permit or pollution discharge permit

The subsidiaries of the Company that should apply for a pollution facility

installation permit or a pollution discharge permit according to law are as follows:

Company Type Certificate number Period
name
Enron Pollution discharge permit 91330400749040848H001U | 2019/11/06-
2022/11/05
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Company Type Certificate number Period
name
Enjie Fill in the pollution discharge | 91330400792051163A001Z | 2020/05/20-
registration of fixed pollution 2025/05/19
sources
Huasheng Fixed pollution source 9133010960913894XU001Y | 2020/11/20-
discharge registration receipt 2025/11/19

2. Pollution prevention and control costs
The subsidiaries of the Company that should pay pollution prevention and
control fees according to law are as follows:

Unit: RMB thousand

Company name

Type

2023

2024

Enron

Environment
protection tax

19

21

3. Personnel of the dedicated environmental protection unit

The subsidiaries of the Company that should entrust a company approved by the
local government to be responsible for the removal and transportation of various types
of waste according to law are as follows:

Company name

Hazardous waste disposal

Disposal status

Enron Waste packaging, waste
activated carbon, paint residue,
sludge, waste engine oil, etc.
Enjie Waste packaging

Jiaxing Yunjing Environmental
Protection Technology Co., Ltd.
collects, stores, transfers, and
transports them to Jiaxing City Solid
Waste Disposal Co., Ltd.

(IT) List the Company’s investment in major equipment for the prevention and control of
environmental pollution, its use and possible benefits:

December 31, 2024; Unit: RMB thousand

Factory | Equipment | Quantity Date of Cost of | Undiscounted Use and expected benefits
location name acquisition | investment balance
Enron Dust February 1,000 — The dust is captured (the capture
collection 2004 rate is above 85%), and then
equipment discharged at high altitude through
the exhaust pipe to avoid affecting
the surrounding air quality.
Wastewater November 200 — The production wastewater such as
treatment 2010 spray painting wastewater is treated
equipment by the pretreatment facilities in the

factory, and the domestic sewage
treated by the grease trap and septic
tank is mixed in the quality tank to
reach the grid access standard. After
the centralized treatment of Jiaxing
sewage treatment plant reaches the
standard, it will be discharged into
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Factory | Equipment | Quantity Date of Cost of | Undiscounted Use and expected benefits
location name acquisition | investment balance
Enron Dust 1 February 1,000 — The dust is captured (the capture
collection 2004 rate is above 85%), and then
equipment discharged at high altitude through
the exhaust pipe to avoid affecting
the surrounding air quality.
the deep sea.
Treatment 1 November 400 — The paint exhaust gas is pretreated
system for 2010 in the exhaust gas treatment system
waste gas and then discharged through a 15 m
from high exhaust pipe.
wooden
products
Enjie Bag dust 1 August 2021 515 — The dust is captured (the capture
removal rate is above 85%), and then
equipment discharged at high altitude through
the exhaust pipe to avoid affecting
the surrounding air quality.
Enrich Bag dust 1 January 2020 515 — The dust is captured (the capture
removal rate is above 85%), and then
equipment discharged at high altitude through
the exhaust pipe to avoid affecting
the surrounding air quality.

(IIT) In the last two years and as of the publication date of the annual report, if there is a

pollution dispute in the Company’s process of environmental pollution improvement,
explain the handling process:

In the last two years and as of the publication date of the annual report, the Company
has not had any disputes over environmental pollution.

(IV) The total amount of loss (including compensation) and penalties incurred by the

V)

@

Company due to environmental pollution in the last two years and up to the date of
publication of the annual report, and the future countermeasures (including improvement
measures) and possible expenditures (including the estimated amount of loss, punishment
and compensation that may occur if no countermeasures are taken; if no estimate can be
reasonably made, explain the fact due to which a reasonable estimate cannot be made):

In the last two years and as of the publication date of the annual report, the Company
has not suffered any loss or punishment due to environmental pollution.
The impact of the current pollution situation and improvement on the Company’s
earnings, competitive position and capital expenditures, and the expected major
environmental protection capital expenditures in the next two years:

In the last two years and as of the publication date of the annual report, the Company
has not experienced any major environmental pollution.

Labor relations

List the Company’s various employee welfare measures, further study, training, and
retirement systems and their implementation status, as well as labor—management
agreements and various protection measures for employee rights and interests.
1. Employee welfare measures
The Company has always been committed to achieving the balance between
work and life for employees. We organize various activities every year; employees
have high participation and strong team loyalty in these activities, and employees and
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their families can fully experience the Company’s corporate culture, so as to enhance

employees’ recognition of their own value and stability.

(1) The Company’s employee welfare measures include wedding and funeral
subsidies, holiday gifts, cultural and sports activities such as skill competitions,
badminton competitions, employee travel, and irregular employee gala and lottery
draws.

(2) The Company provides employees with opportunities to participate in various
trainings and seminars, so as to enhance employees’ vision and improve work
efficiency.

(3) The Company regularly organizes the Spring Festival Party, Mid-Autumn
Festival Party, Garden Party, etc., every year; various departments organize and
present wonderful literary and artistic programs, and enhance mutual
understanding among employees through interaction via performances and
cocktail parties.

(4) In order to stimulate employees’ enthusiasm for work and their subjective
initiative, the Company has formulated an employee incentive system and set up
the Innovation Award, Merit Award and Gem Award. The Innovation Award is
mainly aimed at outstanding contributions made by employees in the design and
development of new products. The Merit Award mainly rewards employees for
their outstanding performance in the workplace and other aspects. The Gem
Award is a unique reward of the Company with three types of gems of different
connotations, and the reward requirements and reward standards are defined for
each gem; employees winning 10 or more gems in the year can be reported as
outstanding employees (if without any punishment record).

(5) Effective performance appraisal system: Every year, the Company selects
outstanding employees fairly and impartially through performance appraisal, and
affirms their contributions to the Company in the year, so as to make them good
role models.

. Further study and training status
Talent training and growth are inseparable from rich and multi-level training

programs. The Company has set up newcomer and induction training for new

employees to help new employees integrate into the working environment as soon as

possible and become familiar with the living environment; the Company also set up a

three-month development plan for reserve cadres with courses integrated with practical

training and a staged development method. At the same time, the Company has also set
up a theme training plan for each quarter covering security, technology, social
responsibility, environment, management and other aspects, aiming to promote the
multi-functional and multi-dimensional development of employees, improve the
comprehensive ability of employees, and maintain the competitive advantages of the

Company and individuals.

. Retirement system and implementation status
The Company’s main operating location is in mainland China, and in accordance

with the “Social Insurance Law of the People’s Republic of China,” it pays social

insurance for employees (including endowment, unemployment, medical care,
maternity, and work-related injuries).

Individuals participating in the basic endowment insurance with the premium
cumulatively paid for 15 years at the age of the statutory retirement will receive the
basic pension payment on a monthly basis; individuals participating in the basic
endowment insurance with the premium cumulatively paid for more than 10 years but
less than 15 years at the age of the statutory retirement can receive the basic pension
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payment on a monthly basis by continuing paying the premium through the flexible
employment payment method at the social security institution where the employer is
located until the 15th year; individuals participating in the basic endowment insurance
with the premium cumulatively paid for less than 10 years at the age of the statutory
retirement may also enjoy the corresponding endowment insurance benefits in
accordance with the provisions of the State Council by converting to new rural social
endowment insurance or urban residents’ social endowment insurance.
. Labor-management coordination and various measures for employee rights and
interests

The Company has always attached great importance to the rights and interests of
employees. In addition to the relevant work rules stipulated in accordance with laws
and regulations, the Company has clearly established various working conditions, and
employees can express their opinions at any time through meetings, e-mails or
mailboxes, and the communication channels between labor and management are
smooth. There were no major labor disputes as of the date of publication of the annual
report.
. Diversity and gender equality in the workplace

The company is committed to providing employees with a dignified and safe
working environment, implementing employment diversity, fairness in compensation
and promotion opportunities, and ensuring that employees are not discriminated
against, harassed or treated unfairly due to nationality, race, age, gender, gender
identity, religious beliefs, political orientation, physical and mental disabilities, and
any other conditions protected by applicable laws and regulations. At the same time, in
order to implement gender equality in the workplace and establish a friendly
workplace environment, special provisions on sexual harassment prevention,
complaints and penalties are set to protect employees from the threat of related illegal
infringement and harassment.
The statistics on workplace diversity implementation in the past year are as follows:

Percentage of total employees 37.1%
Female Percentage of supervisors 28.7%
Percentage of senior supervisors 26.1%
Ch}na, Hong Kong, Macau and 77 9%
Taiwan
Region Thailand 3.6%
Myanmar 19.1%
Other 0.1%
Under 35 years old 48.0%
Age 35~55 years old 50.0%
Over 55 years old 2.0%
The proportion of ethnic minorities in China, Hong
. 6.1%
Kong, Macao and Taiwan
Proportion of people with disabilities in total 0.3%
employees =70
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(IT) Losses suffered by the Company due to labor disputes in the last two years and up to the
date of publication of the annual report, and the estimated amount and countermeasures at
present and in the future; if no estimate can be reasonably made, explain the fact due to
which a reasonable estimate cannot be made.

The Company has a total of 3 labor disputes in the last two years and as of the date
of publication of the annual report; however, the amounts involved are relatively small
compared to the shareholders’ equity of the Company, the circumstances are not material,
and they have not yet caused a significant impact on the Company’s financial status. The
related descriptions are as follows:

1. Employee Chen’s labor arbitration case (Enron, arbitration in 2023, trial in 2024)

Item Description

Case overview The case mainly involves the employee who reached the statutory
retirement age and whose labor relationship was terminated by Enlong
Company in August 2023. The employee claimed that Enlong Company
failed to pay social insurance for him in accordance with the law from
2004 to 2010, resulting in the employee being unable to receive insurance
benefits, and illegally terminated the labor contract.

Verdict The Arbitration Committee accepted his case of termination of labor
contract in April 2024. The employee requested Enlong Company to pay
RMB 207,000 in compensation for illegal termination of the labor
contract. In September of the same year, the Arbitration Committee made
a final ruling to reject the applicant's arbitration request.

The member was dissatisfied with the ruling and filed a lawsuit, which
was accepted by the People's Court of Xiuzhou District, Jiaxing City,
Zhejiang Province in October 2024. The member requested payment of
RMB 207,000 in compensation, which is currently being heard by the
court as of the date of publication of the annual report.

Evaluation result The employee's request for payment of insurance money has been rejected
by the arbitration committee and the People's Court; the case of
termination of the labor contract has been rejected by the arbitration
committee and is still under review by the People's Court. However, the
amount involved in the case is not significant, so it has no significant
impact on the company's financial business.

2. Employee Lee’s labor arbitration case (Enron, arbitration in 2024, trial in 2025)

Item Description

Case overview The case mainly arises from the employee's objection to Enlong
Company's work schedule and overtime pay calculation, and the
termination of his labor relationship by Enlong Company in March 2024
because he did not report to work as required by the company.

Verdict The Jiaxing Xiuzhou District Labor and Personnel Dispute Arbitration
Committee accepted his labor dispute case in March 2024. The employee
requested Enlong Company to pay overtime pay, wages and economic
compensation totaling RMB 477,000. In May of the same year, the
arbitration committee made a final ruling to reject all the applicant's
arbitration requests.

The officer was dissatisfied with the ruling and filed a lawsuit, which was
accepted by the People's Court of Xiuzhou District, Jiaxing City, Zhejiang
Province in August 2024. The officer changed his request to Enlong
Company to pay compensation of RMB 300,000 and litigation fees. In
January 2025, the court rejected all the plaintiff's claims.

Evaluation result The local arbitration committee and the People's Court have rejected all
the member's requests in this case, so there is no significant impact on the
company's financial business.
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3. Employee Zhang’s labor arbitration case (Enron, arbitration in 2024, trial in 2024)

Item Description

Case overview The case mainly arises from the employee's objection to the termination of

his labor contract in July 2024 due to Enlong Company's capacity
allocation, as well as disputes over the difference in overtime pay and
unemployment insurance losses.

Verdict The Arbitration Committee accepted his case for payment of overtime pay

in September 2024. The employee requested Enlong Company to pay the
overtime pay difference totaling RMB 2,000. In November of the same
year, the Arbitration Committee made a final ruling to reject all the
applicant's arbitration requests.

The member was dissatisfied with the ruling and filed a lawsuit, which
was accepted by the Xiuzhou District People's Court of Jiaxing City,
Zhejiang Province in December 2024. As of the date of publication of the
annual report, the case was still being heard by the court.

The Arbitration Committee also accepted his case for unemployment
insurance losses in October 2024. The employee requested Enlong
Company to pay RMB 14,000 in unemployment insurance losses. As of
the date of publication of the annual report, the case is being heard by the
Arbitration Committee.

Evaluation result The case of termination of the labor contract has been rejected by the

People's Court; the case of payment of overtime pay has been rejected by
the Arbitration Committee and is still under review by the People's Court;
the case of unemployment insurance loss is still under review by the
Arbitration Committee. However, the amounts involved in the
aforementioned related cases are not significant, so there is no significant
impact on the company's financial business.

V1. Information security management
(I) State the information security risk management structure, the information security policy,
the specific management plan and the resources invested in the security management of
the information.
1. Information security risk management framework
The Company has not yet established an inter-departmental information security

committee, and currently the Information Center is in charge of information security
related affairs.

2. Information security policy

(1
2
3)

“4)

)
(6)

The Information Center is responsible for coordinating the promotion of matters
related to information security management.

The Company’s employees shall abide by the Company’s information or
confidentiality and security regulations.

Appropriate copies, backups or monitoring mechanisms have been established for
important information systems or equipment, and drills should be regularly
carried out to maintain their availability.

Anti-virus software should be installed on all personal computers, and the update
of virus codes should be checked regularly; the use of unauthorized software
should be prohibited.

It is required that the employees properly keep their account numbers, passwords
and levels of authority and the regularly replace their passwords.

When an information security incident is discovered, the Information Center
personnel should be notified immediately.
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3. Specific management plan and resources invested in infocomm security management

(1) When data is transmitted or received via e-mail, a firewall and anti-virus software
should be installed in the computer system to prevent hackers or computer
viruses.

(2) Employees should avoid receiving, sending or downloading e-mails or software
unrelated to their duties through the Company’s network, so as to avoid
occupying the Company’s network resources and increasing the chance of
computer virus infection. All employees’ access to the Internet must be approved
by the responsible supervisors before they can be activated.

(3) Employees should be educated on the concept of correct use of legal software to
reduce the chance of computer virus infection and further enhance employees’
awareness of information security.

(4) Company employees are prohibited from sending company-related information
via e-mail, cloud disk, network disk, etc., without the authorization of their
Supervisors.

(5) Important software and data should be encrypted, and the password should be
updated regularly to avoid misappropriation or plagiarism. The information center
is responsible for coordinating the promotion of information security management
related matters.

(IT) List the losses suffered from major information security incidents in the most recent year
and up to the date of publication of the annual report, their possible impacts and
countermeasures; if no estimate can be reasonably made, explain the fact due to which a
reasonable estimate cannot be made.

In 2024 and up to the date of publication of the annual report, the Company has not
suffered any major information security incidents, and there is no related loss or impact.

- 88 -



VII. Important contracts

The supply and marketing contracts, technical cooperation contracts, engineering contracts,
long-term loan contracts, and other important contracts that may affect investors’ rights and
interests which are still valid or will expire in the current year:

Contract Party Contract start . .
Main content Restrictive clauses
nature | FY Group | Counterparty | and end dates

1. All intellectual property rights
related to SO1 Company’s
products, including any or all
improvements, modifications or
further development thereof by the
seller, shall belong to SO1
Company.

2. The materials provided by the
company designated by SO1

Product supply should only be used to
Supply and g(r)(ir(r)l Tuly 24, agreement; both manufacture or deliver the
marketing | Enron S01 Company until the part1§f§ agree 10 n the 3 %:)ducltls O,f ?.0:)11. for th
contract contract is specific supply . The seller’s liability for the
terminated content in the form |  product is limited to two years
of an order from the date of delivery of the
product to SO1 Company, but there
is no time limit for defects due to
the seller’s negligence or
misconduct.

4. The seller shall not disclose any
technical or commercial
information related to SO1 to any
third party during the term of this
agreement and thereafter.

Comprehensive
Loan Hallyton |ChinaTrust 2021/08/03 bank credit line FY Group and Enlong
Contract | BVI Commercial Bank ;)26/08/03 contract and general|endorsement/guarantee.
agreement Loan amount USD10 million
(USD 5 million)
Agricultural Bank |2023/11/15 Maximum
Mc()irtgéige Enron of China Co., Ltd. |~ mortgage contract Th;: t}? ledge hag: not ‘beent release;d,
ee Jiaxing Branch  [2025/11/14  [(RMB 40 million) |2"¢ there 1S no borrowing at present.
Guarantee Enron ChinaTrust ?\()2 1/10/08 hﬁi’;gﬂé& contract Loans by Hallyton BVI, with
contract Commercial Bank 2026/12/08 (gUSD 15 milli endorsement/guarantee by Enlong.
million)
Zhen Bang Process
Consultant FY Grou Technology ?\023/09/16 optimization None
contract P IHAND Enterprise 2025/06/30 consulting and ERP :
Solutions implementation
. 2024/11/08 Data center
;g\f/gg;ﬁggt FY Group %g:}?n]gfglgg ~ information None.
y 2025/08/31  |development
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L.

Six. Financial Status and Financial Performance Review and Analysis and
Risk Matters

Financial status

(I) The main reasons for the major changes in assets, liabilities and equity in the last two

years and their impacts

Unit: NT$ thousand

Difference
Item 2023 2024
Amount %
Total current assets 1,789,575 2,381,381 591,806 33.07%
Total non-current assets 1,457,414 1,612,824 155,410 10.66%
Total assets 3,246,989 3,994,205 747,216 23.01%
Total current liabilities 1,095,871 1,363,643 267,772 24.43%
Total non-current 45,885 54,912 9,027 19.67%
liabilities
Total liabilities 1,141,756 1,418,555 276,799 24.24%
Share capital 540,000 540,000 — —
Capital reserve 1,001,612 1,001,612 — —
Retained earnings 495,854 834,946 339,092 68.39%
Other equity 67,767 199,092 131,325 193.79%
Total equity 2,105,233 2,575,650 470,417 22.35%
Analysis and explanation of the change of more than 20% in the last two fiscal years, and the amount of
change reaching NT$10 million:
1. The increase in current assets was mainly due to increased revenue and continued profits, and the
related bank deposits, accounts receivable and inventories increased.
2. The increase in current liabilities was mainly due to the increase in accounts payable resulting from the
increase in revenue and inventory production and purchase.
3. The increase in retained earnings was mainly due to the increase in annual profits.
4. The increase in other equity was mainly due to the significant fluctuation in the exchange rate of New
Taiwan Dollar against the U.S. Dollar, which increased the impact of the accumulated exchange
adjustments recognized.

(IT) Describe future countermeasures for those with significant impacts

The above changes have no material adverse impact on the Company. Continuous
business expansion and improvement of order-taking capabilities are the Company's
financial and business strategic goals.
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I. Financial performance

() Financial performance comparison and analysis table
Unit: NT$ thousand

Item 2023 2024 Difference
Amount %

Operating income 3,745,685 4,999,466 1,253,781 33.47%
Operating cost 3,058,760 4,075,197 1,016,437 33.23%
Operating margin 686,925 924,269 237,344 34.55%
Operating expenses 459,931 449,096 (10,835) (2.36%)
Net operating profit 226,994 475,173 248,179 109.33%
Non-operating income and 71,324 109,589 38,265 53.65%
expenses

Net profit before tax 298,318 584,762 286,444 96.02%
Income tax expenses 60,391 105,270 44,879 74.31%
Net profit after tax 237,927 479,492 241,565 101.53%

Analysis and explanation of the change of more than 20% in the last two fiscal years, and the amount of

change reaching NT$10 million:

1. The increase in operating income was mainly due to the increase in shipments to major customers due
to the hot sales of products.

2. The increase in operating costs, operating gross profit and operating net profit was mainly due to the
increase in revenue.

3. The increase in non-operating income and expenses was mainly due to the injection of profits into cash
and the use of funds as long-term time deposits with higher interest rates, which increased interest
income.

4. The increase in income tax expense was mainly due to the increase in net profit before tax.

(IT) Expected sales volume and its basis, possible impact on the Company’s future financial
business and countermeasure
The Company’s expected sales volume is based on the customer orders it has grasped,
with reference to past sales performance and customer demand, as well as factors such as
the supply of major raw materials, based on which the annual sales target is set. With the
slowdown of the pandemic and the popularization of vaccines, the overall economic
environment is in a state of growth, and future business should grow sustainably. In
addition, the Company’s financial structure is stable and should be able to meet future
business growth needs.
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III. Cash flow

()  Analysis of changes in cash flow in recent years
Unit: NT$ thousand

Difference
Item 2023 2024
Amount %

Cash inflow from operating 304,345 743,324 438,979 144.24%
activities

Cash outflow from investing (85,281) (248,153) (162,872) 190.98%
activities

Cash inflow (outflow) from (68,720) (176,776) (108,056) 157.24%
financing activities

Change analysis:

1. The increase in cash inflow from operating activities was mainly due to the increase in net profit before
tax.

2. The increase in cash outflow from investing activities was mainly due to the cash inflow from the
disposal of financial assets measured at fair value through profit or loss in 2023, while there was no
such event in the current period, resulting in an increase in relative cash outflow.

3. The increase in cash outflow from financing activities was mainly due to the increase in cash dividends
paid in 2024 and the repayment of bank loans.

(IT) Improvement plan for insufficient liquidity
The company does not have insufficient liquidity in 2024.

(IIT) Analysis of cash liquidity in the next year
Unit: NTS$ thousand

Remedial measures for
Expected net cash| Net cash flow Estimated projected cash shortfall
Beginning cash flow from from investing and remaining
balance operating activities|financing activities| (insufficient) cash | 1vestment Wealth
for the year for the year amount plan management
plan
1,077,470 (177,553) 210,561 1,110,478 — 656,500

Analysis of changes in expected cash flow in 2025:

1. Operating activities: Net cash outflow from operating activities was mainly due to the increase in material
purchase expenses and salary expenses.

2. Investing and financing activities: Cash flows from investing and financing activities were mainly from
the expansion of the plant and purchase of additional machinery and equipment at the Thailand plant, as
well as dividends, and the estimated issuance of convertible corporate bonds with a maximum fund
raising of NT$656.5 million to support the funding needs generated by capital expenditures.

IV. Impact of major capital expenditures on financial situation in the most recent
year

In order to cooperate with the global business strategy and reduce the risks of production
capacity concentration and trade tariffs, the company has implemented a factory expansion
plan in Thailand. The total capital expenditure is approximately US$26,000 thousand. The
factory was completed and officially opened in April 2023, and fully put into mass production.

Since the Thailand expansion plan is not an investment in a new industry, but a shift to
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Thailand to establish a production base based on existing production experience; it is also to
comply with the requirements of the main customer S03 company to transfer the production
plant. In addition, the operating performance of the Thai operating entity subsidiary Entai has
been in line with the expected goals since its completion and operation, and the Thailand
factory has also obtained ISO certification and has been recognized by customers. The
investment performance of the Thailand factory investment project has shown fruitful results,
which is beneficial to the future development of the company and is of great benefit to the
company's financial and business conditions.

Reinvestment policy in the most recent year, main reasons for the profit or loss,
improvement plan and investment plan for the next year

(I) The Company’s reinvestment policy

The management of the reinvestment business of the Company is to regulate the
transactions among each other in accordance with the Company’s internal control system,
the “Operational Regulations for Subsidiary Supervision” and the “Operational
Regulations for Related Party Transaction Management,” mainly to obtain the relevant
financial information and management statements of the reinvestment business on a
regular basis, and regularly or irregularly send staff to the reinvestment company to
understand its business status on the spot. If there is any relevant investment plan in the
future, it will be handled in accordance with the aforementioned regulations.

II) The main reasons for the profit or loss of reinvestment in the most recent year, and the
p y
improvement plan.
Unit: Foreign currency thousand / NT$ thousand
2024
gg;;le;;fl; Investment Investment Group positioning Reason for profit or loss Imprlg)lxgilment
amount profit and loss
Green BVI UsD 507,168 | Investment holdin, Operating in good condition | Not applicable
100 & VP
Hallyton BVI UsD 349,905 | Investment holdin, Operating in good condition | Not applicable
vt 100 g
Hongsheng Hong Kong is
Hongsheng HKD . the holding Company, .
Hong Kong 22.510 2,519 | Investment holding mainly for recognizing the Not applicable
investment losses of Enjie.
Ontai BVI USSI()) 154,744 | International trade Operating in good condition | Not applicable
R&D of polymer
UsD materials (foam),
Enron 242,864 | and R&D, Operating in good condition | Not applicable
14,280 P
> production and sales
of indoor furniture.
Since 2021, we have
received orders from new
customers and our operating
R&D. vroduction income has gradually
USD and séll:: s of grown. By increasing the
Enjie 3000 2,640 customized indoor scale of production, we have | Not applicable
’ furniture gradually improved our
) operating bottlenecks,
improved our profits, and
are currently in good
operating condition.
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2024
Investee P Improvement
company Investment Investment Group positioning Reason for profit or loss P plan
amount profit and loss
USD Production and sales
Huasheng 3300 19,893 | of interior furniture | Operating in good condition | Not applicable
’ parts
Poetic Wood (Note) 763 | (Note) (Note) (Note)
The factory was completed
and put into full production
Customized indoor |in 2023. Although it is still
Thai Baht furniture production, |in the early stages of mass .
950,800 101,795 mainly sales outside | production and operation, it Not applicable
mainland China has been able to gradually
make profits according to
the investment plan.

Note: Suzhou Poetic Wood Trading Co., Ltd. was deregistered in July 2024.

(IIT) Investment plan for the next year

In order to meet customer needs, our company intends to expand the plant and purchase
additional machinery and equipment through our subsidiary in Thailand, Enrich Industrial
(Thai) Company Ltd., with a total investment of approximately US$30,000,000. The
source of funds for this investment is mainly self-owned funds. If there is a shortage,
various financing methods such as cash capital increase, issuance of convertible corporate
bonds or bank loans will be used to support it.

The expected investment projects include plant space, production machinery and
equipment, process supporting equipment, automation auxiliary equipment, R&D center
and test-related equipment. It is expected to invest in 1 foaming production line,
workstation (including foam cutting, woodworking carving cutting, fabric cutting and
sewing, iron parts production welding and powder spraying, etc.), and 22 assembly lines.
The production capacity will be adjusted in time to increase to 6 assembly lines
depending on future customer order demand.

VI. Risk matters
(I) The impact of interest rate, exchange rate changes and inflation on the Company’s profit

and loss and future countermeasures.

1. The impact of interest rate changes on the Company’s profit and loss and future
countermeasures.
The Company’s interest income is mainly generated from the yield of bank deposits;
the interest expenses are mainly the interest expenses of financial institutions and lease
liabilities recognized in accordance with the effective interest method. The Company’s
interest income in 2024 and in 2023 was NT$44,180 thousand and NT$21,749
thousand, respectively accounting for 0.88% and 0.58% of the current net consolidated
operating income; the interest expenses were NT$165 thousand and NT$244 thousand
respectively, proportion of current consolidated net operating income was less than
0.01%, indicating that interest rate changes had no significant impact on the
Company's operations.
Countermeasures:
If there is a relatively large fluctuation in the interest rate trend in the future, the
Company will make appropriate capital utilization plans according to the changes in
financial market interest rates, and evaluate bank loan interest rates from time to time
to strive for more favorable interest rates and maximize capital cost efficiency.
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2. The impact of exchange rate changes on the Company’s profit and loss and future

countermeasures.
The exchange gains and losses of the Company in 2024 and 2023 were NT$21,650
thousand and NT$5,682 thousand respectively, which accounted were 0.43% and
0.15% proportion of the net consolidated operating income for the current period.
However, as the Company’s major customers are international chain furniture brand
distributors, the proportion of the Company’s export sales in each period has exceeded
70%. The export sales are mainly to the United States, the domestic sales are mainly to
mainland China, and the payment currencies are mainly US dollars and RMB. In terms
of the purchase of raw materials, as the Company’s main production base is the
furniture industry settlement in the Yangtze River Delta region of mainland China, it
mainly makes purchases from manufacturers in mainland China. As the purchase ratio
of each period exceeds 90%, exchange rate fluctuations still have a certain impact on
the Company’s revenue and profit. Therefore, the Company has taken the following
hedging management measures in response.

Countermeasures:

In order to avoid excessive exchange rate risk arising from exchange rate fluctuations

of export sales, the Company takes the following measures to respond to the impact of

exchange rate fluctuations on its profit and loss:

(1) The Company’s financial unit maintains close and good relations with financial
institutions, understands financial institutions’ views on the exchange rate trend,
continuously pays attention to the international foreign exchange market and
financial situation, and adjusts and manages foreign exchange positions in a
timely manner, so as to reduce the negative impact of exchange rate changes on
the Company’s profit and loss.

(2) When giving quotations to customers, the business unit shall consider the possible
impact of exchange rate changes to avoid related risk.

(3) The opening of foreign currency accounts depends on the Company’s holding of
foreign currency assets and liabilities; if the demand for foreign currency
increases in the future, the Company will maintain a certain amount of foreign
currency funds to reduce the impact of exchange rate changes on the profit.

(4) Ifthere is a demand for outsourcing in the future, the Company will reduce its net
exchange rate risk position based on the principle of natural hedging, which
means that the same currency should be used for the purchase and sales
transactions, so that the exchange risks generated by the receivable and payable
positions can offset each other to achieve the effect of natural hedging.

3. Inflation impact

In the context of rapid changes in the global economic environment, there has not been

any significant impact on the Company’s profit or loss due to the above-mentioned

inflation or deflation crisis as of the publication date of the annual report.

Countermeasures:

In the future, the Company will continue to maintain close and good relations with

suppliers and downstream customers, pay attention to market price fluctuations at all

times, adjust procurement strategies and negotiate prices with customers in a timely
manner, so as to reduce the impact of inflation changes on the Company’s profit and
loss.

(IT) Policies, main reasons for profit or loss and future countermeasures for engagement in
high-risk or high-leverage investments, loan extensions to others, offering of
endorsements/guarantees and derivative trading.
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The Company focuses on the operation of its core business based on the principle of
prudent and pragmatic business philosophy. If it engages in capital lending,
endorsements/guarantees or derivative transactions, it will follow the “Procedures for
Extension of Loans to Others,” ‘“Procedures for Endorsements/Guarantees” and
“Procedures for Acquisition or Disposal of Assets” for careful implementation, and make
announcements and declarations in accordance with relevant laws and regulations.

(IIT) Future R&D plans and estimated R&D expenses
1. Future R&D plans
The Company focuses on the design and development of sofas. In response to the rapid
rise of e-commerce consumption patterns in recent years, the Company will focus on
product assembly convenience, automated production technology, uniqueness and
weight reduction as the main technical development directions. The expected
development projects are as follows:

No. R&D item Application description

1. |Research and development of a modular sofa |The structure is simple, the seat back is covered
that can be interchanged left and right with down to highlight the comfort, the cloth
cover is removable and washable, and the footrest
can be interchanged left and right.

2. |Research and development of a sofa with The structure is simple, the seat back is filled with
easily removable and replaceable cloth cover |duck feathers for comfort, the cloth cover is
removable and washable, and there are two
specifications: 2.5-seater and 3-seater.

3. [Study on the Recycling of Leftover The recycling of waste polyurethane foam is a hot
Polyurethane Foam technical issue and a social issue. Through
recycling, waste can be reduced in the product life
cycle, which meets the requirements of the
industry and domestic and foreign environmental
protection policies. Using waste polyurethane
foam to recycle polyether raw materials, the focus
is on: the catalysts and reaction conditions
required to destroy the molecular chain network
structure of waste polyurethane foam, and the
research on the recycling of polyester, the raw
material of polyurethane, and the reuse of
polyester from waste polyurethane foam. Optimize
the catalyst to improve the decomposition
efficiency and selectivity, while reducing energy
consumption and by-products.

4. |Research and development of a polyurethane |The research on high elastic polyurethane foam is
foam with topological structure carried out using polyol polymers with topological
structures. Such polymers can usually use polyols
of natural origin as raw materials, which is in line
with the trend of environmental protection and
sustainable development. This polymer has a
spherical molecular structure and internal
branches, providing a large free volume, so that
the molecular chain is easier to expand and
contract and recover under stress, so that the foam
exhibits better elasticity and resilience. Key
research points: the effect of the multifunctional
groups of this polymer on the chemical reaction
and viscosity of the polyurethane system and the
effect on the crosslinking density; the effect of the
structure of the topological polyol polymer on the
elasticity of the polyurethane foam; the regulation
of the elasticity of the polyurethane foam, etc.

5. |Research and development of an automatic  |The CNC system for precision machining controls
mortise and tenon machine the tenons and mortises, with accurate dimensions,
high fit, simple operation, easy parameter setting,
and easy operation with few mistakes.
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No. R&D item Application description

6. |Research and development of an automatic |Advanced technology is used to accurately

nut embedding equipment position the workpiece and nut, improve
production efficiency and save labor; the quality is
reliable, ensuring the stable quality of nut
embedding and low defective rate.

7. |Research and development of a Through the semi-pneumatic system, the pressure
semi-pneumatic test backplane equipment applied to the backplane is precisely controlled to
ensure stable and accurate test pressure, meet the
requirements of different test standards, and
improve test efficiency.

8. |Research and development of a full KD lined [Simple structure, KD structure, meet the

dining chair requirements of flat packaging, reduce packaging
volume, simple assembly for consumers. Lined
style, matching outer cloth cover of different
fabrics and colors, meet consumers' demand for
appearance.

9. |Research and development of an electric sofa | The front supporting feet linked with the iron
that prevents forward tilting frame solve the problem of the existing electric
sofa tilting forward.

10. |Research and development of a modular Simple structure, KD structure, including seat
large sofa series with free combination for  |frame KD, simplifies production, meets flat
both sitting and sleeping packing requirements, reduces packaging volume,

and is easy for consumers to assemble. Lined
models, matching outer fabric covers of different
fabrics and colors, meet consumers' needs for

appearance.
11. |Research and development of a children's It has a simple structure, storage function, and
footrest with storage function structure abstract animal shape with a sense of design,
which meets children's gaming and psychological
needs.
12. |Research and development of a pull-out The sofa bed has a simple structure and a

wooden and iron structure single sofa bed three-section pull-out structure, which does not
require consumers to perform additional assembly.
The inner lining model can be matched with outer
covers of different fabrics and colors to meet
consumers' needs for appearance.

2. Estimated R&D expenses

The Company’s investment in R&D expenses is gradually budgeted according to the
development progress of new products and processes. With the new product
development plan and the purchase of testing equipment, the R&D expenses will be
increased year by year, so as to support future R&D plans and increase the Company’s
market competitiveness. In 2025, the investment is expected to be NT$131,328
thousand.

The impact of important domestic and foreign policies and legal changes on the
Company’s financial business and countermeasures

The Company is registered in the British Cayman Islands. The main economic activities
of the Cayman Islands are financial services; the economy is open without foreign
exchange controls, and the political and economic situations are stable. The Company’s
main place of operation is mainland China. The execution of various businesses of the
Company is carried out in accordance with the important policies and laws and
regulations of the country and region where it is located, and it always pays attention to
the important policy development trends and legal changes. In case of any changes, the
Company will consult lawyers, accountants and relevant units, or entrust them to
evaluate and plan countermeasures, so as to respond to changes in the market
environment and take appropriate countermeasures in a timely manner. In the most
recent year and up to the date of publication of the annual report, there has been no
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(VD)

(VID)

(VIID)

(IX)

major policy or legal changes in the regions above with a significant impact on the
Company’s financial condition.

The impact of technological changes (including information security risks) and
industrial changes on the Company’s financial condition and countermeasures

The Company pays attention to the update and improvement of relevant technologies in
the industry at all times and grasps the latest market information, and evaluates its
impact on the Company’s operations. In the recent year and as of the publication date of
the annual report, technological changes and industrial changes have no significant
impact on the Company’s financial condition.

The impact of corporate image change on corporate crisis management and
countermeasures

The Company adheres to the concept of integrity, trust and sustainable management.
Since its establishment, it has focused on its core business operations with a good
corporate image, abided by relevant laws and regulations, and continued maintaining a
good corporate image. In the most recent year and up to the date of publication of the
annual report, there has been no change in corporate image that triggers corporate crisis
management.

Expected benefits, possible risks and countermeasures of M&A
As of the publication date of the annual report, the Company has no plans to merge or
acquire other companies.

Expected benefits, possible risks and countermeasures of factory expansion

In order to comply with the global business strategy and reduce the risk of production
capacity concentration and trade tariffs, Green BVI’s board meeting and shareholders’
meeting on July 8, 2019 passed the resolution of establishing the subsidiary Enrich in
Thailand through the reinvestment Company Hallyton BVI. Enrich was established In
September 2019 with the main function of producing customized sofas to be sold to the
group trading company, and ultimately sold to customers such as S03 Company. In the
initial stage of operation, the production method of leasing factories will be adopted.
The new factories completed in April 2023 and will be put into production one after
another, the capital recovery period is 15 years.

The Company’s current plan is not to invest in new industries, but to turn to Thailand to
set up a production base based on its existing production experience, as well as to
transfer the production factory in response to the request of the major customer S03
Company. The initial operating performance of the Thai operating entity Enrich is In
line with expectations; with the Company’s existing operating foundation of nearly 20
years of professional sofa production experience and its VPS (Vanguard Production
System) production management model, Enrich has the four major competitive
advantages of its own foam production line (the key technology of polymer materials),
development capability in new fields, high-efficiency production management mode
and perfect supply chain. Therefore, based on the Company’s comprehensive
assessment, the Thailand investment case should only have limited investment risks, is
beneficial to the Company’s future development.

Risks from concentration of purchase or sales and countermeasures
1. Risks from the concentration of purchase and countermeasures

The Company’s purchase targets are scattered according to the source and nature of
raw materials. In the last two years, the proportion of purchase from any supplier has
not reached 10%, and there is no concentration of the overall purchase in a single
supplier, so there is not the problem of purchase concentration.

2. Risks from concentration of sales and countermeasures
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The Company’s net sales to SO1 Companies from 2022 to 2024 were NT$3,386,155

thousand, NT$2,751,043 thousand and NT$3,724,759 thousand, respectively,

accounting for 80.47%, 73.45% and 74.50% of the net revenue for each year

respectively, so there is the situation of sales concentration in SO1 Company. If SO1

changes its suppliers, loses its market position, changes its sales or procurement

strategies, etc., it may cause operational risks to the Company.

Countermeasures

(1) Actively developing other international well-known brand customers
The Company has more than 20 years of OEM experience, has established an
efficient internal management model, and has also gained external recognition.
In the future, we will actively develop supply relationships with other
internationally renowned brands, such as American chain store brand operators
and S03 Company, and Japanese chain furniture brand S02 Company.

(2) Expanding production capacity to meet the needs of more large international
brands
In response to more orders from international brands, the Thai Enrich factory
was established in 2019 and continues to expand its production capacity. The
Thailand factory was completed and put into use in April 2023, including 1 foam
production line, 3 workstations (including foam cutting, woodwork carving and
cutting, fabric cutting and sewing) which can be adjusted into 18 assembly
production lines, with a scale of about 60% of the Enlong factory in China. It is
expected to further increase the supply capacity of major international brands,
thereby reducing the concentration of sales.

(3) Consolidating and deepening the supplier relationship with SO1 Company
A. TWAY has a high entry barrier

IWAY refers to SO1 Company’s procurement guidelines, and all suppliers
must comply with its requirements. SO1 Company will also conduct regular
or irregular audits on suppliers. IWAY takes corporate social responsibility
(CSR) as the focus, and the current version applicable to the Company is
version 5.2 released in April 2016 which is divided into 14 conditions
(further subdivided into 94 requirements); version 6.0 which will be
applicable in December 2021 is divided into 10 conditions (further
subdivided into 110 requirements). For other manufacturers, the threshold for
entering the supplier system is extremely high.

The Company has completed the self-assessment of IWAY version 6.0 each
year, and met its specifications and was awarded the independent IWAY
supplier certificate by SO1 Company in recognition of the Company’s ability
to independently meet the IWAY standard. This indirectly strengthened the
Company’s supplier status.
B. The Company has an advantage in bidding for SO1 Company’s orders

S01 Company adopts the global bidding (RFQ) method for procurement, and
provides product specifications, estimated sales quantity and price, and sales
period to specific suppliers. After the invited suppliers provide the ex-factory
price and delivery time, SOl Company will comprehensively consider
indicators including PCD (Purchasing Cost Development, or better price
development), COPQ (Cost Of Poor Quality, or low quality cost), IWAY
(social responsibility) and OTD (On-Time Delivery, or on-time delivery rate)
to determine the winner. The Company has been selected as the SO1
Prioritized Supplier because of our good performance in all aspects of
cooperation with SO1 Company in the past, and can be invited to participate
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in each global auction; this gives us an advantage in the early stage of the
auction. Since it may take up to 1 year from the start of bidding to product
sales, the bidding process will only be carried out for new products or
remodeled products. The winning bidder can obtain the right to supply to a
specific region or stores, and before the next auction of this series of products,
the winning bidder can continue supplying orders to the same region or
stores.

The Company’s best-selling products, FRIHETEN, SODERHAMN,
EKTORP and HEMLINGBY series, have been in continuous supply for at
least 5 years since the Company won the bid, and the Company does need to
participate in the bidding again. Even no bidding has been required for the
EKTOREP series for 10 years. The sales of these four series of products last
few years accounted for 35% to 45% respectively of the Company’s total
sales to the IKEA Group, and they continue bringing stable revenue to the
Company.

In summary, the Company’s products have performed well in terms of price,
quality, delivery time and various comprehensive indicators, and have been
deeply affirmed by SO1 Company, so the relative order stability is extremely
high. According to statistics, the ratios of our supply rights obtained through
global bidding are 53.85% and 66.67% respectively. This shows that the
Company’s ability to obtain orders from SO1 Company has increased year by
year.

. Cooperative development to enhance cooperation opportunities

The Company has obtained the qualification of SO1 Company’s priority
supplier and Asia Development Supplier, so it can participate in SO1
Company’s product cooperation development opportunities, which help to
promote the close business relationship with SO1 Company. As the
preferences change rapidly and the demand for cooperative development of
customized products continues to increase, this can gradually increase the
degree of SO1 Company’s adhesion to the Company. In addition, if the
Company successfully cooperates with SO1 Company to develop new
products, the Company will be able to supply them exclusively in the initial
stage. Later, even if SO1 Company allows other suppliers to participate in the
bidding, the Company can still rely on the experience accumulated during the
initial development and exclusive supply stage to improve the production
process and cost control to gain a bidding advantage.

In 2022, the Company already cooperated with SO1 Company to develop
four series of products, which shows that the Company’s efforts to improve
R&D technology have achieved remarkable results. Therefore, the Company
can obtain more opportunities for contract development, and more
opportunities than other suppliers to create the product price advantage.

In conclusion, the Company should be able to gradually reduce the risk of sales
concentration through the specific countermeasures mentioned above in the future.

For large-scale transfer or replacement of shares by directors, supervisors or major
shareholders holding more than 10% of the shares, the impact and risk on the Company
and countermeasures

As of the publication date of the annual report, except for the reorganization of the
investment structure in response to the application for listing in Taiwan, the final
shareholder has not changed. Therefore, there is no large-scale transfer or replacement
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of shares by directors, supervisors or major shareholders holding more than 10% of the
shares.

(XI) The impact, risk and countermeasure of the change of management rights on the
Company
As of the date of publication of the annual report, the Company has not had any
changes in management rights that would affect the Company’s operations.

(XII) For litigation or non-litigation events, list any major litigation, non-litigation or
administrative disputes of the Company, the Company’s directors, supervisors,
president, substantive persons in charge, major shareholders with a shareholding ratio
of more than 10%, and affiliated companies that have been determined by judgment or
are still pending; if the results may have a significant impact on shareholders’ rights and
interests or securities prices, disclose the facts at issue, the amount of the subject matter,
the date of commencement of the litigation, the main parties involved, and the handling
as of the date of publication of the annual report: None.

(XIII) Other important risks and countermeasures
1. Risk of protection of shareholders’ rights and interests

The Company is registered in the Cayman Islands, and its main place of operation is
in mainland China. Therefore, changes in the overall economic and political
environment and fluctuations in foreign exchange between the place of registration
and the place of operation will affect the operation of the Company. In addition, the
laws and regulations of the Cayman Islands where the Company is registered are
different from those in Taiwan, such as the Company Act. Although the Company is
amended its articles of association in accordance with the “Checklist for the
Protection of Shareholders’ Rights and Interests in the Place of Registration of
Foreign Issuers” stipulated by the Taiwan Stock Exchange, as there are still many
differences between the laws and regulations of the two places in the regulation of
company operation, investors still need to understand and consult experts about the
risks of related investments.

2. The risk the management level is facing for the first time due to the listing of the
Company
The Company’s management team has rich experience in the operation of the
industry, but after the stock is listed, it still has to face the external investment public
or professional investment institutions, and foreign companies have yet to
understand the laws and regulations of Taiwan. In the future, they have to spend time
maintaining investor relations and becoming familiar with the relevant regulations of
Taiwan’s securities laws. In order to avoid distraction from the operation of the
industry, the Company has successively recruited qualified personnel required by
each operating base before applying for listing, and organized an excellent team to
serve as the strong backing for the management to meet the challenges of becoming
a listed Company.

VII. Other important matters: None.
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Seven. Special Items

[. Information about affiliated companies
(I) Consolidated Business Report of Affiliates
1. Overview of the Affiliates
(1) Organizational chart of the Affiliates:

FY Group Ltd.
Place of registration: Cayman Islands
Registration Date: July 12, 2019
Paid-up capital: NT$540,000 thousand

100%

Green Enterprises Limited
Place of registration: British Virgin
Islands
Registration Date: January 28, 2011
Paid-up capital: USD100 thousand

100%

100%

100%

Rise Max Investment Ltd.
Place of registration: Hong Kong
Registration Date: April 21, 2006
Paid-up capital: HKD22,510 thousand

Hallyton Development Limited
Place of registration: British Virgin
Islands
Registration Date: January 8, 1997

Place of registration: British Virgin

Registration Date: March 20, 2003

Paid-up capital: USD100 thousand Paid-up capital: USD50 thousand
(Taiwan branch: established on July 1, 2019

Working capital NT$5,000 thousand)

Ontai Group Limited

Islands

100% 100% 100%
Jiaxing Enjie Industrial Co., Ltd. Zhejiang Huasheng Steel & Enlong Industrial (Jiaxing) Co., Enrich Industrial (Thai)
Place of registration: Mainland Plastic Products Co., Ltd. Ltd. Company Ltd.
China Place of registration: Mainland Place of registration: Mainland Place of registration: Thailand
Registration Date: August 9, 2006, China China Registration Date: September 20,
Paid-up capital: USD3,000 Registration Date: May 23, 1997 Registration Date: May 16, 2003 2019
thousand Paid-un canital: USD3.300 Paid-un canital: USD14.280 Paid-un canital: THR950.800 thousand|

Note: Suzhou Poetic Wood Trading Co., Ltd. was deregistered in July 2024.
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(2) The name, incorporation date, address, paid-in capital, and main business items
of each affiliate:

Date: December 31, 2024; Unit: thousand

Province 20220, Thailand

Affiliate Incorporation paid-in Main business or
Address . o
company name date capital production items
Green 2011/01/28 |Mandar House, 3rd Floor, | USD |Investment holding
Enterprises Suite 301, P.O. Box 3159, 100
Limited Road Town, Torola,
British Virgin Islands.
Hallyton 1997/01/08 |Sea Meadow House, USD |Investment holding
Development Blackburne Highway, 100
Limited P.O. Box116, Road Town,
Tortola, British Virgin
Islands.
Hongsheng 2006/04/21 |Room 1401-2,14/F., HKD |Investment holding
Investment Co., Rightful Centre, 11-12 22,510
Ltd. Tak Hing Street, Jordan,
Kowloon, H.K.
Ontai Group 2003/03/20 |Vistra Corporate Services | USD |International trade
Limited Centre, Wickams Cay II, 50
Road Town, Torrola,
VG1110, British Virgin
Islands.
Enlong Industrial| 2003/05/16 |No. 111, Xiuxin Road, USD |R&D of polymer
(Jiaxing) Co., Gaozhao Street, Xiuzhou | 14 280 materials (foam), and
Ltd. District, Jiaxing City, R&D, production and
Zhejiang Province sales of indoor furniture
Jiaxing Enjie 2006/08/09 [No. 1211, Xiuxin Road, USD |R&D, production and
Industrial Co., Gaozhao Street, Xiuzhou 3,000 sales of customized
Ltd. District, Jiaxing City, indoor furniture
Zhejiang Province
Zhejiang 1997/05/23 |Xinsheng Village, Xinjie USD |Production and sales of
Huasheng Steel Town, Xiaoshan District, 3,300 interior furniture parts
& Plastic Hangzhou City, Zhejiang
Products Co., Province
Ltd.
Enrich Industrial | 2019/9/20 |475/7 Moo 7, Klong Kiu Thai |Customized indoor
(Thai) Company Subdistrict, Banbueng Baht [furniture production
Ltd. District, Chonburi 950.800

(3) Presumed to have a relationship of control and subordination: None.

(4) The industries covered by the business operated by the affiliates overall:
Engaged in the research and development, production, sales of indoor furniture,
and investment holding.
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(5) The names of the directors, supervisors, and general manager of each affiliate
and the details of their shareholding or capital contribution in such affiliate:

Date: December 31, 2024; Unit: NT$ thousand; 1,000 shares; %

N Shares Held
. . ame or
Affiliate company name Title Representative Number of Sharehqldmg
Shares Ratio
Green Enterprises Limited Chairman  |Tsai Wen-Da _ _
(Green BVI)
Hallyton Development Limited Chairman  |Tsai Wen-Da _ _
(Hallyton BVI)
Hongsheng Investment Co., Ltd. Chairman  |Tsai Wen-Da — —
(Hongsheng Hong Kong)
Ontai Group Limited Chairman  |Tsai Wen-Da — —
(Ontai BVI) President  |Tsai Chi-Yuan — —
Enlong Industrial (Jiaxing) Co., Ltd. |Chairman |Zhou Xiao-Hua — —
(Enlong) Supervisor |Wang Dong-Ying - -
President Zhou Xiao-Hua — —
Jiaxing Enjie Industrial Co., Ltd. Chairman  |Zhu Li-Hong — —
(Enjie) Supervisor |Xiang Dong-Ling — —
President  |Zhu Li-Hong — —
Zhejiang Huasheng Steel & Plastic  |[Chairman  |Shen Li-Qing — —
Products Co., Ltd. Supervisor |Li Yin-Song — —
(Huasheng) President  |Shen Li-Qing — —
Enrich Industrial (Thai) Company Chairman  |Tsai Wen-Da — —
Ltd. Director Tsai Chi-Yuan — —
(Enrich) Director Hsiao-Lan Tsai — —
President Xu Zhe-Tong — —

2. The overview of the operations of the affiliates
The financial condition and operational results of each affiliate:
Date: December 31, 2024; Unit: NT$ thousand

Affiliate . Net EPS
company Capital Total . T(?tg 1 Net worth Qp erating Operating Net profit (NTS)
Assets liabilities income after tax
name Profit (after tax)
Green BVI 3,071 2,456,857 0| 2,456,857 0 0 507,168 5,071.68
HallytonBVI 3,071 2,307,269 51,444| 2,255,825 0 (101) 349,905 3,499.05
Hongsheng 88,433 83,627 37 83,590 0 (120) 2,519 0.11
Hong Kong
Ontai BVI 1,535 481,442 364,000 117,442| 1,235,433 182,248 154,744 3,094.88
Enlong 438,467 2,260,650 1,166,054 1,094,596| 4,151,150 217,055 242,864 Note
Enjie 92,115 154,555 71,043 83,512 180,106 715 2,640 Note
Huasheng 101,327 142,901 18,908 123,993 42,901 19,893 Note
Enrich 857,338| 1,244,006| 159,378| 1,084,628|  752,916|  114,190| 101,795 0.48

Note: It is a limited company established in mainland China and has not issued any shares.
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3. The relationship, mutual shareholding ratio, shares and actual investment amount
between the Company and affiliated enterprises

Date: December 31, 2024; Unit: NT$ thousand, 1,000 shares

The shares of the affiliated

The shares of the Company held

Affiliate company | Relationship with | company held by the Company by the affiliated company
name the Compan ; :
pany Sharehgldmg Sharehol dinglnvestment Sharehgldlng Sharehol dinglnvestment
ratio amount ratio amount
Green BVI D1re<.:t-.1nvestment 100% 100 USD o o .
subsidiary 100
Indirect-investment o USD o o .
Hallyton BVI subsidiary 100% 100 100
Hongsheng Hong Indirect-investment o HKD . o o
Kong subsidiary 100% 22,510 22,510
Ontai BVI Indnr.ec.t-lnvestment 100% 50 USD o o .
subsidiary 50
Indirect-investment o USD . . -
Enron subsidiary 100% Note 1 14,280
. Indirect-investment o USD . . o
Enjie subsidiary 100% Note 1 3.000
Indirect-investment o USD . . .
Huasheng subsidiary 100% Note 1 3.300
. Indirect-investment o Thai Baht o o o
Enrich subsidiary 100% Note 2 950,800
Note 1: It is a limited company established in mainland China and has not issued any shares.
Note 2: The total number of issued shares 1s 210,000 thousand shares, of which 50,000 thousand

II.

shares are issued at THBS per share and 160,000 thousand shares are issued at THB4.38
per share, with a total paid-in capital of THB950,800 thousand.

(IT) Consolidated Financial Statements of the Affiliates
Please go to MOPS for enquiry, the enquiry website is:
https://doc.twse.com.tw/pdf/202404 6807 AIl 20250522 154614.pdf

(IIT) Affiliation Report
Not applicable.

Private placement of securities: None.
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II. Other necessary supplementary notes:

Explanation of material differences of the Company's Article of Association from the rules of
the ROC in relation to the protection of shareholder equity.

The Company revised its Articles of Association according to the important shareholders'
rights protection related matters provided by the "Foreign Issuer's Checklist for the Protection
of Shareholders' Rights in the Country of Registration" promulgated by the Taiwan Stock
Exchange Corporation on January 9, 2023; Further, in response to the amendments announced
by the Taiwan Stock Exchange Co., Ltd. on May 2, 2024, respectively, for Checklist of
Shareholders' Equity Protection Measures at Foreign Issuer’s Domicile" (hereinafter referred
to as the "Checklist of Shareholders' Equity Protection"), the Company will amend the Articles
of Incorporation in the Memorandum at this year's General Meeting to meet its regulatory
requirements. However, some important matters concerning the protection of shareholders'
rights and interests do not apply under the laws of the Cayman Islands and are not amended in
the Articles of Association. Please refer to the table below for details:

Difference Items

Description of the
Cayman Islands laws

The Company's Articles of
Association and description

"Special Resolution": Passed as a
resolution adopted by a majority
of the shareholders present who
represent two-thirds or more of

the total number of its
outstanding shares: In the event
the total number of shares

represented by the sharcholders
present at a shareholders' meeting
is less than the percentage of said
total shareholdings, the resolution
may be adopted by twothirds of
the voting rights exercised by the

shareholders present at the
shareholders' = meeting  who
represent a majority of the
outstanding  shares of the
company.

Pursuant to the Cayman Islands
Companies Act, special
resolutions refer to resolutions
made in a Shareholders' Meeting
attended by shareholders
representing at least one-half of
all shares issued, and approved
by two-thirds of the voting rights
present at the meeting.

Per spirit of the April 13, 2010 Letter
No.Taiwan-Stock-Listing-0991701319
of the Taiwan Stock Exchange,
Articles 2 (1) of the Company's
Articles of Association stipulated that
the special resolution shall be resolved
by a shareholders' meeting with over
half of issued shares presented by
shareholders in person. If the
shareholder is a judicial person
shareholder, it shall be presented by
the legally authorized representative
or through proxy. The resolution shall
be passed by more than two-thirds of
the voting rights of the shareholders
presented. The aforementioned
amendment can fulfill the requirement
from both the Cayman Law and
Taiwan Company Act regarding the
attendance and vote in terms of
publicly listed companies.

A company choosing to issue no
par value shares shall not convert
its shares into par value shares;
choosing to issue par value shares
shall not convert its shares into
no par value shares.

According to Article 8(1) of the
Cayman Islands Companies Law,
the exempted company is not
allowed to issue shares with par
value and shares without par
value at the same time. According
to the legal opinion of Cayman
Islands lawyer, based on said
requirements and in consideration
of the shares issuing procedures
in practice, a Cayman
Islands-based exempted company
shall not convert its shares with
par value into shares without par
value, and vice versa.

Considering that the shares issued by
the Company are all those with par

value, it is impossible for the
Company to issue or convert them
into those without par value.

Therefore, the requirements in the left
column shall not apply to the
Company. For avoidance of doubt,
based on the purpose identified in the
left column, the Company prescribes
in Article 7(5) of its Articles of
Incorporation that "the Company shall
neither issue Shares without par value
nor convert its Shares from Shares
with par value to Shares without par
value".
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Difference Items

Description of the
Cayman Islands laws

The Company's Articles of
Association and description

1.A company shall not cancel its
shares, unless a resolution on
capital reduction has been
adopted by its sharcholders'
meeting; and capital reduction
shall be effected based on the
percentage of shareholding of
the shareholders pro rata.

2.A company reducing its capital
may return share prices (or the
capital stock) to shareholders
by properties other than cash;
the returned property and the
amount of such substitutive
capital  contribution  shall
require a prior approval of the

shareholders’” meeting and
obtain consents from the
shareholders who receive such
property.

3.The value of the property of the
preceding paragraph and the
amount of the offset shall be
submitted by the Board of
Directors to a Republic of
China CPA for certification
before being submitted to the
Shareholders' Meeting.

Articles 14 to 18 of the Cayman
Islands Companies Law have
provided strict procedures and
entity specifications for the
Company's capital reduction, and
the relevant specifications are
mandatory and may not be
changed by the Articles of
Association.

The Cayman Islands company law for

company capital reduction It is
considerably different compared to the
company capital, reduction

specification requirements provided
by the Checklist for the Protection of
Shareholders' Rights. To avoid
problems, Article 14 of the Company's

Articles of Association has been
amended in order to handle the
Company's capital reduction

according to the procedures and
provisions provided by the Cayman
Islands Laws and the TWSE (TPEx)
listing requirements. The Checklist for
the Protection of Shareholders' Rights
are stipulated in Article 24(1) of the
Company's Articles of Association to
buy back the shares based on the
shareholding ratio and then cancel the
same.

1.The Company shall convene a
physical Shareholders' Meeting
within the territory of the
Republic of China. If the
physical Shareholders' Meeting
is convened outside the
Republic of China, the case
must be submitted to the
Taiwan Stock Exchange for
approval within two days after
the Board of Directors
resolution or the shareholders
have obtained the permission
from the competent authority.

2.When the Company convenes a
Shareholders' Meeting outside
the Republic of China, it should
entrust a professional
shareholder service agent in the
territory of the Republic of
China to accept the shareholder
voting related matters.

The Cayman Islands laws provide
no relevant provisions.

In order to comply with Article 31 of
the Articles of Association, "During
the listing period, the physical
shareholders' meeting of the Company
shall be held in the territory of the
Republic of China.” No exception
shall be made, hence, setting an
additional rule for applying for
approval or reporting for convening
physical  shareholders'  meetings
outside of the territory of the Republic
of China is not necessary.

Any or a plural number of
shareholder(s) of a company who
has (have) continuously held 3%
or more of the total number of

There is no local competent
authority in the Cayman Islands
responsible for reviewing
whether shareholders can

with reference to the spirit of April 13,
2010 Letter No. Taiwan-Stock-isting-
0991701319 of the Taiwan Stock
Exchange, Article 32(1) of the Articles
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outstanding shares for a period of
one year or a longer time may, by
filing a written proposal setting
forth therein the subjects for
discussion and the reasons,
request the board of directors to
call a special meeting of
shareholders. If the board of
directors fails to give a notice for
convening a special meeting of
shareholders within 15 days after
the filing of the request under the
Paragraph, the proposing
shareholder(s) may, after
obtaining an approval from the
competent authority, convene a
special meeting of shareholders
on his/their own.

convene shareholders' meetings
by themselves.

of Association of the Company
stipulates, "any one or more
Member(s) may, by depositing the
requisition notice specifying the
proposals to be resolved and the
reasons thereof, request the Board to
convene an extraordinary general
meeting, provided that such Member
or Members continuously holds at
least three percent (3%) of the issued
Shares of the Company as at the date
of deposit of the requisition notice for
a period of at least one year
immediately prior to that date. If the
Board does not give notice to
Members to convene such meeting
within fifteen (15) days after the date
of the requisition notice, the proposing
Member(s) may convene a general
meeting."  Approval  from the
competent authority is not required.

A shareholder who exercises
his/her/its voting power at a
shareholders meeting in writing
or by way of -electronic
transmission shall be deemed to
have attended the said
shareholders’ meeting in person.

Based on the legal opinion of
attorney in Cayman Islands, a
shareholder exercising voting
rights by correspondence or
electronic means shall not be
regarded as having personally
attended the meeting, and shall
appoint the chair of the meeting
as his/her proxy.

The latter part of Article 57 of the
Company's Articles of Association
stipulates that, "A Member who
exercises his voting power at a general
meeting by way of a written ballot or
by electronic transmission shall be
deemed to have appointed the
chairman of the general meeting as his
proxy to vote his Shares at the general
meeting only in the manner directed
by his written instrument or electronic
document. The chairman of the
general meeting as proxy shall not
have the power to exercise the voting
rights of such Members with respect
to any matters not referred to or
indicated in the written or electronic
document, impromptu proposal and/or
any mendment to resolution(s)
proposed at the said general meeting.
For the purpose of clarification, such
Members voting in such manner shall
be deemed to have waived their voting
rights with respect to any extemporary
matters or amendment to resolution(s)
proposed at the general meeting."
herefore, no material variance is found
in actual operations with the legal
regulations from the Republic of
China. However, the rule is expressed
as appointing the chair of the
shareholders' meeting as a proxy of
shareholders exercising their voting
rights  via  correspondence  or
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electronic means.

1.LA company may explicitly
provide for in its Articles of
Incorporation that the surplus
earning distribution or loss
offsetting proposal may be
proposed at the close of each
quarter or each half fiscal year.

2.The proposal of surplus earning
distribution or loss offsetting
for the first three quarters or
half fiscal year, together with
the business report and
financial statements, shall be
forwarded to supervisors or
audit committee for their
auditing, and afterwards be
submitted to the board of
directors for approval.

3.A company distributing surplus
earning in accordance with the
provision of the preceding
paragraph shall estimate and
reserve the taxes and dues to be
paid, the losses to be covered
and the legal reserve to be set
aside. Where such legal reserve
amounts to the total paid-in
capital, this provision shall not
apply.

4.A company distributing surplus
earning in the form of new
shares to be issued by the
company in accordance with
the provision of paragraph two
shall be adopted by a majority
vote at a meeting of
shareholders  attended by
shareholders representing
twothirds or more of the total
number of the outstanding
shares of the company. If the
total number of  shares
represented by the shareholders
present at a meeting of
shareholders is less than the
threshold specified in the
preceding  paragraph,  the
resolution may be adopted by a
large majority (2/3 or more)
vote of the shareholders present
at that meeting of shareholders
attended by the shareholders
representing a majority of the
total number of the outstanding

The Cayman Islands laws provide
no relevant provisions.

In order to comply with Article 100.1
(1) of the Articles of Association, the
Company's surplus distribution or loss
appropriation may also be made after
the end of each half-fiscal year.
Articles 100.1(2) and 100.1(3) of the
Charter also stipulate the standard
requirements in items 2 and 3 in the
leftmost column.

In addition, the company has adopted
an audit committee system.

-109 -




Difference Items

Description of the
Cayman Islands laws

The Company's Articles of
Association and description

shares of the company. If such
surplus earning is distributed in
the form of cash, it shall be
approved by a meeting of the
board of directors.

5.Surplus earning distribution or
loss off-setting proposal by a
public company in accordance
with the provisions of the
preceding four paragraphs shall
be made based on the financial
statements audited or reviewed
by a certified public
accountant.

Shareholders who vote against or
waive voting rights at the
shareholders' = meeting  may
request the Company to buy all of
their shares on the grounds of the
resolution of the shareholders'
meeting on division, merger,
acquisition, or share conversion.
The number of shares which
waiving voting rights shall not be
counted as part of the voting
rights represented by attending
shareholders.

The Cayman Islands laws provide
no relevant provisions.

In order to comply with Article 48(3)
of the Articles of Association, develop
the specification requirements in the
leftmost column.

When the Company mergers and
acquires, the Company shall state

the important content of the
directors' interests and the
reasons for approving or
opposing the merger and
acquisition resolution in the
reasons for convening the
shareholders'  meeting.  The

content may be posted on the
website  designated by the
competent authority in charge of
securities affairs or the Company,
and the website shall be stated in
the notice.

The Cayman Islands laws provide
no relevant provisions.

In order to comply with Article 91 of
the Articles of Association, develop
the specification requirements in the
leftmost column.

1.Shareholders holding over 1%
of the total shares issued by the
Company for more than six
months may request the audit
committee in writing to file a
lawsuit against a director on
behalf of the Company, and the
lawsuit shall submit to the
jurisdiction of Taipei District
Court of Taiwan in the first
instance.

2.In case the audit committee

The Cayman Islands laws provide
no relevant provisions.

According to Article 86 of the
Company's Articles of Association,
minority shareholders may request in
writing any independent director of
the Audit Committee to file a
complaint on behalf of the Company
with a court of competent jurisdiction
(including the Taipei District Court of
Taiwan) if the performance of his
duties harms the Company or violates
the laws of the Cayman Islands. ,
listing (counter) regulations or the
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fails to institute an action
within 30 days after having
received the request made
under the preceding Paragraph,

then the shareholders filing
such  request under the
preceding  Paragraph  may

institute the action for the
company and the jurisdiction
court of first instance shall be
the Taiwan Taipei District
Court.

directors of the company's articles of
association to file a lawsuit.

The Company will amend the Articles
of Incorporation in the Memorandum
at this year's General Meeting to meet
the regulatory requirements in the
leftmost column.

The company's paid-in capital at
the end of the most recent fiscal
year exceeds NT$2 billion, it
must complete the transmission
of the shareholders' meeting
manual and other meeting-related
electronic files thirty days before
the regular shareholders' meeting.

The Cayman Islands laws provide
no relevant provisions.

The Company will amend the Articles
of Incorporation in the Memorandum
at this year's General Meeting to meet
the regulatory requirements in the
leftmost column.
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Eight. Events in the most recent year and up to the date of publication of
the annual report that have a significant impact on shareholders’
equity or securities prices
In the most recent year and as of the date of publication of the annual report, if there is an
event that has a significant impact on shareholders’ rights and interests or securities prices

as specified in subparagraph 2, paragraph 3, Article 36 of the Securities and Exchange Act:
None.
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